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About APCO Worldwide 

Global view, local insight: 

Globally connected team of 

best-in-class talent

Independent: 

The freedom to 

innovate and invest 

for the long term

One integrated firm: 

The flexibility to provide 

the best people and the 

best solutions

360° perspective: 

A fusion of highly 

diverse viewpoints 

and experience 

Public affairs foundation: 

A deep understanding of 

policy and stakeholders that 

informs everything we do

One culture: 

An enterprising spirit, shared 

passion and commitment to 

collaboration

APCO Worldwide is a communication, stakeholder 

engagement and business strategy firm that 

challenges conventional thinking 
and creates movements to help our clients succeed.



About APCO Worldwide



What are multi-stakeholder partnerships?

Partnerships are defined as voluntary and collaborative relationships 

between various parties: civil society, international organizations, private and 

public sectors, media and other stakeholders, in which all participants agree to 

work together to achieve a common purpose or undertake a specific task and 

to share risks and responsibilities, resources and benefits.**

From a corporate perspective, effective partnerships are relevant and 

valuable for a number of key company departments, from business strategy

to public affairs, communications and corporate responsibility

** UN General Assembly, 60th session, Report of the
Secretary General. UN Doc A/60/214.



A broader context

• Global challenges are 

simply too big for any 

one sector to address 

alone

• The complexity of the 

issues we face –

expands beyond the 

community and local 

level to cities, regions 

and states



A broader context

• Need to collaborate: 

different stakeholders 

bring unique skillset and 

expertise

• Win-win for partners: 

successful partnerships 

not only leverage the 

strength of each entity 

to meet the challenge, 

but also allow each 

partner to advance their 

own objectives



Evolution of public-private engagement

1980s-today

“You cannot have a successful 
business in a failed world”

Era of 
corporate 

philanthropy, 
giant checks 

and photo-ops

Era of 
globalization 

backlash

Era of “us vs. 
them”, birth of 
CSR, reporting 
standards and 

triple bottom line 
of People, Planet, 

Profit 

Era of Public-Private 
Partnerships, 

convergence of social 
& economic goals, 

public & private 
sectors realize the 

impact they can have 
together



Millennium Development to Sustainable 

Development Goals

• 17,000 less babies die/day

• Maternal mortality fell by 45%

• 2.3 billion people gained access to 

clean drinking water

• Set in 2000, till 2015

• Extreme poverty halved

• Equality in primary education



What does this mean for the private 

sector?

Sustainable business

becomes mainstream

• 17 goals, 169 targets

• Agreed by all 193 UN 

member states

• Cover a 15-year 

timeframe to 2030



A Glocalizing Network 



Setting the context for today 

Issues Actors Global Convening Events

Foundations

Issue Coalitions

Development Institutions

NGOs

UN

Global Conveners

Energy & Climate Change

Countering Violent 

Extremism

Food Security

Privacy

Future of the Internet

Social Inclusion

Sustainable Growth

Future of talent &

human capital

Gender Parity



Identifying your engagement strategy

One-to-One

One-to-a-Few

One-to-Many

Key Thought Leaders

Key

Constituencies

Key

Venues

• Sustained

• Substantive

• Personalized

• Two-Way

• Broad

• Safe

• Mediated

• Transactional



Building effective partnerships
Step I: Internal soul-searching

• Goal setting

• Identifying the sweet spot, link to 
business AND possible partners’ 
needs

• Evaluation phase:
– What are your comparative 

strengths as an organization?

– Reason for engagement?

– Resources and commitment? 

– Short vs. long term mind-set?

– Cultural fit?

• Level of engagement, senior 
level buy in

• Define the measurement of 
success and key benchmarks



Building effective partnerships
Step II: Guiding factors to identifying the right partner/s 

• Relevance to your business

• Organizational focus on your priority agenda

• Consistency and durability of engagement of the issue over time

• Openness and ability to engage in a productive collaboration 

• Reach and global footprint overlap across your priority markets

• Credibility, authority and trustworthiness in the wider marketplace

• Visibility and popular appeal through media and social channels

• Connectedness and influence among the wider thought leader 

community and your priority stakeholders 

• Resources, commitment, security of funding and organizational support 

for collaboration on both sides



Different levels of engagement 

Donation/Sponsorship

Joining an Issue 

Coalition

Deeper Public/Private 
Partnerships:

Leveraging of supply chains, 
resources, convening power 
and network to advance a 

common goal

Joint Event/s

Collaboration on 

Research



Case studies and examples

1. Convening key stakeholders and influencers: 

Two ways of looking at the Rio +20 Summit: Fortune 50 company and a small(er) 

urban water loss management company

2. Coalition to tackle a complex issue:

Anti-Corruption and Transparency (PACI/World Economic Forum)

3. Research, measurement and validation

Women Economic Empowerment (ExxonMobil, UN Foundation)



Case Study I
Convening key stakeholders & influencers: Why Rio +20?

