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What is 1t?

 Corporate citizenship
— Philanthropy
— Volunteerism
— Community relations and partnerships

 Sustainability
 Corporate accountability & ethics
» Workplace policies and practices
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Building Shared Value

Stakeholder
Desires

Company’s
Community Unique
Needs Assets &
Competencies

STRATEGIC CSR
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Show Me the Money

* 1% of pre-tax net income has been a rule of
thumb in recent years

* Benchmarking Criteria
— Peer companies

— Competitors
— Best-in-class




Managing in the New Matrix

» Business strategy

» Budget considerations
» CEO/Board
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nat do employees want?
nat’s the reputational risk/reward?
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nat does community need?
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Working Together with Purpose

» Government Relations
o Engaging lawmakers outside of legislation

» Public Relations/Communications
o Tell a good story about your org (finally)

» Human Resources
o Employee expectations and retention
» Marketing

o Revenue streams and customer comms

» International
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Mary Kay — Lobbying for Good

[



http://youtu.be/axv5_o651l4

With a Whisper or a Bang?

» Communicating about your CSR
» Aspire don’t decree

» Transparency
o You'll have to talk about it sooner or later
o Secrets are a dime a dozen any more

» Engaging stakeholders (all of them)

o Employees
o NGOs
o Consumers
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Alcoa Community Advisory Boards
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STAKEHOLDER ENGAGEMENT

m The Alcoa Community Framework guides our employees on how to engage in transparent discussions
with local stakeholders.

= We recognize the value that non-governmental organizations deliver to society and seek to partner with
these institutions

Bllke 0 || wTweet 0 g+ o

Committed to Ongoing, Transparent Engagement

Alcoa's business activities have significant impact on people worldwide. Our stakeholders include
shareholders and lenders who provide our financial capital; our :ustumels suppliers, and
employees; the public agencies that regulate our busi
(NGOs) that are interested in what we are doing; and the people wno live in the communities where
we operate.

We the i of having and regular dialogue with all of our
- stakeholders to ensure that we both understand their issues and concerns and provide them with

5”5'5‘”‘”9 o information. View a partial list of our stakeholders. > o
Communities
> sammm Our relationships with stakeholders who are closer to the core of our business activities—customers,

gaman: suppliers, agencies, and i often

= = and, in some cases, legally channels for with other
» Download the i NGOs, i instituti policy centers, etc.—is typically
ﬁmﬁ}‘::ﬂ much less ized and requires i and attention to ensure that itis maintained on a
ol regular basis.

» Take our survey

We have andi two specific to ensure

thatwe are ing our ibiliti i . The first process focuses on

engsgemenl w»th the people who live in the communities where we are located. The second is our
1 process, where we develop relationships with appropriate
stakehnlders atthe regional or global level. to ensure that we understand issues and
concerns that may transcend a specific location where we operate and that we are creating
opportunities for dialogue on those issues and concerns.

We are itted to being ‘We have in place at many of our
5 locations and are providing open forums for our stakeholders to engage in fact-based dialogue with

country sites ‘ customer login
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AT&T Employee Engagement

Congratulations to the
2012 Champions of

Do One Thing

-
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