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Today’s conversation

1. About the Public Affairs Council

2. Brief Sustainable Development Goals overview
• What the UN says, means and expects

3. Integrating SDGs into your organization
• Spotting opportunities or threats based on SDGs

• Prioritizing and evaluating partners, and their impact

• Calculating business opportunity based on SDGs

• SDGs and KPIs

4. Case example: WGL

5. Conclusion: Societal expectations

6. Q and A
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Our ambition: Provide 
you the industry’s best 
training and insight

Our sweet spot

Advancing the field of public affairs and 
providing tools and resources for public 
affairs professionals to achieve their business 
and professional goals. 

www.pac.org

Executive Education 

Expertise  

Community
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Staff Expertise
• Strategic intelligence
• Benchmarking data
• Consultant referrals
• Best practices 

Legal Guidance
• Campaign finance
• Lobbying
• Ethic laws

Executive Education
• 100+ training programs and executive forums

Certification
• PAC & Grassroots Management
• Public Affairs Management

Professional Networks 
• Political Involvement
• International Public Affairs
• Corporate Social Responsibility
• Association Public Affairs

Customized Training & Benchmarking
• Organizational audit
• Comparative analysis
• Strategies for optimization

Your membership benefits

www.pac.org

http://www.pac.org/


Benchmarking and Consulting: 
Our Business is Improving Your Public Affairs  

The Council’s custom-tailored consulting services give you the insights and recommendations to optimize to 
your public affairs work, getting more impact from less time and fewer resources – and moving you closer 
to you goals.

• Organizational Audit: Identifies performance gaps, strengths and challenges of your function. Our staff will make 
recommendations for improvement based on industry best practices, research and staff expertise. 

• Benchmarking and Comparative Analysis: Based on the latest Council data, we help your contrast your resources and 
activities against other organizations. A tailored report includes a detailed analysis of findings and recommendations 
for improving your public affairs work.

• Management Consulting: The Council’s most comprehensive offering includes an organizational audit, comparative 
analysis, internal and external executive interviews and strategic recommendations for becoming a best-in-class public 
affairs function. 

For more information, contact Dasha Iventicheva at diventicheva@pac.org. 

mailto:diventicheva@pac.org


The UN’s Ambition

In 2015, countries adopted the 2030 Agenda for Sustainable Development and its 17 Sustainable Development Goals, designed to end poverty, protect the 
planet and ensure prosperity for all. Each goal has specific targets to be achieved over the next 13 years.

The SDGs, also known as Global Goals, build on the success of the Millennium Development Goals (MDGs) and aim to go further to end all forms of poverty.
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https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=2&cad=rja&uact=8&ved=0ahUKEwjZ-7PBusnRAhXEyyYKHakDAKcQFggsMAE&url=http://www.un.org/sustainabledevelopment/development-agenda/&usg=AFQjCNHsyUhLC3HVpbu5w-C-YGkRRxPc2Q&sig2=kJReLwsoSiwm_A94lwWYRw
http://www.un.org/millenniumgoals/


Translating the UN Directive

What the UN said
1) “…ending poverty must go hand-in-hand with strategies that build economic 

growth and addresses a range of social needs including education, health, 
social protection, and job opportunities, while tackling climate change and 
environmental protection.”

2) “…governments are expected to take ownership and establish national 
frameworks…

3) “…Countries have the primary responsibility for follow-up and review of the 
progress made in implementing the Goals.”

What it means
1) Partnership matters 

2) Specifically: Economic development alone is not enough (government); 
generally: Partnership matters (corporate and NGO)

3) Government at all levels need help achieving the SDGs
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Key Takeaways: Getting recognized requires framing and proving

• Integration and execution: focus on what the 
UN says and means.

• Partner. And partner at the levels described in 
the SDGs (federal, state and local)

• Make the SDG matter to your stakeholders. It 
doesn’t matter just because the UN said it.

8



Integrating the SDGs into your organization
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Mindset and approach: SDGs create business opportunities

We can use the SDGs to create positive social chance and business opportunities. 

The SDGs are another way of creating, maintaining or growing markets. 

10



Prove SDGs matter by anchoring them in your strategy

What we don’t want: Parallel/reactive strategies

• SDGs separate from business strategy; business units engaged 
when there’s an opportunity 

What we want: Unified strategy

• SDGs help drive business strategy

• SDGs help identify potential business threats

SDG 
Plan

Business 
Plan
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PA plan
SDG 

integration
Business 
impact



Getting buy-in and recognition: Linking SDGs to business and sustainability targets



Getting buy-in and recognition: Value in being specific



Use SDGs to help predict societal opportunities and threats

3 – 5 year time horizon

PA trends

Business trends

Societal trends (SDGs)
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Exercise: KPI construction

Goal 1: Ending poverty

• Improve outcomes for people who are underserved by eradicating poverty in communities where we have facilities.

• Increase local employment in neighborhoods where organization has facilities by 5 percent over 2018, also advancing goal of 
ending poverty.

Goal 9: Industry, Innovation and Infrastructure

• Help Maricopa County improve 25 percent of main roads around facility. 

