PAC Fundraising & Advocacy
Engagement Through Events

Shari Dexter
Senior Director, Political Affairs
American Hospital Association
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How AHAPAC Works

Partners Recognition/ Our Engagement
Communications Success
The Foundation of Our Success YOUR

SUPPORTIS
GREATLY
APPRECIATED!
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Programs and Benefits
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AHAPAC.

LEARN
FROM THE
BEST IN
POLITICS

With the 2026 elections in November, AHAPAC
is offering you a front-row seat to hear from the

sharpest political commentators in the business.

Your contribution to AHAPAC gives us the ability
to support candidates of both political parties
who share our concerns for hospitals and health
systems and the patients you serve.

FEATURED SPEAKERS:

PEGGY NOONAN CHRIS STIREWALT
JONATHAN MARTIN MO ELLEITHEE
AMY WALTER LINDSAY CHERVINSKY
DAVID WASSERMAN
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Weekly Columnist

The Wall Street Journal

Cook Poli

ef

CHRIS STIREWALTA-<

Commentator )
and Best-Selling Author

v

LINDSAY CHERVINSKY

-

Executive Director
George Washington

Presidential Library at

Mount Vern

Lo

litical Report
Ry Walter

1898 SOCIETY

(starts at $5,000)

A special gift and all benefits
from AHAPAC club levels

CHAMPIONS CLUB
(starts at $2,500)
Priority seating AHAPAC events

BEN FRANKLIN
(starts at $1,000)

Invitations to our quarterly political update and
Top Contributors Reception at the AHA Annual
Membership meeting

CHAIRMAN'S CIRCLE

(starts at $500)

Access to The Cook Political Report
with Amy Walter

CAPITOL CLUB

(starts at $350)
Tickets to the AHAPAC Appreciation Luncheon

JONATHAN MARTIN'§
Bureau Chief & Sr. Pplitical
Columnist, Politico |

th Amy Walter

MOELLEITHEE )
Executive Director’ {
Georgetown University,
Institute of Politics and
Public Service

Note: All benefits are cumulative.

Donate through your state hospital association or at AHAPAC.org and enjoy AHAPAC's exciting new line-up and offerings for 2026.
For more information about AHAPAC, please contact Shari Dexter at 202.626.2338 or sdexter@aha.org.

* AHAPAC BENEFITS

1898  CHAMPIONS BEN CHAIRMAN'S CAPITOL
SOCIETY CLUB FRANKLIN'S CIRCLE CLUB
$5,000 $2500 $1000 $500 $350

SPECIAL GIFT AND RECOGNITION
PRIORITY SEATING AT AHAPAC EVENTS

POLITICAL UPDATES WITH EXPERTS AND AHA
LEADERSHIP

TOP CONTRIBUTORS RECEPTION INVITATION

TOP ACCESS TO THE COOK POLITICAL REPORT
WEBSITE AND NEWS

SPECIAL RECOGNITION AT NATIONAL MEETINGS
INVITATIONS TO EVENTS AT AHA NATIONAL MEETINGS

C i ifts to the AHAPAC

g . o RGN A— o
that all contributions are voluntary and have no impact on your job status, review, ion or Any giving guideline is merely a suggestion. You

gi i tothe permitted $5,000 per year. Any givenor . g you.
Federal law requires us to use our best efforts to collect and report the name, mailing oddress, of employer of indivi $200
ina calendar year (. y . tions to AHAPAC wil for a political purpose.

FEBRUARY 9

Rural Health Care Leadership Conference
with David Wasserman
($126+ Donors)

MARCH 5

Quarterly Political Update with Chris Stirewalt
(Ben Frankiin, Champlons Club and 1898 Society)

APRIL 19

VIP Experience with Peggy Noonan
(1898 Society)

April 19

APRIL 19

AHAPAC Appreciation Luncheon
with Peggy Noonan
(Al Club Levels)

APRIL 20

AHAPAC Top Contributors Reception
at AHA Annual Membership Meeting
(Ben Frankiin, Champions Club and 1898 Society)

JUNE 1

AONL Advocacy Academy
Breakfast with Jonathan Martin
($126+ Donors)

JUNE 24

Quarterly Political Update with Lindsay Chervinsky
(Ben Frankiin, Champions Club and 1898 Society)

AUGUST 31
Quarterly Political Update with Mo Elleithee
(Ben Frankiin, Champions Club and 1898 Society)

OCTOBER 29

Quarterly Political Update

with Amy Walter

(Ben Frankiin, Champions Club and 1898 Society)
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Leadership creates culture. Events reinforce it.



