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Measurement



Doing More With Less



Gain resources (& allocate them)

Increase buy-in & monitor reputation

Goal setting & strategic planning

Demonstrate value & increase efficiency

Why Are Metrics So Important?



What Does a Good Measurement 
System Tell You?

Are you meeting your PAC and 
organization’s goals? 

What do your stakeholders think?

What efficiencies can you find? 

Do you have the resources you need to do 
your job?



Get Buy-in On Your 
Measurement Process

Talk to: 
• Senior management
• Government affairs colleagues
• Business units/state chapters

Find consensus:
• What you are measuring?
• How you are measuring it?
• Who’s accountable?

Fit your measurement (and reporting!) system to your 
organization’s culture



Metrics



Tried and True Metrics

• Total dollars raised 
• Total disbursements
• Disbursement success rates
• Participation rates
• Split in partisan giving

Track percentage growth, not just the numbers



Metrics

Receipts
• Total receipts
• Growth in receipts over time
• Growth in average contribution amount over time
• Total receipts compared to competitors’ PACs
• Receipts compared to administrative budget
• Amount/Average contributed

– Amount contributed by senior management / title / board
– Amount contributed by segment (divisions, departments)



Metrics

Donors
• Total number of donors (and growth over time)
• $5,000 “maxed-out” donors
• Donors at each club / incentive level
• New donors (first-time or lapsed)
• Number of lapsed donors 
• Donor retention rate
• Donors that increased their contribution
• Donors that moved to a higher incentive club / joined a club level
• Donors by career level (students, residents, future leaders)
• Total $200+ (itemized) donors compared to competitors’ PACs



Metrics

Participation Rates
• Overall participation rate and its changes over time
• Participation rate by segment (division, chapter, department) 
• Participation rate by senior management or board of directors
Financial
• Number of contributors who paid via payroll deduction vs. check 
• Donors who gave through PAC Match = total charitable giving
Peer Champions
• Number of PAC peer-to-peer champions or ambassadors

– Number of new champions and ambassadors



Metrics

Disbursements and Political Involvement
• Number of candidates supported who won (percentage success rate)
• Total dollars spent that went to winning candidates
• Total dollars spent compared to competitors’ PACs
• Bipartisanship
• Outreach 

– Number of fundraisers attended
– Number of checks delivered in district/by members
– Number of site visits

• Number of pro-organization/pro-industry candidates in office
– Number of new candidates elected to office/highlight early support
– Candidates supported who won in toss up races



Metrics for Engagement 

Donor Engagement
• PAC communications sent
• Peer-to-Peer or PAC champions program growth

– New recruits
– Number of peer solicitor presentations/solicitations

• Number of donor recognition opportunities offered
• Average time for a thank you to go out
• Number of eligibles that participate in PAC events, briefings, 

teleconferences
• Number of PAC presentations given 
• New campaigns or programs launched 



Taking Stock

Scan of industry trends / Best-in-class PACs

Benchmarking with peers, within industry



Industry Trends

Leadership Involvement
• Association PACs

– Member Leaders:
• 69% makes presentations at or opens solicitation meetings
• 69% signs or sends solicitations 
• 66% solicits association board

• Corporate PACs
– CEO’s:

• 74% max out
• 67% formally endorse the PAC
• 63% sign or send solicitations



Benchmarking 

• Formal/informal benchmarking options
– 2017 Corporate and Association PAC Benchmarking Reports
– FEC.gov
– Center for Responsive Politics (Open Secrets)



Communicating 
Value



Have a Communications Plan 

Have a plan and stick to it!
• Dedicated reporting to key stakeholders 
• Mimic other functions’ reporting mechanisms
• Status reports on major campaigns/initiatives 
• Talking points for leadership



Have a Communications Plan 



Reporting Out



Reporting Out



Reporting Out



Reporting Out



Communicating Value in a
Skeptical Environment

• Have a presentation ready
• Address the misconceptions
• Create an education campaign
• Create a strong “PAC identity”
• Competitor/industry performance = motivational
• Get a senior management champion (or a few)
• Serve as business function, “partner” & “solution center”

– We’re either maintaining, creating or defending a market
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