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About Me:
• Digital Advocacy

• Grassroots

• Public Affairs 
Communications

• Association Network

• Advocacy Software and 
Technology 
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Today’s 
Agenda

• Advocate Acquisition 

• Lead Generation

• Leveraging Advocates

• Petition Platforms

• Open Discussion
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Advocate 
Acquisition 
Basics  
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What is an advocate acquisition program? 
Why you might need a advocate acquisition program? 
- Grow beyond your traditional supporters  

- Show specific support in a district or state 

- Demonstrate broad appeal for your policy efforts

- Have an army of willing supporters engaged on your issues

What should you consider:
- Is your message or policy position relatable and understandable?

- Do people care about your issues?

- What type of actions are you looking for? 

- Do you need to use these advocates for more than one campaign or issue?
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Front Facing Advocate Website
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Front Facing Advocate Website
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Front Facing Advocate Website
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Avoiding Astroturfing
Best practices: 
- Transparent: be upfront about who your organization is and who is funding your 

campaign

- Clarity: develop easily understandable requests and stick to one issue or related set 
of issues 

- Education: help advocates understand the policy issues and provide a fact-base 
approach to your arguments 

- Don’t Bait and Switch: if your advocates join your pogrom for one reason, don’t 
assume they will take action on something unrelated

- Be relevant: make sure your issues are free from legalese, that all communications 
are relatable, and remember to segment your audience as it grows 

- Offer value: give advocates information on developments, engage them with 
quizzes, contests, or surveys
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Social Media Lead 
Generation 
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Facebook
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Facebook
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LinkedIn 
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Twitter 
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Other Petition 
Advocate Acquisition 
Ideas
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Live Events
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Source: Phone2Action 



Peer to Peer Texting
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Source: Hustle



Email Pop-Ups
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Key Takeaways

1. Understand your goals

2. Develop an advocate profile for your target audience

3. Identify a tactic or several tactics to acquire your advocates 

4. Use engagement strategies to keep your supporters active

5. Don’t AstroTurf 

6. Continually test, learn, and optimize to grow slowly-- and 
sustainably 

Advocate Acquisition and 
Petition Platforms 



Advocate Acquisition and 
Petition Platforms 

Nick DeSarno 

Senior Manager, Digital & 

Communications Practice 

www.pac.org

ndesarno @pac.org – 202.787.5971

Contact 
Information

mailto:kbrackemyre@pac.org



	Slide Number 1
	About Me:
	Today’s Agenda
	Advocate Acquisition Basics  
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Nick DeSarno �Senior Manager, Digital & Communications Practice �www.pac.org�ndesarno @pac.org – 202.787.5971
	Slide Number 21

