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Representing 700+ organizations and 9,000+ public affairs professionals:
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  Conducting Successful Candidate Meetings

  We’ll cover:

  Identifying opportunities, strategies and objectives

  Event planning, structure and execution

  Determining next steps and leveraging relationships

  Q&A

TODAY’S FOCUS
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Beneficial forum to introduce candidates/elected 
officials to your organization and educate them 
on relevant policy issues

Two way street! Helps the PAC make 
judgements on future political support while 
exchanging views

Opportunity to enhance 
visibility/potential site visit

WHY MEET AND GREETS
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 Internal/external relationships
 -PAC member requests support
 -HQ or facility located in the district
 -Background/profession
 -Industry event/light lift
 -Favors

 Format/Initiation
 -Is your organization hosting?
 -Is the campaign organizing?
 -Coffee meetings
 -In your office/facility?

STRATEGIES AND OBJECTIVES
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 Do Your Homework
Know the race

• Research the candidate and the race
• Election resources such as PVI, race ratings, frontrunners, cash-on-hand
• Timing—primary dates, run-up to the election, etc. 

Know their opponents
• Is the incumbent good on your issues?
• Other candidates worth considering?
• Connections/interested parties in the district

Know the fundraiser
• Who else does the fundraiser represent—know how to take the meeting further
• Be helpful and also mindful of their time 
• Two-for-one opportunities

STRATEGY AND OBJECTIVES
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 Before Sitting Down with the Candidate:

Know your limits and abilities!
• The candidate’s ultimate goal is to secure your financial support…be upfront 

about any restrictions (don’t get involved in primaries, open seats, challengers)    

Other ways to help the candidate
• Personal contributions (you, executives, leadership)
• Ability and reach to host a meet and greet
• Introductions (member companies, consultants, another MOC)

STRATEGY AND OBJECTIVES
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 Determine objectives

 Decide who to invite and where to hold the event

 Invite the candidate or Member of Congress

 Encourage attendance at the event

 Prepare for the discussion

 Final confirmation and logistics

PLANNING THE EVENT
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 Assign or identify a “host” to take charge of the meeting itself

 Typical event format and duration

Content:

-Decide what will be discussed in advance

-Consider designating specific participants to raise certain issues/questions

-Don’t make promises you can’t keep—good fundraisers will follow up!

-Don’t spend time talking about committee assignments or get too wonky

CONDUCTING THE EVENT
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 Follow up with a thank you or any agreed upon information

 Thank those who participated

 Keep the conversation going

 Be honest with the fundraiser/campaign

 If supportive, maximize your impact by being helpful in other ways 
– Let your local members know, introductions to consultants, industry peers, etc.

AFTER THE EVENT
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• Professional development 

• A great way to show not tell what the PAC does

• Build relationships with fundraisers! They are your friends!

FINAL THOUGHTS:
ADDITIONAL OPPORTUNITIES
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Kristin Brackemyre
Public Affairs Council
kbrackemyre@pac.org 

Bri Gillis
Emergent BioSolutions
Gillisb@ebsi.com 

QUESTIONS


