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About the Academy
• World’s largest association of eye 

physicians and surgeons.

• A global community of 32,000 medical 
doctors with over 20,000 U.S. members

• OPHTHPAC represents the profession 
of ophthalmology to the U.S. Congress 
and advocates for ophthalmologists and 
their patients
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About the Academy
• Of the Academy members who 

participated in a campaign this 
year:
o 60 percent were over 50
o 30 percent were between 35 and 50
o 10 percent were younger than 35
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Mid-Year Forum
• Annual forum for members to instigate change and 

shape the profession’s future.

• Focus on policy, politics and practice 
management.

• Events include advocacy day, sessions on health 
policy and meetings to discuss the status of the 
profession.

• Attracts Academy leadership and political junkies 
in addition to the Advocacy Ambassadors.
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Advocacy Ambassador program
• Goal of the program is to help young 

ophthalmologists learn firsthand the 
importance of membership and staying 
engaged.

• Residents are sponsored by state 
ophthalmology societies, 
subspecialty/specialized interest 
societies and training programs 
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Advocacy Ambassador program
• Program began in 2004 with 14 

participants

• 2017 broke records with 170 
Advocacy Ambassadors

• On average 32% of our fly-in 
attendees are Advocacy 
Ambassadors
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Advocacy Ambassadors
• “Members in Training”

• Applies to participate in Fall 

• Must be members of the Academy and 
sponsoring organization
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Advocacy Ambassadors Training
• Live webinar is offered during the first session of a Congress and the 

webinar’s recording is offered during the second session’s attendees

• Congressional Advocacy Day legislative briefing book

• Wednesday night dinner briefing

• Short videos are now being made available
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Advocacy Ambassador Meetings
• Ambassadors are paired with 

experienced advocates for meetings 
with members of Congress
o Their sponsoring state’s senators and one 

representative

• Work is being done to make this a more 
established mentorship program
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Advocacy Ambassador Events
• Advocacy Ambassador Program 

Briefing and Reception

• Advocacy Ambassador De-Brief 
session

• L.E.A.P. Program
o (Leadership, Engagement, Advocacy & 

Practice Management)
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Advocacy Ambassador Events
• Surgical Scope Fund Reception

o Thursday Night

• OPHTHPAC Reception
o Friday Night
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Advocacy Ambassadors Social Media
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Advocacy Ambassadors Take it Home

13

• Advocacy Ambassadors are encouraged to 
pledge to bring advocacy home with them by 
inviting their member of Congress to their 
facility or coordinating a meeting at the 
lawmaker’s district office.

• Ambassadors are also provided with a slide 
deck and must present their experience at 
advocacy day during their Grandrounds. 

• Ambassadors are also encouraged to provide 
a presentation to their sponsoring society. 



Lessons learned
• Develop a strategy to capitalize on the post-fly-in enthusiasm

• Connect young professionals with mentors

• Encourage young professionals to spread the word to their peers

• Recognize that young professionals are not geographically established 

• Provide space for attendees to discuss their experiences
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