AHAPAC Challenge

AHAPAC N AHAPAC100% cauigy
R GE
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1" RPB9 100,
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3° RPB2 97,

RPB6 94

THAN5 YOU!

RicHARD BOTTNER Heioi Duncan
Brooke BuckLey DaNIEL HANDEL

HovTt Burbick MARY PETERSON
" RPB7 93y BENJAMIN CARTER ~ ROBERT ROSE
RPB5 87 Steve Diaz SyLVAIN TREPANIER
"RPB8 85% KeviN DISHMAN Gay WEHRLI

"RPB1__78%

Hereis How You Can Participate
« Bo o shepac.erg or use tha CF code 1o Maks your
contrisation.
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One country, one Constitution, one
DANIEL WEBSTER

1857

The people themselvesn

RE ROOSE

Join AVAEARG for an INSPIRING afternoon in Philadelphia

|, VIEIIT THE CONSTITUTION CENTER
U, ACCAGTOUR AT RPB 2
&l , /

National Constitution Center, Philadelphia, PA

Leadership-centered designs. [ "

All AHAPAC club level donors
($350-$5,000) for 2023 are
welcome to attend.

Contribute [T Use This QR Code!
today! a 7 E H
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Rock & Roll Hall of Fame, Cleveland, OH
Designing anticipation.

B L]

JOIN AHARAG FOR A ROCKIN' AFTERNOON IN CLEVELAND

THURSDAY, JUNE 15 | R

The American Hospital Assoclation Polltical Action Committee (AHAPAC)

drvdual hospital and 10 maximize the field's

political visbility, AHAPAC was established in 1978 and is one of the nation's ~
largest and most influential health care political action commatees.

All AHAPAC club level donors % =

($350-$5,000) for 2023 are

welcome to attend.

Contribute
today!

AHAPAC
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Edward Kennedy Institute Boston, MA

Delight and surprise. Create experiences
people remember.



Red Rocks, Morrison, CO

Create the FOMO (fear of missing out)!



Anheuser Busch, St. Louis, MO

Every event has a job.
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Telaya Winery, Garden City, ID

Start small. Make it easy.

JOIN ARIARPAGC FOR A Tasteful EVENT

|| - Mnnun Hospittal Association Polical Avtion Commettee (AHAPAC,
Avduel PiopLs LI s U lisied s
ml tcal visiifty, AHASAC vias stabiihad in 1076 a0l = ara of the natioris

All AHAPAC club level donors

{$350-$5,000) for 2023 are
welcome to attend.

Contribute
today!



AHAPAC

MOST VALUABLE
PAC PLAYERS (MVPP)

Alabama Maryland Oklahoma
Massachusetts Oregon
Arkansas McCready serer

Michigan Pennsylvania
e o Ay 5

Minnesota

t Of Columbia

New Jersey
Aoy e
New Mexico

o Sagar
New York
Ao ot

North Carolina

YOUR VOTE MATTERS!

Recognition builds belonging.

* 1898 Society

* Champions Club

* Ben Fran}




AHAPAC CAMPAIGN — Steering Committee Update

Responsive CEO Solicitation Email Example

From: Rick Pollack

Sent: Monday, July 21, 202
To: Shari Dexter

Subject: Terrific event

at. Everybody's raving about it. Thanks for putting together a

terrific “experience”. First class!

ST).

