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• Established in 1960
• Largest arts umbrella advocacy and research non-profit
• 501(c)3 with 501(c)4 sister org and affiliated federal PAC
• Primary membership is 5,000 local arts agencies in most 

every midsize to major city (with a lot of small ones too)
• Shorthand Mission:   All the Arts for All the People
• Goal – One million person army to advocate for the arts
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Targets and Partners 
• Mayors
• City Councils
• County Elected Officials
• City Managers and Staff
• State Legislators
• Lt. Governors
• Governors
• School Boards
• Public
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Dynamics of A Working Partnership 
• Two sides to each partnership

• Both partners must benefit
• What do you bring to the table?

• Help the partner to achieve their goals or mission
• Give the public official association’s staff a reason to 

want to partner with you 
• Help them with a program of goal of theirs
• Make them look good to their members
• Identify grants or dollars to support their activities

• Partnerships require work from both sides



Private Sector Strategic Partnerships
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Arts Organizations Strategic Partnerships
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Community Organizations Strategic Partnerships
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Military Strategic Partnerships
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Arts Action Fund
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Benefits of a Successful Public Partnership 
• Partner highlights our topic/association to their members
• Speaking opportunities 
• Newsletter or blog articles
• Endorsed research
• Higher level of trust by elected officials
• Authentic working and personal relationship with elected 

officials and their staffs
• Ability to be a resource to the elected officials and their 

staff 
• Ability of my local advocates to follow up in-state
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Bonus Benefits of a Successful 
Public Partnership 

Great Friendships!



WWW.AMERICANSFORTHEARTS.ORG
FOLLOW US @AMERICANS4ARTS

AND @JAYAFTA

Bonus Benefits of a Successful 
Public Partnership 

Great Friendships!



Stakeholders Must Care About Your Topic

WWW.AMERICANSFORTHEARTS.ORG
FOLLOW US @AMERICANS4ARTS

AND @JAYAFTA



WWW.AMERICANSFORTHEARTS.ORG
FOLLOW US @AMERICANS4ARTS

AND @JAYAFTA

Stakeholders Must Care About Your Topic



WWW.AMERICANSFORTHEARTS.ORG
FOLLOW US @AMERICANS4ARTS

AND @JAYAFTA

Internal Dynamics of Stakeholder Relationships
• Americans for the Arts’ Board of Directors sets priorities 

based upon our mission and current external forces

• CEO along with our Political Response Team reviews 
possible partners/stakeholders for viability

• Internal Partner Liaison Working Group meets to 
coordinate activities 

• Government Affairs oversees the majority of these 
relationships   



Civic engagement
Community 

development
Community history, 

tradition, and cohesion

Community dialogue

Community livability

Religion/Faith

Diversity, access, equity 
and inclusion

Public safety

Prisons and 
rehabilitation

At-risk youth

In-school Education

Out-of-school Education

Lifelong Education

Political activation
Immigration

Cultural 
Diplomacy

Tourism

Innovation and 
technology

Planning

Transportation and 
infrastructure

Environment and 
sustainability

Housing

Agriculture & Food

Business

Economy

Creative workforce

Artists

Health and wellness
Aging

Military

What Impacts a Community?
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Arts Topics

www.AmericansfortheArts.org/SocialImpact
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Public Leadership in the Arts Award

Thinks to Know/Consider about awards

• Awards are not always the right for all organizations
• Don’t make it burdensome on the partner organization
• Make sure an award is a win/win for both organizations
• Award programs take a little while to get set up, take 

your time and make sure you do it right
• Make it look nice!  Not just a plaque
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Partner Websites
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Partner Blogs
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Partner Newspaper
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Endorsed Research
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Endorsed Research



1. Relevant
2. Specific to the locality
3. Must clearly demonstrate the point
4. Must be reputable and believable
5. Best to have multiple studies from 

multiple sources
6. Compare and/or put in context

What Makes Data Useful?
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Helping the Partner with their Mission
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Legislative Fly-In
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For more information:

Jay H. Dick
Sr. Director, State and Local Government Affairs
Americans for the Arts
1000 Vermont Ave., NW 
6th Floor
Washington, DC 20005
Ph:  202-371-2830 x2076
E-mail:  jay@artsusa.org
Twitter: @JayAFTA
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