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• Transfer risks:  Limit transfer of capital, 
payments, production, people and 
technology (e.g., tariffs, capital 
repatriation)

• Operational risks:  Constrain management 
and performance (e.g., taxes, local 
sourcing requirements)

• Ownership-control risks:  Inhibit ownership 
or control (e.g., foreign-ownership rules, 
expropriation)

Source:  International Management: Culture, Strategy, 
and Behavior, Fred Luthans, Jonathan P. Doh, 2006.

Classic Forms of 
Political Risk
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Risk is a Function of the Business Environment

• Rising business uncertainty

• Declining trust

• Growing tribalism

• Anti-business activism

• Rising public expectations
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Rising Business Uncertainty

• BREXIT

• Protectionism

• Trade wars

• Immigration policies

• China’s growing influence

• Potential for global recession
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Who Do Americans Trust for Political News?
Friends and family

The news media

Trade/professional associations

Businesses

Democratic Party

Conservative groups

Republican Party

Liberal groups

Social media

Candidate political campaigns

Political groups like super PACs

Trust (a lot/some) Don’t trust (not too much/none) Don’t know/no opinion

Source:  2018 Public 
Affairs Pulse Survey, 
Public Affairs Council
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Which Industries Do Americans Distrust?
Percentage Saying an Industry is Less Trustworthy Than Average

18%

19%

20%

21%

28%

34%

39%

48%

55%Pharmaceutical companies

Health insurance companies

Banks and other financial institutions

Energy companies

Automobile companies

Technology companies

Large retail companies 

Food and beverage companies

Manufacturing companies

Source:  2018 Public 
Affairs Pulse Survey, 
Public Affairs Council
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Who Needs More Oversight?
Percentage Saying an Industry Has Too Little Regulation

18%

19%

19%

22%

23%

23%

35%

36%

41%

48%Pharmaceutical companies

Health insurance companies

Banks and other financial institutions

Energy companies

Technology companies

Food and beverage companies

Automobile companies

Manufacturing companies

Business in general

Large retail companies
Source:  2018 Public 
Affairs Pulse Survey, 
Public Affairs Council
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Information Tribalism 
And Political Tribalism
• People seek out “agreeable” facts and 

ignore facts that contradict their beliefs

• The higher someone’s IQ, the better they 
are at arguing to support a position — but 
only if they already hold that view

• Political party and ideology have become 
major components of our identities

REDEFINING POLITICAL RISK MANAGEMENT



Controversies Are 
Becoming Crises

Sept. 12, 2018

• 65% are likely to stop purchasing products if a 
company is involved in a crisis

• 62% are likely to support tougher regulations if a 
company is involved in a crisis 

• 43% are likely to make negative comments if a 
company is involved in a crisis

• 61% are likely to stop purchasing products if a 
company is involved in an upsetting controversy

• 44% are likely to make negative comments if a 
company is involved in an upsetting controversy

Source:  Fight or Flight: How Americans React to Corporate Crises 
and Controversies, Public Affairs Council, 2018
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How Public Affairs
Is Changing
• The rise of “knowledge lobbyists”

• Greater reliance on the “outside game” 
of politics

• Business support for social issues

• Learning how to talk about advocacy



Trends in Advocacy
Permanent Campaigns
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Trends in Advocacy
Data Visualization
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Trends in Advocacy
Digital Advertising
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Trends in Advocacy
Viral Grassroots
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Trends in Advocacy
Business Support for Social Issues



How Reputation Affects Advocacy
When is Lobbying an Acceptable Practice?

38%

44%

45%

50%

51%

56%

32%

25%

24%

19%

21%

18%

30%

31%

31%

31%

28%

26%Protecting jobs at the company

Supporting social causes

Creating a level playing field 

Opening new markets for the company

Reducing business costs

Securing government funding or grants

Yes, this is acceptable 
form of lobbying

No, this is not acceptable 
form of lobbying

Don’t know/no opinion

Source:  2018 Public 
Affairs Pulse Survey, 
Public Affairs Council
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Management Strategies 
For a Risky Environment
1. Assess public policy issues and 

reputational issues in tandem
2. Conduct thorough risk assessments
3. Engage in scenario planning
4. Understand behavioral communication
5. Be a thought leader
6. Be strategic about corporate support 

for social issues
7. Understand that employees are likely 

your most important audience
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