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Yes, you……















Leadership presented with need to make some modifications to our overall PAC Match 
budget given growth of the PAC. 

• How to make changes in PAC Match program without losing members? 

• Scenerio planning, focus groups, talked with PAC board/PAC Champions, etc. 

• Came to decision to create a tiered approach for members.

• Presented to PAC Board, got governance ok and moved forward with plan.

Communication/Implementation plan
• Communicate and get buy in of PAC Board, walk them through tiered approach plan. Advocates for plan 

and point for their peers in addition to Gov Affairs staff.
• Emailed all PAC Match eligibles announcing changes to PAC Match program.

• Put announcement in the quarterly PAC Newsletter.
• Two Gov Affairs employees personally called all PAC eligibles (300+ employees) and talked them 

through their unique tiered approach plan that would be implemented the following year. 

PAC MATCH PROGRAM CHANGES





OUTCOME
• Only 1 person out of the 300 stopped their PAC contribution and sited the change to 

the PAC Match program was the reason.  

Tips on making changes to your PAC match program

• Find out if there’s any other places in your PAC administration budget to cut first.

• Create advocates who can help with messaging and talking to peers about changes.

• Communicate in multiple vehicles to PAC members. Be consistent with your message.

• Create open line of communication, be transparent.  Be there to listen and hear 
feedback. 

• Be prepared for anything….. 



THANK YOU FOR YOUR PARTICIPATION!

Jennifer Brooks
PAC Manager
Northrop Grumman Corporation
Phone: 703.280.3047
Email: jennifer.Brooks@ngc.com

Amy Mortenson
Government Affairs Manager
Best Buy Co., Inc.
Phone: 612.291.6112
Email: amy.mortenson@bestbuy.com 


