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L
“ « \7 Political System: Federal Republic. Presidential Regime. Democracy.
-
g\\\ w Political Administration: 32 states.
3 Branches:
()

; Executive: President (Chief of State and Head of Government) — Enrique Pefia Nieto (PRI - Institutional
Revolutionary Party). Term: 2012 —2018.

fl'_h—‘i Legislative: Bicameral System.

B House of Representatives — 500 Congressmen.

® Senate — 128 Senators.

4
/’ Judicial: Supreme Court, local and federal systems.
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National context

Security Corruption Inequality
New Penal Justice 3.8 millions of new jobs
System Creation of National
Anticorruption System
Interior security Law Rise of the minimum

wage to $88.36

Increase of violence Risein perception of 1 % of the richest have

rates corruption 28% of the national

: . wealth
Equivalent to 33 Equivalent to 2% of
thousand pesos per the GDP

inhabitant 53.4 million in a state of

poverty (41.8% of total

population)

Investments

TPP-11

TLCUEM

Structural Reforms

NAFTA Renegotiation
slow progress.

Structural Reforms
revision

Migration and Security
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Public Affairs in Mexico
Mexico’s election 2018

Importance of the 2018 election

Biggest electoral process in history, with 3,326 elected

positions

v" President
v' 128 Senators
v" 500 Congressmen

v’ 27 Local Congresses
v 1,596 Mayors in 24 states
v" 9 Governors

wr) ¢
k’*‘

85,953,712 Total voters

m 14.7 million new voters
(Ages 18 to 24)

62% of young adults voted for the
first time in 2012

Millennials = 34.4 million voters

Out of a total of 85, 953, 712 on the nominal list

Reelections

In 28 states for the first time in Mexico
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POST-ELECTORAL
POLITICAL OVERVIEW
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VIAJE AL CORAZON
DE RUSIA
KARL OVE KNAUSGARD

Alas puertas de AMLO

Héctor Aguilar Camin - Jesus Silva-Herzog Marquez
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What caused the electoral result?

Disapproval of democracy

How satisfied are you with Mexican democracy?

72
—i
55
—
50
O
37 38
o —H
2015 2016 2017 2018

Source: GEA-ISA
—e—Disatissfied =o=Satissfied
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[\
“Pacto por
México” creation

55

33

2013

Public Affairs in Mexico
Presidential Election 2018

Institutional Disapproval

Ayotzinapa students’
disappearance

52 53
— 47

Liberalization of
gasoline prices

77

44 44 \
37 Possible acts of corruption

~_ 19

(First Lady property) D. Trump’s visit to
México
2014 2015 2016
= Approval ==Disapproval

2017

16

2018

Source: GEA-ISA
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President Elect

Andrés Manuel Lopez Obrador
Juntos Haremos Historia

] 63.3% 99.9%
PARTCIPATION DISTRICT
COUNT

©0 0 0

Total of Votes: 30, 313, 483

Public Affairs in Mexico
Presidential Election 2018

2018 Presidential Election Results

] |
22.2%
Ricardo Anaya Total of Votes: 12, 566, 785
Por México al Frente
16.4%
Jose Antonio Meade Total of Votes: 9, 267, 322
Todos por México
Jaime Rodriguez Total of Votes: 2, 955, 109

Independent

Broad citizen participation: about 63.4% of the Nominal List voted (more than 58 millions of voters).
99.9% of polling stations were installed, only 10 of 156, 807 were not installed.

Minor incidents: theft and destruction of electoral tickets in different States.

Most expensive elections in history: 528,108 thousand million MXN, each vote costed $315 MXN approximately.

Source: INE
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Dr. Jorge Alcocer Varela

