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Today’s 
conversation
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Public affairs strategy and partner choice
• Making strategic, business-anchored 

decisions

Audience development
• Building trust and establishing a broader 

context for the partnership

The unexpected actor
• Surprises matter

Q and A
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• Identifying partners requires strategic, not tactical, 
choices and an approach 

• Trust and authenticity matter first, social issues 
matters come next – then come policy issues

• Partners may not want to solve a business problem. 
They may want to solve a societal one.

• Unexpected actors are essential

Key takeaways:
Shifting expectations require 
a more thoughtful approach



Part I:
Creating a 
strategic 
imperative
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Philosophy and approach: 
Engaging partners is strategic first, tactical second

Strategy is choices.

We have made thoughtful, data-driven 
decisions to arrive on the partners that matters. 

We picked them because they will help us 
achieve the organization’s bottom-line goals.

We can prove it.
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Best practices: 
Anchor partner approach in your PA strategy

Measurable outcomes

Strategy and tactics

Audiences

Objectives

Initiative goal
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Summarize, quantify partners with metrics
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Don’t measure reach. Measure impact.

• Reach: Number of people to see an action or ask

• Impact: Amount or type of change based on the action or ask

Reach

Twitter followers

Click-thrus

Impact

Legislation passed

Regulation changed



Part II:
Trust and 
authenticity
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Emerging audiences have different drivers
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Current 
audience

Future 
audience

Future 
audience

Time

Im
pact of 

decision m
aker
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Source: Public Affairs Pulse Survey, 2018
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Three keys to building trust: You are doing each other a service

• Admit need
• If you’re vulnerable, say you’re vulnerable. Vulnerability creates a response.
• If you can’t get it done without the potential partner, tell them. 

• Share power
• Let the partner take the lead during portions of the engagement.

• Give more credit than you take
• What matters is the policy, regulatory, political or public perception outcome.
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Using societal trends to identify the right partners

3 – 5 year time horizon

Public affairs possibilities

Business trends

Societal trends



Part III:
The 
unexpected 
actor
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Strategy: frame and deploy a cause-driven 
narrative
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