
PAC 2.0

humans + machines + data

tsc.ai



Global Auto 
trends

Maps 
indigenous 
groups

Qatar
Mega-
projects

Maps 
regional ICT 
regulators

Tanzania
Frontier 
market entry

Maps deal makers & bids 
across Middle East

Models Asia 
wide food 
security trends

$60 bill Arctic LNG project

Political risk mapping 
for 22 countries

Monitor East 
Africa Telco 
environment

Market entry 
system for 16 
countries

Legal BD

Global obesity

EU Energy policy

Papua New 
Guinea mega 
projects

Brazilian finance

Chinese animal testing

Fortune 100. 52+ countries

Global issue 
system

Inside

TSC. Technology Company. 52+ 

countries.  

Focused on PAC competency

Advanced AI and machine learning 

systems, PAC Bots…

Data concierge service built in 

Follow-the-sun support

TSC.ai
Mission: 

Decode the business of influence



Latent/ emerging 
issue

Public issue Politicized 
issue

Legislative/ 
Regulatory issue

PAC

Typical Issue Cycle

$£¥

Reactive, fire fighting mode

The PAC challenge is the model

PR

Legal / Reg.



Latent/ emerging 
issue

Public issue Politicized 
issue

Legislative/ 
Regulatory issue

PAC

Typical Issue Cycle

$£¥

And the model is against us

PR

Legal / Reg.

PAC = humans + Google + XLS

People don’t scale

Business as usual is not future proof



Latent/ emerging 
issue

Public issue Politicized 
issue

Legislative/ 
Regulatory issue

PAC

Typical Issue Cycle

$£¥

How can we leverage tech?

PR

Legal / Reg.

Proactive
(agenda shaping) 



Decoding PAC

1 Issue modelling and tracking

2 Stakeholder Mapping & Analysis

3 Profiling Stakeholders

4 Engagement Planning

5 Monitoring external environments

6 Tracking Activity 

7 Measuring impact

8 Reporting

9 Internal stuff - collaborating learning, politicking…

9 core processes

~70% PAC 

time internal

~45% of work 

can be 

automated

Multi-year global effort to enable PAC efficiency & effectiveness



The Mission

Data 

science

Computer

science

Political / social science

Geek fun.



Machines: 1 Humans: 0



Arctic 

Issue 

Radar

Thematic

Issue

Sub-Issue or

Flashpoint

Task # 1. Horizon scanning

Systems thinking 

approach

Knowledge 

taxonomies



Task # 2. Prime the data pump

Database     Tool     Media

European 
Commission
Commission data

Organisations

meetings

Transparency Register

Integrity Watch
Lobby orgs/ Expenses

Activities/ Meetings 

Committees

Lobbyfacts
Registered Lobbyists Meetings

Lobbycal
Registered 

Lobbyists 

Meetings

data.europa.eu
Public EU data

Parltrack
MEPs

Registrations

Legislative Dossiers

Attendance

Corp. Europe 
Observatory

Europarl
MEPs

Committees/ Delegation

Meetings

Voting Records

VoteWatch
Organisations

Voting Records

Transparency 
Intl.
MEPs

Meetings

National Sources
UK (Gov.uk, Dodds, etc.) Fr 

(France Data, etc.) 

Memopol

Openinterests

MEP RankingApi.epdb

EU Business

Europarl.me

Simplified EU data sources and key flows

Media/ Wires
Consilium

Agence Europe

Euractiv

Politico

Deutsche Presse 

Agentur

AFP

Reuters

Key

Auto Specific
ACEA, AA, OICA, IATF, 

CLEPA, VDA, SMMT, 

CCCFA, ANFIA, etc.

Web

PAC Bots. 

And yes that’s complex

Creative data 
collection

News 

Gov’t data

3rd party data 
providers

Social

Expert data

Web

Regulatory 
filings

APIs



Challenges:

We know who we know but not 

who we don’t.

Networks are a scale challenge

Task # 3. Hyper connect stakeholders



patterns Position & influence

++--

--

++

trends time categories 

Regulators

Governments

Analysts

Investors

Customers

KOLs

NGOS

Media

Academia

IGOs

Suppliers

Trade groups

Advocacy groups

Unions

…

Task # 3. Hyper connect stakeholders



1313

Dieter Zetsche

Chairman of the Board of Management of Daimler 

AG, Head of Mercedes-Benz Cars

Who’s who, connections, interests, 
positions, influence?

How is it all connected?

Who are they?

What are they 
doing and saying?

Point to point UK DoT

Example. EU Auto 

Lobbying

How close is the 
relationship?

Which legislation?
What is their position?

Who did they meet?

What are they attending?



Corporate networks

Contact networks

Social roles (boss of, friend to…)

Personal interests
Affective (likes, respects, hates, …)

Cognitive (knows, views as similar,…)

Actions (talks to, has lunch with, …)

Kinship (brother of, father to…)

Co-occurrence (clubs, boards, etc)

Event (news article, attended)

Power

Interests

Positions

Authority

Credibility

A note on people. They are complex!



