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The Public Affairs Council is a non-profit, non-partisan, 

non-political organization committed to advancing 

the practice of public affairs. 

In the space of political action committees, we focus on:

Changes and trends in the area of campaign finance

Strategies for organizations to remain compliant and transparent

Best practices to educate about the PAC and fundraise for the PAC

Effective ways to use PACs to build relationships with candidates

ABOUT THE PUBLIC AFFAIRS COUNCIL
WHO WE ARE, WHAT WE DO
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ABOUT THE PUBLIC AFFAIRS COUNCIL
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ABOUT ME

Kristin Brackemyre

Manager, PAC and Advocacy 

Practice

Areas of Expertise:

Political Action Committees

Campaign Finance

Grassroots and Advocacy

Experience:

Consumer Technology Association

American Association of Orthopaedic Surgeons

National Association of Health Underwriters
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• Not a legal requirement, but a best 

practice

• Provides a sound governance structure

• Things can get messy, bylaws are your 

first line of defense

• Bylaws demonstrate transparency and 

help secure buy-in

• Tough questions are inevitable, bylaws 

can help provide necessary cover

MAKING THE CASE
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• Name/Address

• Structure/purpose

• Governance specifics: Board, Officers

• Appointments/tenure

• Reporting

• Meetings

• Oversight

• Membership

• Subcommittees (i.e. contributions committee)

• Solicitations or candidate selection

• Compliance

• Accounting

• Dissolution

• Amendments/revisions to the bylaws

WHAT SHOULD YOUR PAC BYLAWS INCLUDE

TIP: Don’t box yourself in
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SAMPLE BYLAWS STRUCTURES:
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PURPOSES AND POWERS:
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PURPOSES AND POWERS:
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MEMBERSHIP:
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BOARD MEMBERS AND OFFICERS:
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BOARD MEMBERS AND OFFICERS:
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BOARD MEMBERS AND OFFICERS:
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TREASURER:
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CONTRIBUTIONS AND CANDIDATE SELECTION:
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CONTRIBUTIONS AND CANDIDATE SELECTION:
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CONTRIBUTIONS AND CANDIDATE SELECTION:
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• Amendments

• Audits

• Dissolution

OTHER ELEMENTS:
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OTHER ELEMENTS:
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HOW WILL I KNOW…

WHEN TO DEVELOP OR REVISE MY PAC 

BYLAWS?!?!
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I GOTTA FEELING…

I NEED TO REVISE MY BYLAWS!!
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• It’s never too late to develop bylaws!

• Have a process in place for review 

• Ensure bylaws have all necessary 

provisions

• Consider developing out more specific 

policies and procedures

• Save room for some flexibility

• Bring your bylaws out of the dark! 

PUT YOUR BEST BYLAWS FORWARD: 
BEST PRACTICES
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• Do you know where your bylaws are?

• Do you ever reference them?

• Do you have a governance or structural issue?

• Crowd source: get examples of what’s worked for 

others

• Gain buy-in from your internal and external 

stakeholders

PUT YOUR BEST BYLAWS FORWARD: 
THE PROCESS



27© Duarte, Inc. 2014



28© Duarte, Inc. 2014

THANK YOU!

KRISTIN BRACKEMYRE
KBRACKEMYRE@PAC.ORG

202.787.5969

mailto:kbrackemyre@pac.org