• In June 2012, heads of state, Fortune 

100 executives, leaders from civil 

society, media and intl. organizations 

gathered in Rio de Janeiro to mark the 

20th anniversary of the 1992 United 

Nations Conference on 

Environment and Development and 

the 10th anniversary of the 2002 

World Summit on Sustainable 

Development (WSSD)

• Billed as one of the most important 

events in the sustainability arena and 

one of the most important gatherings 

in the UN calendar for 2012

• Particular focus on green economy, 

poverty eradication and institutional 

framework for sustainable 

development

Many players, many organizers:



Partners Engaged in the run up/at the Summit UN Global Compact Representation

Sponsored Events

Company’s Presence Across Rio+20 Pre-Conferences

June 13

Exec on Sust
Consumption panel

June 14 & 18

Exec in Sustainability 
working sessions

June 17

Exec on Water Panel
Exec on Sust Biz Panel 

June 20

Exec on Food 
for All panel

WOMEN

AND THE

GREEN ECONOMY

June 16

Exec at Breakfast 
Roundtable

June 14

Exec. at CEO Lunch,
Brazil team attended

June 19 June 20

2,700 participants from 100+ countries 
with equal public/private representation

CEO Water Mandate Press Conference

Closed Luncheons

 Women in Sustainability

 Agriculture and 

commodity management

Panels

 Profits & Opportunities at the Base 

of the Pyramid

 Global Voluntary sustainable 

agriculture

 Water stewardship - moderated by 

CEO Water Mandate

 Sustainable Consumption

Communique reinforcing renewed 
commitment to water

Press conference participation

 Of the 45 companies named in the communique, X was only 

major company invited to press conference panel  

Case Study I

Convening key stakeholders & influencers: Fortune 50 vs. smaller water efficiency company 



Challenge & Opportunity  

• Private company set up in 2007 to mitigate the 

staggering challenge of water loss in municipal 

centers around the world

• Partnering with municipalities around the world 

from United States, Canada and Brazil, to South 

Africa, India and the Philippines to reduce water 

loss and increase water efficiency. 

• Lacked market recognition and understanding of 

their approach and solutions by several priority 

stakeholder groups: regulators and the public 

sector, private sector and the multilateral 

community

• Rio +20 was seen as a priority, but equally a 

challenge to get their voice heard

• Getting to know each organization 

• Contribution to research

• Joint event, bringing together:

• CEO Water Mandate / Head of UN Global 

Compact / Head of UN Water

• UNDP / UN Under- Secretary-General / 

Special UN Rep. for LDCS

• UN Ambassadors and representatives from 

Friends of Water coalition at the UN

Case Study I

Convening key stakeholders & influencers: Fortune 50 vs. smaller water efficiency company 



Case Study II

Coalition to tackle a complex issue: Anti-Corruption and Transparency

Partnership 
Against Corruption 

(PACI)

PACI CEO 
Vanguard Group

Global Agenda 
Council on 

Transparency and 
Anti-Corruption



Case Study II

Coalition to tackle a complex issue: Anti-Corruption and Transparency



Case Study III

Research, measurement and validation: Women Economic Empowerment

• UN Foundation and ExxonMobil Foundation joined forces in early 

2012 to create a roadmap to catalyze program and policy action 

for women's economic empowerment. 

• This research initiative builds on the organizations' shared 

interests and expertise, and engaged partners across the research 

and program communities to produce rigorous and practical 

recommendations for action. 

• The Roadmap gives funders, non-governmental organizations 

(NGOs), and governments a path to programs that effectively help 

women improve their incomes, productivity, and ultimately, their 

communities.



Key takeaways 

Partnership 

strategy reflects 

business 

objectives 

No “one size 

fit all”

Give it time Authentic 

and non 

transactional 



Questions?


