
We rethink everyday products. Every day. 
You know us better than you think. 
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Novozymes –  
The World Leader in Bioinnovation 

Household 
Care 

Food & 
Beverages 

Bioenergy 
Agriculture 

& Feed 
Technical & 

Pharma 

Who are we? 

*A+B shares Apr, 2014 

Founded 1925 

Listed 2000 

Ticker NZYM B 

Exchange Copenhagen 

Market Cap* US$ 15bn 

Long-term targets: > 10% organic sales 
growth from 2015 
> 24% EBIT margin 
> 22% ROIC 

Global: +6,000 employees, 
700 products in 140 countries 

R&D intensive: ~7,000 
patents, 13-14% of sales 
spent on R&D 

Profitable: $2.1bn/€1.5bn in 
sales and 24.7% EBIT margin 
in 2013 

Majority owner Novo A/S 
controls 25.9% of the capital 
and 70.5% of the votes 

QUARTERLY RESULTS  •  NOVOZYMES OVERVIEW  •  STRATEGY  •  SEGMENTAL OVERVIEW  •  SUSTAINABILITY  •  FINANCIAL REVIEW 
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Global Production and R&D Setup 

Curitiba, Brazil 
 Enzyme production 
 BioAg production 
 R&D 

Bangalore, India 
 Enzyme production 
 R&D 

Tokyo, Japan 
 R&D 

Bagsværd, Denmark 
 Headquarters 
 R&D 
 Pilot plant 
Kalundborg, Denmark 
 Enzyme production 

Nottingham, England 
 Biopharma production 

(Albumin) 
 R&D 

Raleigh, North Carolina 
 Enzyme production 
 R&D 
Salem, Virginia 
• Microorganisms production 

Pilar, Argentina 
 BioAg production 

Davis, California 

 R&D 

Saskatoon, Canada 
 BioAg production 
 R&D 

Beijing, China 
 R&D 
Tianjin, China 
 Enzyme production 
 Biopharma production 

(hyaluronic acid) 
Shanghai, China 
 Enzyme production 
Shandong, China 
 Innovation centre 
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Blair, Nebraska 

 Enzyme production 

Ottawa, Canada 
 Enzyme production 

Milwaukee, Wisconsin 
 BioAg production 
 

Houston, Texas 

 BioAg production 

Shenyang, China 
 Microorganisms 

production 

QUARTERLY RESULTS  •  NOVOZYMES OVERVIEW  •  STRATEGY  •  SEGMENTAL OVERVIEW  •  SUSTAINABILITY  •  FINANCIAL REVIEW 



Our team sits in business development 



Global Communications & Public Affairs 

Global Communications 
& Public Affairs 

Global Industry  
partners  

Global 
communication 

services  

Corporate 
communication 

Public 
affairs  

Media 
relations  

Com. strategy 
& excellence 

 

Regional 
PA & media 
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Drivers create opportunity.  
 
What we do well in Region NA PA/Comm is 
understand the relationship between 
political, policy and public drivers, how 
they are affected by conditions on the ground 
and how to leverage those drivers and 
conditions for business impact. 

In Region NA PA/Comm, we hunt for drivers  

Business 
impact  

Political 
drivers 

Policy 
drivers 

Public 
drivers 



7 

Two years ago, much of our PA/Comm focused was in DC. 

How our Regional PA/Comm work evolved 
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In 2013, to better leverage our sites and relationships, and to account 
for Congress’ partisanship, we began putting more focus on regional 
work. 
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There’s no substitute for presence and 
engagement 
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Putting drivers to work in our portfolio  

We work to understand 
the external forces 

affecting our business, 
focusing on the drivers 

We seek input from LoB 
about its needs 

We test for unique 
PA/Comm impact and 

business relevance and 
alignment 

We finalize a PA/Comm 
portfolio rooted in 
business impact 

We assess quarterly to 
ensure our portfolio 

reflects current drivers 
and conditions 
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You will rise or fall on your narrative. 

 

Stories move policy.  
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Positive Aggressive 

http://www.fuelsamerica.org/facts/entry/how-farmers-are-feeding-fueling-the-country
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http://www.youtube.com/watch?v=fq732c0QIsM
http://www.youtube.com/watch?v=hte4vANhmzA
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RFSoffthemenu.org 

api.org 

Fox 
April 21 
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oilrigged.com 

Positive Aggressive 
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politico.com 
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Fox 

CNN 

MSNBC 
April 22 – May 2 

Positive Aggressive 

http://oilrigged.com/news/
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Cedar Rapids Gazette 
April 11 

Making the RFS a 2014 election issue and creating 
state-level impact 

Positive Aggressive 
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 For internal and external success, root PA/Comm portfolio in business 
needs. 

 

 Turning drivers into compelling and emotional narrative is critical.  

 

 Bring state networks and connections into the action for full circle impact: 

 Bringing plant workers to DC 

 Getting officials to your facilities 

 Letters and videos from plant workers to elected officials 

 Asking tough questions – and expecting good answers – of candidates and current 
officials 

 

Wrap-up points 



ANIMATED 
SPRAY 

Animation: (Motion 
Path of Clover) A 
coloured shadow 
moves in the 
background and 
disappears. 
 
Use: The Spray is 
used to represent 
transition, 
information share 
and the creation of 
new, cutting edge 
solutions.  
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Thank you! 

 

Let’s talk questions, comments and ideas. 

 


