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3 Dimensions

✓Functional 

✓Business

✓External



Confidential   |  3

Global

Local

Regional

Global Leadership Team

US, EMEA, LATAM, APAC

BRZ, MX, COL, ARG, CHL

Structure
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Health Care Policy

Regulatory Policy

Coverage & Reimbursement 

Policy

Enterprise Issues

Functional Global 
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PRODUCTS / SPECIALTIES / BRANDS

STRUCTURAL

HEALTH CARE SYSTEMS

R
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Stakeholder engagement / intel gathering / advocacy

Functional Local (country)
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Global Growth Drivers

GD1 GD2 GD3

Regional Growth Drivers

GD1 GD2 GD3

Country Growth Drivers

GD1 GD2 GD3

Products/Specialties/Brands

Structural

Health Care Systems

R
e
p
u
ta

ti
o
n

Business priorities
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Business corporate priorities
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External
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Products/Specialties/Brands

Structural

Health Care Systems

R
e

p
u

ta
ti
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n

Stakeholder eng/ intelligence/ advocacy

WHAT

HOW

Bringing it together
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Reputation & stakeholder engagement
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THANK YOU!