Health

Victor Villalobos
Agriculture

Z

Culture

Dra. Alejandra Fausto Guerrero

7/

Dr. Carlos Manuel Urzua
Finance & Public Credit

/[

Dra. Graciela Marquez Colin
Economy

Dra. Olga Sanchez Cordero
Interior

\

Dr. Javier Jiménez Espriu

Communications & Transports

N\

Julio Scherer Ibarra

Tatiana Clouthier

Public Affairs in Mexico
Presidential Election 2018 - AMLO's Inner Circle

Maria Luisa Albores
Social Development

© Transition Team

©  Possible Cabinet

Marcelo Ebrad
External Affairs

Politics and Government Affairs

Politics and Government Affairs

Marcelo Ebrard
External Affairs

Héctor Vasconcelos
External Affairs

César Yafiez Centeno

Environment

Mtra. Josefa Gonzalez Blanco

Lic. Luisa Maria Alcalde

Media

Labor 2

Jesus Seade Kuri
NAFTA Negotiator

Olga Sanchez Cordero

Politics and Government Affairs

Gerardo Esquivel
Economy

Carlos Urzla
Economy

Arturo Herrera
Finance

Alfonso Romo Garza

Finance

AN

7~

\ Anticorruption Attorney

German Martinez Cazares

\

Mtro. Guillermo Meyer Falcon
SEDATU

1

Marfa Elena Alvarez Buylla
Science and Technology

/

Esteban Moctezuma
Education

/

Dr. Alfonso Durazo
Security

Dra. Irma Sandoval Ballesteros
Transparency

Miguel Angel Torruco
Tourism

10
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Fight against corruption, top priority.
Turn the State into a promoter of the political, economic and social development.
Reduce the size of the federal administration, without sacrificing the quality of government.
Tax Policy 2019-2024; not increase nor creation of new taxes.
Revision of structural reforms.
Create the Ministry of Public Security and remove the attributions from the Ministry of the Interior.

Establish a single police command with 32 state corporations.

11
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Current Integration
(2015-2018)

Senate

' House of Representatives

TOTAL TOTAL

L) 204 ﬂnu 52 + 3 55

. 47 .

0g 61-8 53

GO L

PRD e 22-16 6

. 479 4 s
-

21 VERDE

~7 0

A 1-1

— 5 VH 1-1

glionZ3 % 9
OTHERS

28 IEm 12

en: entro

OTHERS “ 5 * The graphics represent the current Senate seats, highlighting the
actors which changed parliamentary group
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By coalition
morenafffi *** 302
133

PEAR2 65

Public Affairs in Mexico

Congress Election 2018

morena

185

Integration
(2018-2021)

246 Congresswomen

(49.2%)

254 Congressmen

House of Representatives

(50.8%)

14
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By coalition

morena i) <= 70

38

M2 20

Public Affairs in Mexico
Congress Election 2018

morena

56

65 Senators
(50.8%)

Senate
Integration (2018-2021)

63 Senators
(49.2%)

VERDE alianza

15
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Correlation of forces — House of Representatives

Possible strategic alliances to obtain majority:
o Qualified Majority: 334 votes Constitutional Reforms
@ morena [} ¢¢* b @W)FEI = 410
@ morena [ ¢¢¢ 'l () ok 2 = 334
@ morena [} ¢¢ QHD = 342

o Absolute Majority: 251 votes Secondary Legislations

The sum of PAN, PRD, MC, PRI, PVEM y PANAL alone and/or in alliance result in 191; doesn’t represent majority.

This is insufficient to approve constitutional reforms and secondary legislation.

16
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Correlation of forces — Senate

Possible strategic alliances to obtain majority :

o Qualified Majority: 85 votes Constitutional Reforms

@ morena 5 vew l{," D%E%

* U LJ s
(®) morena [ ee2 o (RHEAEA

@ morena [} ¢ = 66

The sum of PAN, PRD, MC, PRI, PVEM y PANAL alone and/or in Alliance result in 59; doesn’t represent majority-

This is insufficient to approve constitutional reforms and secondary legislation.

17
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Pending Agenda

........

@k Appointment of the Attorney General and the Anticorruption Prosecutor.
s Approval of the 2019 Economic Package.
zdi Secondary Reforms in Daily Justice.

zi NAFTA Ratification.

sz Proposition to establish and regulate coalition governments.
z Single Command.

At the beginning of each ordinary term of Congress, the President of the Republic could present up to two initiatives for
preferential processing. The deadline to resolve these bills are 30 days.

18
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Elected candidates

e

Enrique Alfaro Ramirez

PREP:78.97% | 39.03%

Public Affairs in Mexico

State Election

JALISCO

@3&%

Sinhué Rodriguez Vallejo

PREP:93%

49.84%

PREP:97.23%

47%

GUANAJUATO

') morena
<<

L)
""“ MORELOS

PREP:94.59%
52.45%

38.04%

Cuauhtémoc Blanco Bravo

PUEBLA
== PREP:98.13%

*
morena e

(ndny 1l encuentro

CDMX

43.70%

VERACRUZ

PREP: 100%
61.45%

.........

