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Session Goals



• To build healthier lives free of 
cardiovascular diseases and stroke. AHA’s Mission:

• Public policy advocacy ensures the 
broad public health impacts 
required to achieve our mission.  

AHA’s 
Advocacy:

• Government relations and 
grassroots staff in all 50 states and  
D.C. promote our public policies. 

AHA’s Advocacy 
Structure:

American Heart Association



What makes a coalition 
successful?



• What does your 
organization gain by joining 
or launching a coalition? 

• Is a coalition the right 
structure to achieve your 
goals?

Threshold 
questions: 

Tactics and Best Practices



Continuum of collaboration: how do 
you know it’s time to join or create a 
coalition?

Tactics and Best Practices



Minnesota examples:

• Mission—healthy eating 
and physical activity

• Multi-issue coalition
• 9-year coalition
• Mostly health focused 

membership
• Formal structure (bylaws, 

committees, membership 
application)

Minnesota

Coalition

• Mission—Safe Routes to 
School funding

• Single issue campaign
• Limited time campaign
• Multi-sector membership
• Minimal coalition structure



Purposeful collaboration: Playing to your strengths

Tactics and Best Practices

Source: Jennifer Pelletier MPH, Phd, Minnesota SRTS 
Network dissertation, University of Minnesota, 2016.



• Clarity of mission
• Individual campaign v. 

broader shared mission
Know your 

Purpose/Goals

• Decision-making structure
• Policy bottom-lines
• Tactics

Know your 
Rules of the 

Road

• Coalition inventory
• Leadership
• Staffing

Know your 
Capacity

YES! Let’s Build/Join the Coalition!



• Clarity of 
mission

• Individual 
campaign v. 
broader 
shared 
mission

Know your 
Purpose/Goals

Coalition Management



• Decision-
making 
structure

• Policy bottom-
lines

• Tactics

Know 
your 

Rules 
of the 
Road

Coalition Management



• Coalition 
inventory

• Leadership
• Staffing

Know 
your 

Capacity

Coalition Management



Two examples of membership:

Coalition Management



What are pitfalls you have seen 
in your coalition work?



• Trusted leadership ensures 
consensus on the rules, 
structure, decision making

Lack of 
leadership

• Define clear purpose and 
stick with it

Lack of 
purpose/shifting 

priorities

• Inventory capacity, know 
your limits, and collaborate 
to pool/find resources

Lack of 
resources

Addressing Common Pitfalls



• Ensure transparency, 
create communication tools 
and opportunities

Lack of 
communication

• Clarify roles, document 
commitments, create 
accountability mechanisms

Lack of commitment 
by members/shifting 

priorities

• Build in recognition and 
celebrate successes 
together

Failure to give 
credit where credit 

is due

Addressing Common Pitfalls



“You’ve got 
to know 

when to hold 
‘em and 

know when 
to fold ‘em”

Addressing Common Pitfalls



Please contact me at 
rachel.callanan@heart.org



• “What makes an effective coalition? Evidence-based 
indicators of success,” TCC Group, March 2011 (includes 
coalition capacity checklist in Appendix A) 
http://www.tccgrp.com/pdfs/What_Makes_an_Effective_Coa
lition.pdf

• “Organizing for Social Change,” Midwest Academy  
• “Forms and Functions of Collective Work,” OpenSource

Leadership Strategies, Inc. 
http://opensourceleadership.com/documents/Power%20of%
20the%20Collective.pdf

• PARTNER: Program to Analyze Record and Track 
Networks to Enhance Relationships http://partnertool.net/

Resources


