SHOW ME YOUR ANALYTICS...




...AND I'LL TELL YOU A STORY

e KEY ELEMENTS FOR DATA
STORYTELLING

— Data - explains

e Condenses and organizes
the facts

— Visuals - enlightens

 Graphically gives a vision of
the future

— Narrative — engages

e |nteractive—ties it all
together and helps
audience relate
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= Entergy

MEMBERSHIP STATUS

2016 Cycle
Receipts

6018 Eligible Employees
& " $1.2M

m = 71% of income

H NOT PARTICIPATING ~ REGULAR PAC MEMBERS ™ PRESIDENT CLUB MEMBERS
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CREATING YOUR STORY

506

006

Define Develop Get Data
Audience The
Story

‘

Explore Tell
Data The
Story
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DEFINE THE
AUDIENCE

Executive Management
PAC Board

PAC Members

PAC Eligibles

External Presentations
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HYPOTHESIS: e WHAT IS YOUR WHY? What story are you

trying to tell or sell?
DEVELOP THE — Membership Status

STORY — Financial Reports
— Recruiting Targets
— Resource Justification

e CHOOSE THE FORMAT
— Presentation
— Infographic
— Video
— Annual Report
— THE LIST GOES ON!
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GET DATA * PRIMARY DATA SOURCES
— UDF’s
* Creating your universe
— Surveys and Focus Groups
e SECONDARY DATA SOURCES
/J — HR Records, Payroll
— IT, Marketing, Customer Service
* IMPORTANCE OF DATA ENTRY
— Consequences of bad data
— Be very specific..details details details
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GET DATA e IMPORTANCE OF DATA ENTRY FOR
UDFs

— Consequences of bad data
— Be very specific..details details details
/N/ — Standardize your database

Keep one field for one purpose

— Use automation for accurate data values

— Block duplicates
— Automate Data Appending/Updating
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EXPLORE THE . |nternal Microtargeting
DATA — Pick your target(s)

* Previous givers

* Management level
* Location

* Age

 Years of service

e Participation in other company programs (UW,
Advocacy, Volunteer)

* Registered Voter
* Affinity Groups
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TELL YOUR e MEMBERSHIP SUMMARY

STORY _
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Our participation rates is below the
industry standard of >20%

Our President’s Club members generate
71% of our overall income

Almost half of our President’s Club
Members are over 54 years old making
retirement attrition a challenge

Resources need to focus on groups where
there is greater potential




MEMBERSHIP STATUS

6018 Eligible Employees - 18% Participating

= 71% of income from
President’s Club
members

m NOT PARTICIPATING ~ REGULAR PACMEMBERS ™ PRESIDENT CLUB MEMBERS
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PRESIDENT'S CLUB PARTICIPATION
Income Percentage by Age
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Not Participating by Age and Years of Service

TARGET GROUP

18-23 24-29




TELL YOUR e MEMBERSHIP CAMPAIGN

STORY —
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Message to participating non-President’s
Club members offering incentives

Overall message to non-participating
eligibles reminding them of ENPAC
Gives$Back, the PAC match program

Focus Peer Ambassadors on eligible non
participants under the age of 45 with less
than 17 years of service
Goals

* Offset retirement attrition

* Increase overall participation to 24%




QUESTIONS?

Kathy Crowder
Manager, Regulatory Affairs
Entergy Services, Inc.
kkeener@entergy.com
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