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WHAT MAKES AN EFFECTIVE COALITION? EVIDENCE-BASED INDICATORS OF SUCCESS

Appendix A: Coalition Capacity Checklist
The Coalition Capacity Checklist is a way for coalitions to take a quick snapshot of themselves. It is not designed as 

checklist either individually or as a group, indicating how well you feel the coalition is doing in each area. Then use 
responses as a way to dialogue about how to improve the coalition.

Leadership

The coalition can articulate why it is the appropriate vehicle for addressing the goal 
(as opposed to another coalition or working individually).

The coalition has clearly articulated rules and procedures that are understood 
by all members, including criteria for membership, member obligations and 

The coalition has a clear leadership core tasked with keeping the coalition on track. 

The coalition has members that can strategically help achieve coalition goals 

Adaptive

The coalition continuously monitors the advocacy environment in order to make 

The coalition has a strategic plan (or equivalent) that is action oriented.

The coalition evaluates members, taking stock of skills, commitment, contribution 

The coalition can mobilize/go after resources external to individual members (e.g. 

The coalition promotes collaboration between members distinct from the work of 
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Management

The coalition keeps careful records of assigned and completed tasks.

Technical

The coalition has a diverse and relevant membership. Staff in the coalition have a 
greater role in facilitating the work of the coalition than doing the work. 

The coalition has sufficient skills to communicate with members. 

The coalition has sufficient skills to communicate with nonmembers.

The coalition has sufficient policy/advocacy expertise. 

The coalition has sufficient tangible resources (space, equipment, etc.) to carry out 
its activities.

Culture

Members in the coalition trust each other. 

Members in the coalition respect each other. 

Members feel free to disagree with one another in coalition meetings. 

Members speak with a united voice even if they are not in full agreement with 
coalition decisions. 

The coalition is sensitive to power differentials and works to minimize their impact.
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