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Today’s Agenda

How Advocacy Roles Are Changing

Outside Conditions Affecting Public Policy

Tactics for the Modern Advocacy Professional 



What Describes What You Do?

Influence

Engage

Empower

Communi-
cations

Education

Advocacy

Relationship 
builder

Cat-herder



What Value Do You Provide?

Strengthen relationships

Provide insight and perspective on issues

Protect organization’s interests

Help pass/defeat bills that impact the bottom line

Implement policy goals

Channeling “cats” to make energy effective

Amplify voices

Coordinate message for consistency 





Skill Sets of the Modern Advocacy 
Professional

CommunicationsGrassroots Engagement

Advocate training and 
education

In-person engagement

Leveraging influence

Digital and social 

Infographics and visuals

Message development

Media engagement

Coalitions and alliances

CSR integration 

Regulatory advocacy

Senior executive 
involvement



Why Are Advocacy Professionals 
Adjusting?

Low Trust

Major Political 
Events

Unprecedented 
Uncertainty

Low Trust

Major 
Political 
Events

New 
Lawmakers

• Low trust in big institutions

• Continued domination of social 
media 

• Shifting news consumption habits

• The Twitter Presidency

• Rise of populism

• New lawmakers 

• Changing advocate demographic



Condition 1: Low Trust in Big Institutions

Low Trust

Major Political 
Events



Condition 1: Low Trust in Big Institutions

Low Trust

Major Political 
Events

Source: Public Affairs Council Pulse Survey



Condition 2: Continued Domination of 
Social Media

Low Trust

Major Political 
Events

Monthly Active Social Media Users 
Worldwide: 

1. Facebook: 1.8 billion (Third Quarter 
2016)

2. Instagram: 600 million (December 
2016)

3. Twitter: 317 million (Third Quarter, 
2016)

4. LinkedIn: 106 million (April, 2015)

5. Snapchat: Unknown 100 Million Daily 
(April, 2016)

Source: Statista



Condition 3: Shifting News Consumption 
Habits

Low Trust

Major Political 
Events



Condition 4: The Twitter Presidency

Low Trust



Condition 5: The Rise of Populism

Low Trust



Condition 6: New Lawmakers

Low Trust



Condition 7: Changing Advocate Demographic 

Low Trust





Updated Communication Models

Low Trust
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Updated Communication Models

Low Trust

• Plan: Content calendars, 
coordination 

• Curate and Develop: Optimize for 
multiple platforms

• Optimize and Measure: metrics 
and analytics

Website. Blogs. Social Media. 

Email. Earned Media. Print.



Effectively Deploy Social Media 
for Public Affairs

Low Trust
1. Engage with grassroots advocates

2. Develop policy and thought 
leadership on social (CSR)

3. Engage with policymakers, 
reporters, influencers and public 

4. Intel gathering

5. Understand the sentiment around 
your issues

TOP

Reasons to Use 
Social Media for 

Public Affairs and 
Advocacy



Effectively Deploy Social Media 
for Public Affairs

Low Trust1. Plan 

2. Platform

3. People

4. (P) Content  

5. Post
Ps of Social Media 
for Public Affairs



Map and Manage Stakeholders

Low Trust

DefendersApathetics

Keep Satisfied Manage Closely

Monitor Keep Informed

Promoters

Low               Interest High

High  

Power

Low

Latents



Map and Manage Stakeholder

Low Trust

BuzzSumo Zygnal Labs 



Find the Right Messengers

Low Trust
• Build unlikely alliances to 

build the groundswell 
(NGOs)

• Person-to-person 
engagement

• Young professional 
engagement





Questions?