• Supply volunteer workers for repairs to four main roads around facility and complete repairs by EOY.
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Stakeholder mapping tools that work: pick groups that matter to your business

SDG impact (current)
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Useful tools: Assessing SDGs partners with metrics

mailto:https://sustainabledevelopment.un.org/content/documents/2564Maximising_the_impact_of_partnerships_for_the_SDGs.pdf
mailto:https://sustainabledevelopment.un.org/content/documents/2564Maximising_the_impact_of_partnerships_for_the_SDGs.pdf


Useful tools: Assessing SDGs partners with metrics

mailto:https://sustainabledevelopment.un.org/content/documents/2564Maximising_the_impact_of_partnerships_for_the_SDGs.pdf
mailto:https://sustainabledevelopment.un.org/content/documents/2564Maximising_the_impact_of_partnerships_for_the_SDGs.pdf


Useful tools: Assessing SDGs impact with metrics

Value Total

Tax credit

Revenue gained

Revenue protected

Funding awarded

Enterprise Zone 
created

Total

Policy Investment Total

Travel cost

Organizational
memberships

Consulting fees

Partnerships

Sponsorships

FTE time

Total

Factor Success probability

Policy influence

Regulatory 
influence

Political conditions

Key connections

Necessary resources

Total

Policy Investment Total

Travel cost

Organizational
memberships

Consulting fees

Partnerships

Sponsorships

FTE time

Total

1 2

ROI = (Gain from Investment - Cost of Investment) / 
Cost of Investment
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Case example: WGL
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wgl.comwgl.com

JOHN FRIEDMAN / AUGUST 2018

INTEGRATING THE SDGS INTO 
WGL



wgl.comwgl.com

5 “KEYS” TO UNLOCK THE FULL POTENTIAL FROM A 

SUSTAINABILITY PROGRAM

22

1. ALIGNMENT WITH YOUR CORE BUSINESS MODEL

2. INTEGRATE INTO DAY-T0-DAY OPERATIONS

3. ENGAGE AND EMPOWER EMPLOYEES AT ALL LEVELS

4. DEFINE MEASURABLE, TANGIBLE BENEFITS

5. STAKEHOLDER ENGAGEMENT



wgl.comwgl.com

PICKED 4 SDGS THAT DIRECTLY ALIGN WITH THE BUSINESS
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AVOID TEMPTATION TO SAY YOU DO THEM ALL

FOCUS ON THE ONES THAT DIRECTLY RELATE TO YOUR 
BUSINESS AND ACTIVITIES

USE THIS TO DESIGN AND REPORT ON YOUR EFFORTS

BUILD INTERNAL BUY-IN FIRST

REMEMBER THAT WHICH PRODUCES RESULTS GETS 
SUPPORTED (INCLUDING FUNDING)



wgl.comwgl.com

PROGRESS TO DATE
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Add Measurement Component

Is what we are doing necessary and sufficient to meet the SDG goals?

Introduce SDGs as framework

Make the connection to the higher purpose

Introduce and Integrate the Language

‘Ensuring access to affordable, reliable, sustainable Modern Energy for all’ 

Understand the Business & Company Culture

What’s ‘on the agenda’    How Do We Talk About Ourselves?



wgl.comwgl.com

EXAMPLE OF FRAMING

Our approach to providing affordable, reliable and 

sustainable energy has evolved quickly over the 

last several years, and now includes renewable 

energy. Investing in our employees, prioritizing 

safety and continually improving our energy 

offerings and infrastructure have been essential 

components to our success and growth as a 

company, helping us to meet evolving customer 

and community needs. 

At WGL, we know sustainability is crucial to our 

continued growth and success. The future of the 

energy business depends on identifying new 

ways to provide energy solutions and 

incorporating sustainability into those practices, 

including reducing our environmental impact, 

helping customers use energy wisely and 

efficiently, investing in resilient infrastructure and 

creating economic opportunities for our 

employees, as well as our suppliers.

7
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wgl.comwgl.com

ADOPTING THE LANGUAGE

26

For 170 years, as energy needs and options have evolved, so have we because access to energy 

is a core component to health, wellbeing, quality of life for both people and communities. Our 

objective is to empower the continued development of individuals and communities as we shift 

toward a more sustainable economy. 



wgl.comwgl.com

EVOLVING THE LANGUAGE & TRANSPARENCY
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The energy we supply is dependent on the 

infrastructure that brings it to our 

customers. We have adopted practices that 

include replacing older pipeline materials 

with newer, modern and lower-emitting 

pipelines. 

With support from legislators and 

regulators, we have approved accelerated 

pipe replacement programs in all of our 

service jurisdictions, allowing us to 

accelerate our investment in the 

infrastructure upgrades that will benefit our 

communities for decades to come. 



wgl.comwgl.com

AND WE HAVE SET AGGRESSIVE TARGETS
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Using our own sites & fleet 
as a demonstration

Decarbonizing the natural 
gas – just as electricity is 
also modernizing

Measurable impact for our 
customers (and hence our 
community)



Increased Somewhat

Stayed the 
Same

Increased 
Significantly

45%

15%

40%

Social issues: Expectations on business are increasing

Source: Public Affairs Pulse Survey, 2017 29
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