Public Affairs Council:
Proving the Value of State Government
Relations

Dawn M. Bauman, CAE
Community Associations Institute (CAl)
Sr. Vice President, Government Affairs

A5
%




i1,
Communlty

ASSOCIATIONS INSTITUTE



Proving Value to Members




Proving Value to Members

e Effective Advocacy
® Public policies
® Strategy
® \Volunteer structure
® Facts & Figures

¢ Communication
® YouTube/Video
® Blog
® Social
® Email
® |ntegrate with organization communication & event channels

® Engage
® @Grassroots
® (Cultivate ambassadors




2018 HOMEOWNER SATISFACTION SURVEY RESULTS

Florida Communities

2 in

condominiums say they're overwhelmingly satisfied in their communities.
Maticnal survey shows:

85‘:%3 of residents rata their overall community association experience as
positive (63%) ar nautral (22%).

90‘:%3 say their association’s rules protect and enhance property values (62%) or
have a nautral effect (28%); only 4% say the rulesharm property values.

In 2018, Cormmunity Associations Insitute (CAD in conjunction with the national survey,
turther examinad the community association housing model in four states—Florida,
Calitornia, Texas, and Nevada.

state and



California Community Associations

facts & fic

» Approximately 13,723,000 Californians live in 3,727,000 homes in more
than 48,000 community associations. 60% say they always vote in state and
local elections. 66% vote in national elections.

» These residents pay $22 billion a year to maintain their communities.
These costs would otherwise fall to the local government.

i » 490,000 Californians serve as volunteer leaders in their community
associations each year, providing $448.7 million in service.

» Homes in community associations are generally valued
at least 4%* more than other homes.

» By 2040 the community association housing model is
expected to become the most common form of housing.
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Florida Homeowners
Your Voice Matters!

6 ly of Florida homeowners and
O condominium association

memhers regularly attend
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Proving Value to Volunteer
Leaders




Proving Value to Volunteer Leaders

Effective Advocacy

Resources
Tracking
Reporting
White papers
Public policies
Position Statements
PACs

End of Session Reporting
Communication

Cultivate Ambassadors
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Construction
Deficiencies

balance the rights and responsibilities of community
associations, their governing boards, homeowners,
builders and construction affiliates.

The nature of short-term rentals is not
Shﬂﬂ'tﬂrm intuitively harmenious with the community

CAl supports legislation and regulations
ﬁ concerning construction defects that adequately

assaciation hausing model. CAl supports oo
Ranta Is short-term rental regulation that is consistent ojoo|g
with the association's governing documents. ojoojo

1 O O CAl advocates that communities
A'tﬂmatl\‘e 's ' adopt policy resolutions to offer ADR
far housing-related disputes between

|]|S|]lltﬂ Resulutm“ C :\‘ individual unit owners as well as

between owners and the association.

CAl supports mandating disclosure documents/resale

s ales certificates for all ownership transfers of homes or units o
in a community association but recognizes that the
preparer of the documents incurs preparation and | ' ==

DISC|[ISIII'E praduction expenses and supports the right of the
preparer to charge a reasonable fee for such transactions.

Solar Rights & Electric
Yehicle Charging Stations

1.;

-‘D - CAIl supports environmental and energy
; efficlency palicies that recognize and
respect the governance and contractual
] obligations of community association
residents as the best mechanism to enact
sustainable environmental policies.
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ﬂ:‘i Invite your elected officials
- to visit your condo this summer!

1 #s cai ¥) LEARN MORE

Invite your elected officials

« YOUR VOICE MATTERS! dRLR%HEL: your HOA this summer!

constituents (like you). In fact, 94% of "t WL Y }..-_-_'_-;'“j"..-*"*‘-'"‘-:.:,g, v
visit from a constituent would have som A WL IR

(D THEY ARE HOME. Lawmakelg

during the summer. You don't havetov i. ﬁ
to meet with your elected officials wherfl

% YOU ARE ALREADY DOING

motion, boost attendance by inviting yo




reqister
tovate.

your community counts.
your vote counts.
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If you or others in your
community haven't
registered to vote, CAl
has made it easy for
you. Register to vote
at www.caionline.org/
YourVoteCounts.
Deadlines vary from
state to state, so
register today.

