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WHAT IS EPACA? 
E u r o p e a n  P u b l i c  A f f a i r s  

C o n s u l t a n c i e s ’  A s s o c i a t i o n

F o u n d e d  2 0 0 5  

B a s e d  o n  a  C o d e  o f  C o n d u c t  

E P A C A  m e m b e r s h i p  i s  b y  c o m p a n y  

A r o u n d  4 0  m e m b e r s  



W H A T  K I N D  O F  

S U P P O R T  I S  

N E E D E D ?  

D O  Y O U  H A V E  Y O U R  

O W N  O F F I C E  I N  

T O W N ?  

S P E C I F I C  P R O J E C T  

O R  L O N G - T E R M  

C O O P E R A T I O N ? "

G E O G R A P H Y  –  

L O C A L  O R  G L O B A L ?  

Why hire a 
consultancy? 



Why hire a consultancy? 



W H Y  H I R E  A  C O N S U L T A N C Y ?  -  
I N T E L L I G E N C E  

B E E F I N G  U P  
Y O U R  T E A M  

B A S I C  
M O N I T O R I N G  

   

C O V E R A G E  O F  
M E E T I N G S  

S E C O N D  
O P I N I O N

N E W S L E T T E R S

I N T E L L I G E N C E  
A N D  A N A L Y S I S  



W H Y  H I R E  A  C O N S U L T A N C Y ?  -  
S T R A T E G Y  

A D D  P O L I C Y  
K N O W L E D G E  

A D D  P R O C E S S  
K N O W L E D G E  

A L L I A N C E  
B U I L D I N G  

S P E C I F I C  P R O J E C T  –  
C A S E  –  L E G I S L A T I O N  

–  C A M P A I G N  

A D D  O U T R E A C H  
K N O W L E D G E  



W H Y  H I R E  A  C O N S U L T A N C Y ?  -  
O U T R E A C H  

S U P P O R T  Y O U R  
E X I S T I N G  T E A M  

T H E  A C T U A L
I N T E R E S T  

R E P R E S E N T A T I O N  

E V E N T S  
M A N A G E M E N T  

M E D I A  –  S O C I A L  
M E D I A  



WHAT TO LOOK FOR

Previous work Reputation in 
market 

Most important - 
Personal relationship 

Back office – 
Bandwidth 

Niche 
Expertise – 

policy/process 

Networks 

It depends what service you want 



#1

Formal or informal process 

Selection process 



#2

Referrals 

Selection process 



#3

Choosing the contenders 

Selection process 



#4

Conflict of interest 

Selection process 



#5

Procurement process – 
who makes the final call? 

Selection process 



QUALITYQUANTITY OUTCOME

1

H O W  T O  M E A S U R E  R E S U L T S  

2 3

Depends on the service



YOU PROBABLY NEED HELP 

MEET MANY CONSULTANCIES 

DO NOT OVERCOMPLICATE 
THE PROCESS 

FIGURE OUT 
WHAT YOU NEED  

GET HELP TO FIGURE 
OUT WHAT YOU NEED 

MAKE SURE THE PEOPLE
MOSTLY INVOLVED 
MAKE THE CALL 

Take-aways



Thank you for your attention! 


