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We're Blue State.

We Inspire people to
take action
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1 Strategy & organization
building



Obama for America
2012

Building on the world's largest
grassroots political movement




Obama for America 2012

Obama for President

Always-on
laboratory

Values-led creative
Data-driven
Personalized content

Action-oriented
technology

Ladder of
engagement
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Democratic Senatorial
Campaign Committee

Rebuilding an organization to
drive national change




DSCC

Organizational design

BLUE%STATE

To: Catherine Algeri, Democratic Senatorial Campaign Committee
From: Matt Compton, Blue State Digital

Date: March 16, 2018

Subject: Digital Staffing—Phase One

In our kickoff meeting, we heard a set of hiring priorities from the DSCC team. To help facilitate thase
plans, we're offering a set of recommendations below.

To ds ine budget exp ions, we spoke to digital leadership at a range of organizations that occupy a
similar position to the DSCC in the campaign space, then checked those salary numbers against
Washington, DC-area averages on Glassdoor.com.

Hiring a creative team
The market for designers and creative talent is particularly competitive. These are positions with a hard
skill set, which command premium salaries in the private sector.

This cycle, your peers across the political space have universally made the choice to invest in design
teams, and that fact puts stress on the talent market as well.

Most designers have specific concentrations, and those who are capable of web design, print, video
duction, and web devel are exceedingly rare. Given your production needs, you should
pmntwe candidates with web and print design backgrounds.

In general, building a creative team with prior political experience can be a challenge. Many of those
campaign veterans have been recruited by consulting firms and media organizations. Knowing that, don't
be afraid to find talent with an interest in palitics and teach that person the rhythms of electoral work.

Like designers, video producers have hard skill sets with specific concentrations. A talented editor can
probably manage a direct-to-camera shoot, and a good videographer can probably cut a :30
rapid-response spot, but the final output might suffer. A person who can write, produce, and edit a
high-quality video is very rare. Given your needs at the DSCC, you should probably prioritize candidates
with experience as editors.

With the competition in the campaign sector in mind, it’s important to make these hires your top priority.

Budget expectations: For a senior hire—a creative director with team management experience—you
should budget between $90,000 and $120,000, at a minimum.

For a midlevel hire—an art director equivalent, who could help steer the creative direction for your
program and manage your brand identity—you should plan to set aside $75,000 to $85.0000.

For an executional role—a designer—plan to budget between $50,000 and $70,000. Entry-level hires will
still expect to make a minimum of $45,000.

Market research

DSCC Digital Department
Organization Chart

Director of
Integratad
Marketing

Digital
Project
Manager

Departmentalization planning
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How to Get a Selfie With
Elizabeth Warren in 8 Steps

L
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B By THOMAS KAPLAN, TAMIR KALIFA and EDEN WEINGART
' JULY 22, 2018
;



https://www.nytimes.com/interactive/2019/07/22/us/politics/elizabeth-warren-selfies.html?mtrref=undefined&assetType=REGIWALL
https://www.nytimes.com/interactive/2019/07/22/us/politics/elizabeth-warren-selfies.html?mtrref=undefined&assetType=REGIWALL
https://www.nytimes.com/interactive/2019/07/22/us/politics/elizabeth-warren-selfies.html?mtrref=undefined&assetType=REGIWALL

2 Community building &
mobilization



Coalition to Protect
America’'s Health Care

Making the move from
traditional advocacy to digital




Coalition to Protect America’s Health Care

COALITION TO PROTECT

HEALTH CARE

It’s National Hospital Week!

There are so many reasons to honor
our community Hospital Heroes.

Nurses at our community hospitals helped
welcome 3.8 million babies into this world last
year — caring for every child like it was their own.

Email: Education and advocacy

COALITION TO PROTECT

HEALTH CARE

It's been a heck of a week, Lisa: After the Senate called off its vote on the disastrous
Better Care Reconciliation Act, leaders are now saying a vote on health care could
still happen as soon as early next week.

We've worked so hard to protect affordable health care coverage for millions
at risk of losing it, so we can't give up now. We absolutely must keep the
pressure on our elected officials — and your voice will continue to make a huge
impact on their votes, if you act today.

Call your Virginia senators today and say: Reject the Senate health bill and
make sure millions of people aren't left without the coverage they need.

URGENT

TELL THE SENATE:

Vote NO on
the health bill.




Coalition to Protect America’s Health Care

POLITICO Magazioe - TrumpPresidncy Poicy = PRO O & @ US.Edition -

» WATCH LIVE: Comey testifies to the House Intelligence Committee

Tell Congress: Protect your
constituents’ health care coverage.

