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TODAY’S AGENDA

• The New Advocacy Landscape 

• Crafting a Plan

• New Engagement Tactics

• Building a Culture of Political Involvement 

• Q&A and Open Discussion
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“MILLENNIALS”
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“MILLENNIALS”

SOURCE: Boston Consulting Group
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WHAT MOTIVATES EMERGING LEADERS

SOURCE: Millennial Impact Report 2017 
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ACTION ORIENTATION  

SOURCE: Millennial Impact Report 2017 
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Changing Media Landscape 

MEDIA CONSUMPTION IS CHANGING

SOURCE: Pew Foundation 2016 
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DISENGAGED AT WORK 

SOURCE: Gallup 2016 
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POLITICALLY MODERATE 

SOURCE: Gallup 2016 
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THE POWER STRUCTURE IS RAPIDLY CHANGING
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How can you increase political 

engagement?

Ultimate Goal: change your 

organizational culture

Increase PAC participation

Increase grassroots participation

Increase governance and volunteer 

participation 

SETTING UP YOU NEXT GENERATION PLAN
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Important Strategic Questions:

1. What do I already have at my disposal?

2. What technology and content will help me 

communicate effectively?

3. How can I empower the next generation?

4. Where are my advocates spending their time 

and how can I reach them?

5. What motivates or drives my specific 

audience?

POLITICAL ENGAGEMENT STRATEGY
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Sample to do list for launching your program: 

1. Set your goal(s) and strategy

2. Outline your metrics

3. Define your tactics

4. Secure a budget or reallocate resources

5. Brand your program 

6. Create volunteer leadership opportunities

7. Craft a launch strategy 

8. Develop a content calendar or event calendar

9. Always Be Communicating (ABC)

POLITICAL ENGAGEMENT STRATEGY
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Data is the most important tool here. Otherwise this is your 

engagement ladder: 

MOVE THEM UP THE ENGAGEMENT LADDER
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Next generation engagement tactics 

NEW ENGAGEMENT TACTICS 

Providing Open and Transparent Leadership Roles

Creating Shorter and Simpler Content  

Gamification

Facebook Livestream 

User Generated Content 

Education Programs

Podcasts and Webinars 

Newsletters 2.0
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Make Sure Your Volunteer Leadership Represents Your Organization

VOLUNTEER MANAGEMENT

Diversity by: 

Location

Age

Ethnicity

Gender

Size and Scope/ Specialization  

Reputation

Perspectives  

Clear and Defined Expectations

Regular Feedback
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Do you know what your younger members think? 

Surveys, Listening Tours, Town Halls, Facebook Q&A, Twitter 

Town Hall 

Survey Example: 

VOLUNTEER MANAGEMENT 
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Is this a successful issue brief?

IMPROVING POLICY CONTENT 

26,000 words

PDF

No stories 

Complicated Charts

Stock Photography
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ANNUAL REPORT OR WHITEPAPER
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DATA OR STORIES + GOOD DESIGN = INFORMATION 

RETENTION 
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BREAK DOWN YOUR ARGUMENTS 
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Offline and Online are becoming intertwined

FACEBOOK LIVESTREAM
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Newsletters 

Highlight Member Engagement 

Shift to Blog Format 

EDUCATION PROGRAMS 
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Social Media

Not everything needs to be a CTA

Serve as curator, not just a publisher. 

EDUCATION PROGRAMS 
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Webinars  

EDUCATION PROGRAMS 
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Podcasts 

EDUCATION PROGRAMS 
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GAMIFICATION
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USER GENERATED CONTENT
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Key Takeaways

INCREASING ENGAGEMENT AT YOUR 
ASSOCIATION

Listen: Emerging leaders might have a different perspective, 

use that to your advantage. Use your data to focus on what 

moves the needle.

Develop an advocacy culture: This involves top-down buy-in. 

Use your emerging leaders to reinforce the “new normal”.   

Optimize and Test: Digital provides the ability to test language, 

test new approaches and capture necessary analytics. 

Educate. Motivate. Recognize. Engage. Follow-up. Inspire.
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ERIN FERNANDEZ
PAC SPECIALIST | NEXTGEN PROGRAM MANAGER
NATIONAL AUTOMOBILE DEALERS ASSOCIATION
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QUESTIONS
AND DISCUSSION
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CONTACT ME:
Nick DeSarno

ndesarno@pac.org
202.787.5971


