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EMPLOYEES OF NORTHRO
POLITICAL ACTION CO

Government makes
decisions that affect our
business

ENGPAC is our voice in the
defense industry

We provide bipartisan
support to champion and
defend our industry

Voluntarily funded by
Northrop Grumman
employees

Legal and transparent
means to participate in
politics

Member benefits
throughout the year

Every dollar makes a
difference

Join ENGPAC now at
www.MyENGPAC.co

"CHARITY MATCH
TIMELINE X

Contribute $500 fo ENGPAC. industry.

Chesity name, tox id and

email s sent o mailing oddress must be
youto cenfim your charity cormect on ENGPAC website.
information.

include your name and home

address.

Track your check number and
cashed date on the ENGPAC
Charities receie ond

promety cosh checks.

QUESTIONS?

COMNTACT JENNIFER BROOKS
JENNIFER.BROOKSeNGC.COM

READY TO LOG ON?

WWW. MYENGPAC.COM

EENGPAC

POLITICAL ACTION COMMITTEE

MEMBER
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PAC MATCH PROGRAM CHANGES

How to make changes in PAC Match program without losing members?
Scenerio planning, focus groups, talked with PAC board /PAC Champions, etc.
Came to decision to create a tiered approach for members.

Presented to PAC Board, got governance ok and moved forward with plan.

® Communicate and get buy in of PAC Board, walk them through tiered approach plan. Advocates for plan
and point for their peers in addition to Gov Affairs staff.

® Emailed all PAC Match eligibles announcing changes to PAC Match program.

® Put announcement in the quarterly PAC Newsletter.

®* Two Gov Affairs employees personally called all PAC eligibles (300+ employees) and talked them
through their unique tiered approach plan that would be implemented the following year.
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s on making changes to your PAC match program

® Find o o cut first.

® Create advc eers about changes.
® Communicate in multig istent with your message.

® Create open line of communication, be transparent. Be there to listen and hear
feedback.

® Be prepared for anything.....




ortenson@bestbuy.com