HEALT RE PO
Ll SPEAK OUT

HEALTH CARE

FEEIEE

CONGRESS:

DON'T DERAIL HEALTH
COVERAGE WITH THE
TAX BILL

pe— POLITICO Get the Morning eHealth Newsletter

I Morning

eHealth -

ier

ACT NOW

Trumpcare bill moving through House?

By ARTHUR ALLEN | 03 M EDT

Your Money in the News

With help from Darius Tahir and David Pittman

IS THIS THE WEEK FOR TRUMP/RYAN CARE? — Seven years to the week
since the Affordable Care Act was signed into law, Republicans are on the verge of
finally passing a repeal that will stick. The bill is expected at the Rules Committee
Wednesday with a floor vote Thursday. The House Freedom Caucus--which could
scupper the bill--hasn't signed off on it yet, but Speaker Paul Ryan and President
Trump are working on gaining their allegiance. What happens if and when the

GoFundMe WillNo Longer Takea

it nf Sanma Nnanatinne

O

HEALTH CARE

HOW VA’S VISTA GOT INTO THIS

FIX:In 1977, a conspiracy began Health care changes

could end coverage for

millions. Tell Congress

to protect your family’s
coverage.

bubbling up from the basements of the
vast hospital network belonging to the

Homepage takeovers ? R
: Veterans Administration. Across the
hel ped fr‘ame the Tell Congress: country, software geeks and doctors

Protect your constituents’

n atl on al na r\r\at ive health care coverage. were puzzl'ing out how they'could TAKE ACTION




Coalition to Protect America’s Health Care

COALITION TO PeaTRCT

HEALTH CARE

TELL REP.

UPTON:

DON'T ROLL BACK
HEALTH COVERAGE

Are you one of the
23 million who could
lose health coverage?

ACT NOW Tell Sen. Portman:

Protect coverage.

PAID FOR AND AUTHORIZED BY THE COALITION
T0 PROTECT AMERICA'S HEALTH CARE

ACT NOW

COALITION TO PROTECT

HEALTH CARE

Geo-targeted ads urged advocates to
contact their members of Congress

Hyper-targeted ads in priority states
drove advocates to take action



Coalition to Protect America’s Health Care

Results

550,000

Letters sent to
lawmakers

20,000

Tweets at
Members of
Congress

6,000

Calls to Congress

19
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California Hospital
Association

Creating a grassroots advocacy > m..-“ —
community to power legislative
changes
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California Hospital Association @

Our Health California is a digital community made up of supporters
likely to become California health advocates

Te)

Slele

1M+ supporters Health interested Politically motivated
& engaged

21



th California” JOIN US

Making a Care Plan:
Emergency Room or Urgent Care?

EMERGENCY

URGENT CARE

California’s MemorialCare Health System has both ER and Urgent Care
facilities, so we tapped the expertise of Dr. Bobby Massoudian, an
emergency room physician, to help you learn how these two important
facilities differ. This quiz will help you be informed about which option is
right for your health care needs or the needs of a loved one.

Take our short quiz about five different patient scenarios to discover your
patient preparedness score!

START

This quiz is for informational purposes only. It does not constitute medical advice and is not

intended to be a substitute for proper medical care.
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California
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Ahome for Herve

A

@ Herve’s Inglewood home is bright blue with cozy touches.
A hand-painted mural faces his back patio, where stray
kittens nap in the sunlight. Big trees loom overhead.
Inside, Herve has made the three-room space — a
kitchen, bedroom, and study — his own.

Herve's home is modest, but it’s his — a big feat after living on
the streets around Los Angeles for 6 years. It's a quiet sanctuary
that represents a long road and a lot of work by a team of people
he calls his angels.




California Hospital Association

We've seen the value of building relationships over the long-term

Favorability of your local
hospital

OHC audience 77%

Overall impression of
California hospitals

OHC audience 81% favorable

General CA

1)
population 7 7% favorable

24



3 Reaching & engaging
specialized audiences



League of Conservation
Voters

Raising the profile of climate
change in the 2020 election




League of Conservation Voters

League of Conservation Voters ...
« Sponsored - Paid for by League of
Conservation ... - @

Today, 58% of adults in NH are worried about the
climate crisis. Voters need to hear the
presidential candidates commit to climate action.

CHANGE
FCLINATE 39

CHANGETHECLIMATE2020.COM

Join Change the Climate

2020

O

Highly-targeted, location-specific

issue advertising

League of Conservation Voters ...
4 Sponsored - Paid for by League of
Conservation ... -
NH's ski economy lost $48M from 2001 to 2016
due to warm winters. Each 2020 presidential
candidate must commit to climate .. .See More

CHANGE
ZCLIMATE

CHANGETHECLIMATE2020.COM

Join Change the Climate

2020

League of Conservation Voters von
Sponsored - Paid for by League of
Conservation ... - ¢

Today, 60% of Nevadans are worried about
climate change. Voters need to hear the
presidential candidates commit to climate action.

