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What’s on the agenda?

1. Why conduct a PAC audit?
2. What are the components of an
effective audit?

3. What are next steps?

4. Q&A
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“We’re going to need a bigger boat”

A PAC audit will help you:

e Uncover what is working
and what is not working.

e Understand what
resources you need to
meet your goals.
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“Destroying things is much easier than making them”

e Uncertain Political Landscape
e Evolving Business Climate

e Generational Shift




“Oh, yes, the past can hurt.
But you can either run
from it, or learn from it.”

Many challenges facing PACs are
caused by simply doing what
was done in the past.

An audit allows us to take a hard
look to see if those messages,
practices and tools are still

relevant or if new ones need to

be built up. seventwenty®
strategies




“What’s in the box?”

Survey
A review of past messages
Data analysis

A review of all messaging vehicles

A S

Benchmarking
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“You listen more, you live longer”
What do your PAC eligibles really think about the PAC?

You cannot understand your audience until you ask them for feedback.
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“l see [numbers] ... All the time. They’re everywhere”

By analyzing data by division, business unit, salary band, job titles and
boards of director, you can better understand donor behavior

MANAGERS
DIRECTORS

SEMIOR LEADERSHIP TEAM
EXECUTIVE LEADERSHIP TEAM

BOARD OF DIRECTORS
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-The Boy Who Lived -

Mr. and Mrs. Dursley, of number four, Privet Drive, were
proud to say that they were perfectly normal, thank you very
much. They were the last people you'd expect to be involved
in anything strange or mysterious, because they just didn't
hold with such nonsense.

Mr. Dursley was the director of a firm called Grunnings,
which made drills. He was a big, beefy man with hardly any
neck, although he did have a very large mustache. And he
gave to DrillPAC every pay period.



“Where does he get those wonderful toys?”

In quis urna eu sem porta sollicitudin
sed ac sapien.

Curabitur ac felis uma. Vivamus suscipit faucibus lobortis, Curabitur sagittis
nisl in ex omare finibus. Mauris et eleifend dui. Maecenas turpis magna
posuere a interdum eget, vulputate ut purus. In pretium viverra justo eu
euismod. Nullam ut mi lerem, Aenean vel hendrerit nisl. Phasellus pretium
dolor nulla, et ultricies ot arnare sit amet

Curabitur id vestibulum justo. In a lempor ipsum, Nam tempor sapien nisl, a
sodales elit fermentum sit amet. Sed luctus rhoncus gravida. Nullam vitae
Egula non nisi varnius cursus. Integer a nisi mattis nuila finibus congue. Sad
vilae fermantum odio, eget feugial diam. Mascenas aliquet suscipit facilisis.
Quisque sit amel consequal enim. Integer purus augue, © quat quis
ultrices non, dictum a nibh. Etiam suscipil pharetra augue, diclum gravida
risus eleifend ac. Aenean interdum sodales Rbero. Vivamus eget nisi vel est
efficitur suscipil. Donec sed egestas eral

Novo Nordisk Inc.

20 Massachineit Ava, NV, Suits 500
Wazhington, DC 20001

Curstibur i veslibulum justo, In & tempor ipsum. Nam beenpor sagien risl, a sodales il fermantum 3il
amet. 500 UGS MONCLS Gravica. Nulam vitae UgUia Non DBl vanus CUrtus. ireeger a nisl matts nuka
Ainitius congue. Sed vita Reemantum ok, et Seugiat diamt

e =1 https:

Veterans g _J\AI\P EEFLORIDA

Deserve Care FLORIDA

VA Grants Veterans Direct Access to Nurse
Practitioners

O Tuwssclay, Deecembser 13, in resporee to the evidence of quality APRN care and thee
of ] Deserve Car and others. the US
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Care For Our Veterans
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What do we do?
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Lerem ipsum doler sit

Lorem ipsum dolor sit

Lorem ipsum doler sit
amet, consectetur amet, consectetur amet, consectetur
adipiscing elit. Cras adipiscing elit. Cras adipiscing elit. Cras
convallis mauris id varius convallis mauris id varius convallis mauris id varius
porttitor. Nulla facilisi porttiter. Nulla facilisi porttitor. Nulla facilisi.
Quisque sollicitudin id Quisque sollicitudin id Quisque sollicitudin id
lacus sed omare. lacus sed ornare. lacus sed ornare.

Lorem ipsum dolor sit amet,
consectetur adipiscing elit. Cras
convallis mauris id varius
porttitor. Nulla facilisi. Quisque
sollicitudin id lacus sed ornare.
Curabitur dictum feugiat nulla,
ac lobortis erat tristique vitae.

What We Stand For

Lorem ipsum dolor sit amet, consec-
tetur adipiscing elit. Cras convallis
mauri wvarius porttitor. convallis

mauris id varius porttitor. Lorem
ipsum dolor sit amet, consectetur
adipiscing elit. id varius porttitor.



“He's been compared to Elvis Costello”

Comic Book Movies
RomComs

Horror Movies

YA Movies

Kid's Movies

Dramatic Movies

Documentary Movies

S- $500,000 $1,000,000 $1,500,000 $2,000,000

O
sewntwgmiey

W 2016 Cycle Receipts =~ m 2014 Cycle Receipts ~ m 2012 Cycle Receipts



Next steps

- — Strategize communications

._o Recruit new spokespeople

e Revise communications tools
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" — Revisit PAC goals
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