Every vote counts—
and together,

we can have a
powerful impact and
protect America’s
communities.
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Misrepresentation of Service Animals

2019 Proposals in CT, FL, HI, IA, IL, IN, KS,
MA, MD, MT, NJ, NV, SC, TN, UT, and VA
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Misrepresentation of Service Animais:
Laws and Legislation




Short-Term Rentals
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Presenter
Presentation Notes
In2016, Arizona passed a law that prohibited local towns and cities from prohibiting short-term rentals.  

In 2019, Arizona passed more legislation that requires a registration process for short-term rentals and allows local towns and cities from restricting special events at short-term rentals.  In August, Governor Ducey has signaled there is more legislation to come addressing short-term rentals – contrarty to his bill signing in May 2019.  

At ths time, community association may still restrict short-term rentals in their communiteis. 

Arizona, Florida, Idaho, Indiana, Tennessee and Wisconsin have enacted legislation prohibiting short-term rental bans. And several states protect localities’ abilities to do so in certain circumstances, while Wisconsin only restricts banning rentals of seven consecutive days or more. 

Here is a summary of short-term rental restrictions in major U.S. cities:
Quick links to short-term rental laws in each city:
New York City
San Francisco
Los Angeles
Washington DC
Chicago
Boston
Seattle
Denver
Miami
Miami Beach
Santa Monica
Jersey City
San Jose
Mountain View
Sunnyvale



Trends in Occupational Licensing

In 2019, 30 states

had bills aiming to
limit occupational

requlations.
These bills have an

overarching impact
on state licensing

regulations; these
bills are not
specific to
community
association
management.




Demonstrating the Value/ROI of Groups and
Relationships to Leadership/Stakeholders
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Demonstrating the Value/ROI of Groups and
Relationships to Leadership/Stakeholders

o Effective Advocacy
® National Council of State Legislators
® Coalitions
® RAP Index

¢ Communication
® Specialized member events — demonstrating specific value
® [ntegrate with organization communication & event channels

® Engage
® Connecting competitors




Proving Value During a Pandemic




Proving Value During a Pandemic

® Pivot; including virtual meetings & weekly
free webinars

® Bold leadership

® Credible resources
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T i Bkt STATE GOVERNMENT ACTIONS REGARDING COVID-19 IMPACTING COMMUNITY

L Type here to search

¢ Background and Prevention

¢ Download and Print Forms,

Graphics, and Templates

¢ Government Actions

Impacting Community
Associations

¢ CAl Statements on COVID-19

and Community Associations

CAI Chapter COVID-19
Programs

¢ What to Know about

COVID-19, Your Community,
and CAl

¢ Frequently Asked Questions

about Community
Associations and COVID-19

¢ COVID-19 Impact Survey

ASSOCIATIONS (UPDATED 7/8/20)

Click on a state to see the
government actions taken
as a result of COVID-19.

« Red states are
reinstating restrictions

are pausing reopening
+ Blue states are
reopening.

*Please note that the
federal

government suspended all
foreclosures and evictions
on Fannie/Freddie/FHA/VA
backed mortgages
(approximately 75% of all
mortgages in the U.S.).

Click here to
view pending COVID-19

10:47 AM
.

1/13/2020
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Emergency Declarations - Links to Executive Orders outlining each state's steps and
resources to combat COVID-19.

Stay at Home Orders - Links to the Executive Order that governed the ban.

Phased Reopening Plans - Links to each state's website that outlines reopening plans.

Pool Reopening Guidelines - Links to state reopening directives and additional guidance.
Face Mask Requirements - Links to requirements for businesses and for the general public.
Short-Term Rental Bans - Links to both state and local bans.

Foreclosure Actions — Links to state and local orders that temporarily suspend
foreclosures.

Eviction Actions - Links to state and local orders temporarily suspended evictions.



https://www.caionline.org/Pages/statecovid19.aspx

Community Asseciations & COVID-19

POOL OPENINGS

How did COVID impact expenses related to your community pool?

35% X 15%

Expensas are hfgher than budgr_—'led Expenses
are lower
than
budgeted

© COMMUNITY ASSOCIATIONS INSTITUTE

39%

Expenses are consistant with budget
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Community Associations

& COVID-19
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Health
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Community Associations 2¢
& COVID-19

Leniency on RVs
for Essential Workers

Community Associations
& COVID-19

Moratorium
on Foreclosures
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Dawn M. Bauman, CAE

SVP, Government & Public Affairs
ommunity Associations Institute (CAl)
- Twitter &Instagram @CAIAdvocacy
Facebook: CAlSocial
dbauman@caionline.org
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