CHANGE
b SCLNATE 59

CHANGETHECLIMATE2020.COM

Join Change the Climate

2020



League of Conservation Voters @

Th
NEVADA INDEPENDENT

YOUR STATE. YOUR NEWS, YOUR VOICE.

2020 PRESIDENTIAL
CANDIDATE TRACKER

Ill p

Home
En Espanol
Elections

2018 Election Results WATER & LAND
2018 Campaign Ads Indy Environment: Clark County public lands bill, th ‘ ‘

Government

Laghinins change race and a mine permit

Sisolak Promise Tracker

Congress 23Y ﬂ Daniel Rothberg
Sl © September 12th, 2019 - 9:00am

Local
Economy & Business

The League of Conservation
o o S Ay ot AT A1 04 Voters has launched a

Real Estate

Technology

e $150,000 digital ad buy in

Education

Criminal Justice The Indy Environment newsletter breaks down reporting on water, public land ar N evad a a n d N eW

Energy development. Sign-up here to receive it in your inbox. For suggestions or tips, en
Health Care

danielthenvindy.com Hampshire. The campaign’'s

: Clark County is moving forward with its push for congressional legislation to rec I 7 k I
e goal Is to keep climate

sections of the federal public land — mostly controlled by the U.S. Bureau of Lan

Fact Checks : s s -
Management (BLM) — that encircles Las Vegas. In general, the proposed bill lool 1 1]

Rurals I I l

Polls expand the area in which Las Vegas can grow (mainly down the I-15 corridor) wh C h a n ge O n VOte PS I n d S "

IndyBlog lesignating more co rvation land to off impa on endang ] speci
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TalkTalk

Relentless optimization to drive
activist response
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TalkTalk

How do you find the most effective message to mobilize a
nuanced audience?

| VE JUST

DEMANDED  FiXg BRITAIN'S
BETTER INTERNET
BROADBAND




TalkTalk

For TalkTalk’s Fix Britain's Internet campaign, we took a
data-driven approach to start small and learn what works.

8 1,430

Audience personas Pieces of creative

10 103,870

Micro-campaigns per persona Total submissions

31



TalkTalk

Proven performance through a data-driven, test & learn approach

”,'\\ Digital Partnerships i Like Page
w

If one community in Britain is being let down by poor internet access,
we're all being failed. Are you ready to take a stand?
- T

{ FiXg BRITAIN'S |
" INTERNET |

|

s
’r'.‘

r‘[

Call on Ofcom to Fix Britain's Internet

For years now, BT's falled t0 invest the money needed
towns and vilages online. This summer, tell Ofcom thy
before anyone gets left behind.

Uke Comment Share

BRITAIN'S
INTERNET

Q Digital Partnerships # Like Page
=
.

How many times has BT hit their target response time for fixing repairs in
our internet connection? None. How much excess profit has 8T made from
your internet connection? £4 billion. Something doesn't add up.

p E4 billion

excess profit
2

FIXs BRITAIN'S
INTERNET

Call on Ofcom to Fix Britain's Internet

For years now, BT's failed 10 invest the mongy neéeded n Openreach 10 keep our
1owns and vilages onine. This summer, tell Ofcom they need 10 fx Britain's intemet
before anyone gets iefl behnd

Sign Up

Like Comment Share

Gender

TO
FIX BRITAIN'S
INTERNET

FIX
CAMBRIDGESHIRE S
INTERNET

COST PeR £20
REGISTRATION

Regions

TO FIX
THE NORTH EAST S
INTERNET

$

Personas

LONDON S
INTERNET

e CONVERSIONS

TRENDING FOR LINE 1

300

REG

STRATIONS



TalkTalk

We optimize relentlessly

Blue State produced more than 1,300 ad variations in an effort to discover the most
effective creative.

F Fix Britain's Internet

Frustrated with internet speeds in Norfolk? You're not alone. Ofcom wants
10 hear from you. Email them today and demand better broadband

Fix Norfolk's Internet
BT Openrroad
Norfolk with decont

26 conversions
S1.49 CPA

1,462 conversions
S0.30 CPA

“Industry Insider” message & target Generic message & target



Key
Takeaways

Lead with big, strategic
thinking

Build relationships & , \ ; Eo o ompitegghs tsn:
1 // ; E“J es G_ "3

affinity for the long term

We resist.
e build.

ey o

Always put people first i A | S Tise.

AR