Saudi Arabia. Regime change
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Saudi’s Game of Thrones

Abdulaziz ibn Saud 

(died 1953)

X

1. Lineage

2. Kinship

3. Factions

4. Power elites

5. Religious 
community

6. Oil complex

7. Military 

Nayef bin Abdulaziz

(died 2012)

Talal bin Abdulaziz

Abdullah bin Abdulaziz

(died 2015)

Saud bin Abdulaziz

(oust ed 1964)

Faisal bin Abdulaziz

(murdered 1975)

K haled bin Abdulaziz

(died 1982)

Fahd bin Abdulaziz

(died 2005) 

Sult an bin Abdulaziz

(died 2011) 

Salman bin Abdulaziz

(crowned King 2015)

Muqrin bin Abdulaziz

(removed as 

Crown Prince, April 2015)

Ahmed bin Abdulaziz

M ishaal bin Abdulaziz

45
Sons

K haled bin Sult an bin Abdulaziz

Sult an bin Salman bin Abdulaziz

Saud Al-Faisal bin Abdulaziz

M ohammad bin Fahd bin Abdulaziz

M it eb bin Abduallah bin Abdulaziz

M ishaal bin Abdullah bin Abdulaziz

Turki bin Abdullah bin Abdulaziz

Bandar bin Sult an bin Abdulaziz

Salman bin Sult an bin Abdulaziz

Faisal bin Salman bin Abdulaziz

Mohammed bin Salman bin Abdulaziz

Dep. Crown Prince, April 2015

Al-W aleed bin Talal bin Abdulaziz

K halid bin Talal bin Abdulaziz

Turki Al-Faisal bin Abdulaziz

K haled Al-F aisal bin Abdulaziz

Mohammed bin Nayef bin Abdulaziz

Crown Prince, 

April 2015

Saud bin Nayef bin Abdulaziz

300
desc.

1
King

6750
princes

Complex

issue horizon
X



Corporate networks
Contact networks
Social roles (boss of, friend to…)

Personal interests
Affective (likes, respects, hates, …)

Cognitive (knows, views as similar,…)

Actions (talks to, has lunch with, …)

Kinship (brother of, father to…)

Co-occurrence (clubs, board 

memberships, prof. affiliations

Event (common news article, attended 

same event, …)

Data Model Output

What a machines sees

SNA, NLP, Sentiment,
Graph algos



✓

✓

✓

✓
• Smart data

• Meaningful 

adjacency

• Deduction

• Intuition

• hypothesis

x y
Who? Why? How? 

What a human sees 



Strategic view of the battle theatre 

Tactical and operational data, intelligence and tools

That’s the i3 System

Always up-to-date.
Data concierge service built in 

(humans and machine)

Connects dots.
Maps, mines and monitors our complex 

stakeholder networks & influencers

Advanced analytics.
From descriptive, (dashboards) to diagnostic 

(drill-downs) to predictive analytics.

Horizon scanning.
Issues, influence networks, threats, 

opportunities…

Tracks influencers.
Every politician, NGO, 

academic, influencers…

Live trends and insights
PAC BOTS monitor 1000’s of sources for 

near real time news, social, & intelligence 

feeds on our external environment.

Efficient PAC work
Do in 10 minutes what used to take 3 

hours. Collaborate, scenario planning, 

manage projects, research, track, 

engage, comply and report.

Military Grade Security
Works on your phone, tablet & laptop. 

Nothing else required.



In The Lab 

Moving PAC to (R)evolutionary



Match ✓

Machine learning algos to:

Detects person of interest

+
I.D trending issue 

1. Scans millions of articles

2. Auto I.D’s new KOLs

3. Calculates frequency + 

trend
SIMs

ATIUM System



Probability of voting YES to 

sugar tax
82.25%

Voting prediction

If Jane votes 62% along 

party lines, voted Yes 

to Trident nuclear 

submarines, no to the 

Iraq war, supports 

biking in London and 

is a Nirvana fan…

What is her likely 

position on a sugar 

tax?

Sweet Jane Algo



TREND ANALYTICS

SENTIMENTTOP 5 ISSUES TOPIC AND SENTIMENT TREND

MARKET HEAT MAP

 10%
 423 / 16%

HORIZON SCANNINGGLOBAL HEAT MAP

 2%

Regulators

Governments

Analysts

Investors

Customers

NGOS

Media

Academia

IGOs

Trade groups

Advocacy groups

Unions

…

STAKEHOLDER TRENDS

PAC Dashboard

• Near real time 

sensing

• Mass signal 

modelling

• Dynamic issue 

radars criticality, 

probability, stage, intensity

• Live threat 

assessment 
magnitude, likelihood, 
probability

High Grade PAC Dashboards

1. Sugar tax     5.9%

2. Obesity        3%

3. Excise            1%
4. Plastics         -9%

5. Packaging   -9%



Decoding the business of influence

TSC

Terence Lyons | CEO

terence@tsc.ai

+65 90052432

mailto:terence@tsc.ai

