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Elevate Your Message

Grassroot 
Engagement
Share local stories

Build 
Coalitions

From Capitol Hill to 
City Hall 

Visibility 
Engage with the 

right groups 



Keep them Engaged with you
Expand Visibility, Reach, Funds. 

Fundraise, 
give campaign 
contributions

Host events, 
make them 
look good

Address their 
needs—grow the 
local economy, 

build community, 
bring jobs



AHLA is 
the Voice 

of the 
Hotel 

Industry



National Impact



State & Local 
Advocacy 
Infrastructure



Showcase your local impact 



Understand the Scope and Role
Know What’s Preempted

Ø Local government authority varies from city to city
• Building Codes, Regulations, Enforcement and Development
• Land Use and Zoning 
• Public Health and Safety, first responders
• Local Roads and Footpaths
• Public spaces like parks and libraries
• Local environmental issues
• Waste disposal
• City/County Taxes
• Community services
• Local Elections



National Organizations
Know Where to go for Your Needs 



Host Events In Their Cities
Partner with City Councils and Mayors to mutually advance policy goals, expand member 
engagement, and increase visibility

City of Orlando City of Dallas



AHLA Campaign for Workforce Issues
Creating Opportunities, 

Supporting Communities.



Showcase the Industry’s Work 
Through Personal Stories 

Orlando Teen Touts Job-
Training Program at White 

House Event



Host Career Fairs or Hiring Events
Grow the Local Economy 

DALLAS: Early October LOS ANGELES: Mid-October



Build National 
Coalitions to 

Augment Your 
Voice

Ø Amplify positive news stories
Ø Enhance partnerships 

Ø Don’t be afraid to make 
uncommon allies



Coalitions at Every Level
National, State, and Local



Partner with 
Community 
Groups
Cultivate partnerships Supporters:

Representing homeowners, 
coalition to urge state 

lawmakers to reject bills limiting 
localities’ ability to protect 

neighborhoods.





Create Member Toolkits
Assist efforts in smaller or non-target localities

Providing 
resources for 
state and local 
efforts.
- Proven messaging.
- Fact sheets.
- Research.
- News coverage.
- Key quotes.



Heart of the House Tours

Ø Back of the house tours
Ø Showcase how business operates
Ø Talk about economic impacts in their district



Issue Campaigns
Commit to being a 
part of the solution. 

ØRaise Awareness
ØCoordinate with Experts
Ø Identify Best Practices
ØProvide Resources and 

Training



Members leave No Room for Trafficking
Day of Action – July 30Showcase a unified effort, amplify local chapters

� Day of Action � Regional Events � PSA Hosted Events �



Local voices are LOUD and they carry…
All the way to Capitol Hill 

1) Survey your members 

2) Keep your records up to 
date

3) Invite them to a fly-in

4) Train them on how to stay 
engaged locally 



Grow Your Grassroots
Example: ASA Team535 

• Ensure strong, enduring relationships with elected officials
• Advocacy modules to become a “key contact”
• Engage in at least one legislative outreach activity each year
• Hold at least one in-person meeting with elected official 
• Phone call with ASA association leaders
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1) Collect Contact Information
Email, Name, Address, any existing relationships

2) Advocacy Modules
Series of short, pre-recorded webinars

3) Quiz and Activities After Each Module
Tracks progress, ensures they are doing the training

4) Fill In Missing Gaps & Retention
Recruit members where you need coverage. Keep 
your points of contact engaged. 

Provide Grassroots Training



Successful Call to Action Engagement
Grassroots alerts, patch-through calls, letters, constituent meetings + testimony 

Send Letters
Partner with community groups.

Media Campaigns
Social media, email marketing, op-eds, 

press and news coverage.

Cable TV Ads

Advocacy
Email/Call your elected official, 

in person meetings.

7.5 Million Impressions



Grasstops
Engage your leadership, and your company’s leadership



You can’t be everywhere,
but contributions go far



are moving and 
shaking with you.

Suddenly, 
movers 

and shakers



Target Your 
Audience

Determine 
the Best Way 

to Engage

Share Your 
Story

Address 
Their Needs

Build Coalitions, 
Expand 

Partnerships 

ü Identify what moves the needle, make an advocacy plan 
üUtilize grassroots and grasstop strategies

Share Best Practices
Keys for Winning Local Campaigns

üGrow your voice through partners and allies
üBuild coalitions

ü Focus on specific targets

üGive back by delivering something they need 

üBring visibility to the issue
üLaunch a campaign 



All Together Powerful

Isabela Dorneles
Senior Manager, 
State & Local Government Affairs

idorneles@ahla.com
202-289-3124

Thank you!


