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Agenda 1. About Blue State
2. Strategy & organization building 
3. Community building & mobilization
4. Reaching & engaging specialized audiences
5. Q&A
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We’re Blue State.

We inspire people to 
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1. Strategy & 
Insights

2. Creative & 
Campaigns

3. Data & 
Technology

Audience Insights

Growth Strategy

Brand Strategy

Design

Creative & Content Strategy

Campaign Strategy & 
Execution

Tech Strategy & 
Data Integration

Website & Product 
Development

Analytics & Data Driven 
Insights

Core Capabilities
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Strategic 
partnership

Community  
mobilization

Audience 
engagement 



7

1 Strategy & organization 
building
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Obama for America 
2012

Building on the world’s largest 
grassroots political movement
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Always-on 
laboratory

Values-led creative

Data-driven

Personalized content

Action-oriented 
technology

Ladder of 
engagement

Obama for President

Obama for America 2012





Client name (aligned 
center in textbox, 
justified left)

Challenge, aligned top in textbox, 
justified left

Client name Chivo 24 
bold white spacing after 
custom 15

Descriptions etc etc all text in 
box is aligned to center of box 
Chivo 18 regular white

Democratic Senatorial 
Campaign Committee 

Rebuilding an organization to 
drive national change



Use this caption template with 
vertical bar.

Organizational design

DSCC

Departmentalization planning

Market research

DSCC Digital Department
Organization Chart
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Full slide mock up of this article: 
https://www.nytimes.com/interactive/2019/07/22/us/
politics/elizabeth-warren-selfies.html?mtrref=undefi
ned&assetType=REGIWALL

https://www.nytimes.com/interactive/2019/07/22/us/politics/elizabeth-warren-selfies.html?mtrref=undefined&assetType=REGIWALL
https://www.nytimes.com/interactive/2019/07/22/us/politics/elizabeth-warren-selfies.html?mtrref=undefined&assetType=REGIWALL
https://www.nytimes.com/interactive/2019/07/22/us/politics/elizabeth-warren-selfies.html?mtrref=undefined&assetType=REGIWALL
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2 Community building & 
mobilization
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Coalition to Protect 
America’s Health Care

Making the move from 
traditional advocacy to digital



Use this caption template with 
vertical bar.

Coalition to Protect America’s Health Care

Email: Education and advocacy



Use this caption template with 
vertical bar.

Coalition to Protect America’s Health Care

Homepage takeovers 
helped frame the 
national narrative



Use this caption template with 
vertical bar.

Coalition to Protect America’s Health Care

Geo-targeted ads urged advocates to 
contact their members of Congress

Hyper-targeted ads in priority states 
drove advocates to take action
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COMMUNITY 
RESPONSE ON 
REPEAL / REPLACE

Results

Coalition to Protect America’s Health Care

550,000 
Letters sent to 

lawmakers

20,000 
Tweets at 

Members of 
Congress

6,000 
Calls to Congress
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California Hospital 
Association

Creating a grassroots advocacy 
community to power legislative 
changes
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INTRO SLIDE

Politically motivated 
& engaged

Health interested1M+ supporters

Our Community 

OHC is a digital community made up of supporters likely to 
become California health advocates.

Our Health California is a digital community made up of supporters 
likely to become California health advocates

California Hospital Association
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ER vs URGENT CARE QUIZ
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HEROES FROM THE 
HOMELESS
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Favorability of your local 
hospital

OHC audience

General CA 
population

77%

70%

Overall impression of 
California hospitals

OHC audience

General CA 
population

81% favorable

77% favorable

We’ve seen the value of building relationships over the long-term

California Hospital Association
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3 Reaching & engaging 
specialized audiences
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League of Conservation 
Voters

Raising the profile of climate 
change in the 2020 election 



Use this caption template with 
vertical bar.

League of Conservation Voters

Highly-targeted, location-specific 
issue advertising
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League of Conservation Voters

The League of Conservation 
Voters has launched a 

$150,000 digital ad buy in 
Nevada and New 

Hampshire. The campaign’s 
goal is to keep climate 

change on voters’ minds.” 
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TalkTalk

Relentless optimization to drive 
activist response
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How do you find the most effective message to mobilize a 
nuanced audience?

TalkTalk



31

TalkTalk

8
Audience personas

1,430
Pieces of creative

10
Micro-campaigns per persona

103,870
Total submissions

For TalkTalk’s Fix Britain’s Internet campaign, we took a 
data-driven approach to start small and learn what works.
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Proven performance through a data-driven, test & learn approach

TalkTalk
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We optimize relentlessly

Blue State produced more than 1,300 ad variations in an effort to discover the most 
effective creative.

“Industry Insider” message & target Generic message & target

TalkTalk

1,462 conversions
$0.30 CPA

26 conversions
$1.49 CPA
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Key
Takeaways

Lead with big, strategic 
thinking

Build relationships & 
affinity for the long term

Always put people first
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Ask us anything. 