The magic is not over when the event



AONL and AHAPAC Invite you to a very special event benefiting AHAPAC AHAPAC Appreciation Breakfast
THE FIRST LADIES: UNTOLD STORIES Monday, February 12,2024 + 7:00 AM-8:15 AM
OF THEIR POLITICAL POWER AND SOCIETAL INFLUENCE B e

T Rolling Back the Ears! JOHN HEILEMANN and
: R Stories behind the Magic. MARK MCKINNON

Foanris

s Come one, come all to THE CIRCUS, the "wildest political show on sarth.” Co-hosts John
Duncan Wardle Heilemann and Mark McKinnon, of Showtime's popular political documentary series, reveal
Formar Haad of Innovation and Craativity for Disnay the intense, inspiring and infuriating stories behind the campaign headlines. Heilemann and
St AMAPAC fox 5 oyt orrvsy with Dinoon Wardle, Rorres Haod of irnouttion MecKinnon will shara a lively discussion about what they learned from their front row seats of
i Eamolany o Diarey,for ot ok Bkl ks SEseses c4 Char E ol e this fascinating and consequential political period in modern American history.
Inide storas of how the mogic of ¥ Laght to IHe. Fram
beard get y ot y wald and sntaroiring SUNDAY, APRIL 24, 2022 * 12:00 P.M. - 1:30 P.M.
anecdotos witt - ical D ,
oy it tha hacats of rrilfns Liberty Ballroom * Marriott Marquis * AHA Annual Meeting * Washington, D.C

Exclusively for 2021/2022 AHAPAC $350+ Contributors . . e

Az Heod of Inmovation & Creativity of Disney, Cuncan helped teams of o, Lucos
i e ey e Sk Initaton acmits contrbutor nd o uet Insights from the Decision Desk

e 1 :fn-z::‘- g i ol i the Luw r=~=u-~r. PLEASE RSVP BY USING THE LINKS BELOW Hear how results are tracked, analyzed and projected as the country
as feurder Innow, Durcan birirgs i axtaralve [Hanay asparkence b A 2
g i awaits the final outcome of the elections.

audiences oround the word. For more information, please contact Shari Dexter at
(202) 626-2338 or sdexter@aha.org.

AHA Rural Health Care Leadership Conference | Orlando, Florida

The Americon Hospital Association Politieal Action Committes [AHAPAC) unites Indhidual

hisspital and hecithy systam lecckees To maxdirmize the Held's politieol vsibaity, ‘ -
WEDHESI]“‘!. !\PR"_ "1 Emﬁ [ I_UHEH.' ]!ﬁsm This event iz open o all 2023:;2024 AHAPAC contributors at this level of greater. Q ."' y ‘
Jafferson Baliroom, Hilton Riverside, New Orlsans ' ? |
TICKETS: $125 FOR THIS EVENT : or. T svect banefls AHAPAL arel cut e
Teir aidiorial Irfoermathon bt this swent or AHBPAL, o AL ond N ¥ory Sr. Editor & Elections Analyst FRNON

For detailed information, contact Shari Dexter at 202-626-2338 or sdexter@aha.org.

The Cook Political Report Consultant/|

Exclusively for 2023/2024 AHAPAC $350+ Contributors

101 {10 this 3 enae 1o conmiese at
o sps o

Please RSVP using the link provided for this special

one hour online presentation. Connection information will be sent a few
days in advance of the event.

i
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Invitations don’t have to be boring.



GET READY FOR THE
2026 ELECTIONS

PICK UP YOUR WE CARE, WE VOTE SWAG.

.
=

o

\‘ - J

! f %

. i Nl
- : s

2

Relatable and relevant.



Lessons
Learned

Buy-in on multiple levels is key!
Show proof of concept.
Have everyone shine, especially leaders.

Recognition increases possibilities of future
engagement.

Give yourself extra time for planning to get proper
approvals.

Plan as much in advance as you can to tie into
other opportunities throughout the year.

Fun opportunities/events don’t have to be
expensive.

E=
Ask/survey to stay on course or pivot. AHAPAC.



Questions?

Shari Dexter
202-626-2338 direct or 301-908-3120 cell
sdexter@aha.org

L=

AHAPAC.