Claudia Sheinbaum Pardo

PREP: 93.55% @) o
“.!‘:!LEE'B chsnira

Cuitlahuac Garcia Jiménez

*
') morena m
moren: PT B

Adéan A. Lépez Hernandez

: PREP: 80.49%
— 39.21%
YUCATAN

288
marena
Wndbotl PT :noucnlra

39.84% Rutilio Escandén Cadenas

CHIAPAS
PREP:91.18%

Mauricio Vila Dosal

20
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New political map
State Governments

Current Political Map

2018 Political Map

21
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How are the new Local Congresses structured?

Majority in Local Congresses Majority in Local Congresses 2018
Current Legislation Only relative majority

\"?3

,|||||||||||!|||||i¢ <
=

22
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What’s next for the Public Affairs?
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New political order

o> Majority government, for the first time in 24
years.

Decision-making power concentrates
on a single political party.

> Responsible political opposition.

New government features

> Predominance of social policy.

|:> Possible confrontation between economic and
social sectors.

S No significant effects are perceived in the
markets nor in the currency.

Counterweight

:D Participation of civil society and the private sector
necessary as hatural counterweights to the
exercise of power.

c» Other institutional counterweights:

Banxico Governors
Supreme Court Local Congresses
Autonomous organs International Organizations

Political parties

—» Reconfiguration of the political order.

morena o B

24
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1 July ® August ® September Py October Py December
3 Deadline for the courts 1 New LXIV Legislature 8 Period for the political 1 Elected president takes
~ 'S to resolve inconformity Installation parties to present to INE office.
‘ = trials concerning Deputies expenses  report of the
General Elections 2018 and Senators elections. 6 Limit expires for th.e cogrt campaign. 15 2019 Economic Package
to .va||date presidential 15 September - 15 is presented.
o ' ) election. October. Congress
23 Limit expires to give Commission integration _
constancies to elected 31 2019 Economic Package
federal  deputies  and approval

senators.

31 Limit expires for the

courts to resolve
inconformity trials
concerning the

.+ presidential election

Transition Process

February 1 President will present the Strategy of National Public Security to the Senate.

February 28 President will send the National Development Plan (PND) to the House of Representatives for its

2013 approval, deadline will be the last business day of February.

Once PND is approved, Sectoral Programs can be published the deadline being December 31st, 2019.

25
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In a new political context, these are the next steps for public affairs in Mexico

New ways of communication and negotiation with the political power.

Bottoms Up Public Affairs strategy was a best-practice, now it is an urgent matter.
@ Strengthen responsible long term relationships with Governors and Local Congresses

@ Grass roots - Local strategies.

@ Lobbying transformation: legislators’ immediate reelection—applies only for a postulation from the same party.

@ In-depth stakeholder mapping is needed.

Build a united position between the Associations and Chambers.

@ An integral strategy is necessary for the private sector.
@ Public scenarios and generation of agreements.
@ Work with counterweights: organized civil society; private sectors; other allies.

@ Non-market issues — Impact of lobbying for business.

26



G
GzP .

GRUPO

estratecia | Pyblic Affairs in Mexico

POLITICA

What’s next?

Consultoria Politica

Principles of transparency in Public Affairs are maintained.

@ Seek an open dialogue through social responsibility topics to avoid inequality.

@ Institutional communication and public dialogue.

@ Negotiation: strategies and styles (win-win), empathy and interpersonal relations.

@ New opportunities for positioning: transition team, new cabinet and new and old legislators.

@ Strong arguments and facts: social, academia, economic footprint, jobs, among others.

Generate creative campaigns in order to, reintroduce the image of the

Mexican industry and companies.

27
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Lack of coordination

BEFORE THE STRATEGY Public debate dominated by NGO's

Detractors

\ Vs Industry
v 'rﬁi'ilf -
SPREAD OF EVIDENCE-BASED
INFORMATION
/Iimpgm Allies in Academy
il

@

* Create awareness of the impact of the
taxes on food and drinks on the economy
as a whole.

@

Involve the main representatives of the
private sector

LOBBYING NO TAXES ON CONSUMPTION .

4] :

Permanent lobbying actions with key stakeholders, led by
the main trade organizations and coordination.
* Contention of any individual actions of companies.

—~y o
TN
} IMPROVEMENT AND PARTICIPATION
2 :
* Improve the reputation of the Private
Sector towards the authorities

CREATION OF A WAR ROOM

@

Consensus of a unified front and

strategy

(media and political)

RESULTS:

No raise on taxes of flavored beverages nor
low-calorie foods.

Balanced public debate

Solid front from private sector

Key actors informed with scientific and
economic studies

Alliances between the private and public sector,
in order to prevent and develop public policy.

It was confirmed that the best way of

operations is through a permanent
communication and coordination between

organizations

28



