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Different indus tries  but the priority remains  the same: protect and 

promote an organization’s  reputation



by the numbers

7,289
Undergraduate students

10,025
Graduate students

2,402
Faculty

17,678
Staff

8,353
Acres of land

$10.3B
Consolidated ’25–’26 budget
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A difficult time to gain and keep trus t…

2025 Edelman Trust Barometer 4



…. Which makes it more difficult to reach people with a 
message they believe

2026 Edelman Trust Barometer 5



A particularly challenging time for communicators
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Much easier to spread misinformation than the truth

6× False news online reaches people six 
times faster than the truth (MIT study)

70% Falsehoods are 70% more likely to be 
reshared on X than the truth

Vosoughi, Roy & Aral, MIT — Science (201 8) 7



Three ways to strengthen an organization’s credibility and 
advance priorities

01

Know your “True 
North”

02

Make data your 
best friend

03

Be the convener 
and the conduit



Firs t s tep: It all s tarts  with the leaders

01

Establish a strong 

connection

› 02

Better preparation

› 03

Strategic alignment

› 04

Clear messaging
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K now your “ True North”  – what can you cons is tently s tand 
behind?
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Articulate your priorities as often as possible

“At a time of significant change, Stanford has 

an enduring north star: to excel in the 

university’s fundamental mission of research 
and education. Essential to this goal is to 

sustain Stanford’s atmosphere of freedom 
and pluralism, and to support all of the 

members of our campus community in 

pursuing excellence.
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“
“



Make data your bes t friend

Use it to:

• Know your audience – rely on surveys and 

sophisticated audience mapping tools

• Learn how each audience connects with 

your “True North”

• Find the best channels to reach them

• Measure reach and impact. Educate your 

bosses
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Be the convener — and the conduit

CON VEN ER

Internal · gather the right people

CON DUIT

External · a two-way channel

Leadership

Legal & compliance

Subject-matter 
experts

Communications External audiences

Carry the narrative out

Listen — and report back

Convene leadership, legal, and subject-matter experts to 

shape one narrative

Serve as the two-way channel to the outside world: carry 

the message out and bring what you hear back to 

leaders
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Ques tions ?


