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The PAC challenge is the model

Reactive, fire fighting mode
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And the model is against us

PAC = humans + Google + XLS
People don’t scale

Business as usual is not future proof
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How can we leverage teche

Proactive
(agenda shaping)
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Decoding PAC

Multi-year global effort to enable PAC efficiency & effectiveness

9 core processes

—

Issue modelling and fracking

Stakeholder Mapping & Analysis

Profiling Stakeholders

Engagement Planning

Monitoring external environments

Tracking Activity

Measuring impact

Reporting

NN | O N[O DM OWIDN

Internal stuff - collaborating learning, politicking...

~70% PAC

time internal

~45% of work
can be
automated



The Mission

Geek fun.

Data
science

Computer
science

Political / social science






Task # 1. Horizon scanning

Systems thinking
approach
Knowledge e | ot Arctic
. o : Issue
faxonomies Radar

—® Thematic

® Issue
—~ Sub-Issue or
~ Flashpoint




Task # 2. Prime the data pump

And yes that’'s complex

/‘@?}\ PAC Bofs. Key Simplified EU data sources and key flows
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Task # 3. Hyper connect stakeholders o

them

Challenges:

We know who we know but not
who we don'{.

Networks are a scale challenge



Task # 3. Hyper connect stakeholders
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EXGmple FU Auto How is it all connected?
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A note on people. They are complex! o

— Corporate networks a S M

— Contact networks o =

. Social roles (boss of, friend to...) E Power 3
Personal interests = 'Interests e
Affective (likes, respects, hates, aﬁ .m" Positions "
Cogniﬁve (knows, views as similaf;.) S

— Actions (talks to, has lunch with, ...) )
KInShIp (brother of, father to.. )— §j

__ Co-occurrence (clubs, bocrrxis efc)
Event (news article, attended) ’

Tasweeq

Jassim Al-
Marzough
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W Squdi's Game of Thrones

1. Lineage

2. Kinship

3. Factions

4. Power elites

5. Religious
community

6. Ol complex

/. Military




What a machines sees

Data Model Output

@ SNA, NLP, Sentiment,
Graph algos

E
—

Corporate networks

Contact networks

Social roles (boss of, friend to...)
Personal interests

Affective (likes, respects, hates, ...)
Cognitive (knows, views as similar,...) ®
Actions (talks to, has lunch with, ...)
Kinship (brother of, father to...)
Co-occurrence (clubs, board
memberships, prof. affiliations

Event (common news article, attended
same event, ...)

b O[]

|
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Who? Why? How?

What a human sees « >
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That's the I3 System &

Strategic view of the battle theatre

Tactical and operational data, intelligence and tools

Connects dots.
Maps, mines and monitors our complex
stakeholder networks & influencers

Horizon scanning.
Issues, influence networks, threats,
opportunities...

o Live trends and insights

m Tracks influencers. o d S~ PAC BOTS monitor 1000’s of sources for
||| H Every politician, NGO, 3 ’ 5" ' / \_/ near real time news, social, & intelligence
| ps o ’3‘ _

academic, influencers... feeds on our external environment.

oo

Always up-to-date.
Data concierge service built in
(humans and machine)

xx Efficient PAC work Advanced analytics.
¥ Doin 10 minutes what used to take 3 %/\J From descriptive, (dashboards) to diagnostic

hours. Collaborate, scenario planning, (drill-downs) to predictive analytics.
manage projects, research, track,

engage, comply and report.

Military Grade Security
Works on your phone, tablet & laptop.
Nothing else required.



Moving PAC to (R)evolutionary

é; In The Lab



ATIUM System

Machine learning algos to:

Detects person of interest
+

|.D frending issue

. Scans millions of articles

. Auto I.D’s new KOLs

. Calculates frequency +
frend

Chef Concept ¥ Popularity ¥ Channels ¥
Baek Jong Won (15 &) TV: Master Baek's home
Businessman, TV personality, and . cooking, My Litie
Chef. French Twifler: 14.5 follower: Television, and Baek Jong
CEO - The Born () restaurant gram: Won's fop 3 chef kings.
The 8 > followers
franchises in Korea, China, Blog
Japan, and USA Publications: &
TV: 14 shows. Notable
" = Twitter: 14.3 followers WYDLE BEB)(Please
Choi Hyun Seok (£ E4 French = 5
Pt E‘éu” Th_‘a)mb\e Instagram: 228K help with my refrigerator)
followers and My Litfe Televizion
Publicafions: 3
= TV: 9 shows. Notable
e
OH se Deuk (2A415) Twiter: 3K followers WETE SE (Please
Restaurant JULY Itali Insh 719K help with my refridgerat
French restaurant. Gangnam alian nstagram: 71. elp with my refridgerctor)
followers and My Lilfie Televizion
seoul My L
Publicafions: 0
71 TV: 9 shows. Notable
KiMsam (8 2 Twitter: 12.7K followers WHDZ HE)(Please
Restaurant Bounasera Asian Instagram: help with my refridgerator)
talian restaurant, Gangnam followers. and My Litfie Television

(54

Seoul

JYNG Chang Uk(FES)
gftro Chaugi

LEE Yeon Bok (0| &5
MokRan (S2]

LEEWon Il (0|72
DearBread (ElA 2235y

Edward Kwon (0] E91E H)
Businessman and GEO of EK
Food Owner: Lab24

KAGN Leo (Z2)
Banyan Tree Club & Spa seoul

LEE Chan Oh (0] #2)
Manu Terrace [French style
restaurant]

Korean/ Chinese

Korean

Generic

International

French

Generic

Match

Twitter: 3.7K followers
Instagram: 237K
followers.

Twiter. 3.7K followers
Instagram: 237K
followers

Twitter: 3.7K followers
Instagram: 237K
followers:

Twitter: 3.7K followers
Instagram: 237K
followers.

Twitter: 3.7K followers
Instagram: 237K
followers:

Twitter. 3.7K followers
Instagram: 237K
followers

Publicafions: &

TV: 7 shows. Nolable
BYDE 25 (Please
help with myfricge)
Publications: 0

TV: 9 shows. Notable
EHIE ] (Please
help with myfridge)
publications: 1

TV: 5 shows. Notable
BYDE 25 (Please
help with myfricge)
Publications: 1

TV: 8 shows.
Publications: 1

TV: 7 shows.
Publicafions: 0

TV: 8 shows.
Publications: 1

Trending My

>~ SIMs

All News Flagged




Sweet Jane Algo &

Jane Ellison

Conservative — Battersea

Voting prediction O et

Gender female

If Jane votes 62% along o -
[ 'E] emelet  Born 1964-08-15

party lines, voted Yes
to Trident nuclear

submarines, no to the
Iraq war, supports . o
bl klng in London and s Elmore ﬂﬁ ff?!f,':i"’?:i
is a Nirvana fan... =

® e JaneEllison . . Louise Ellman -|-, " 'Ittﬁ
(=8 conservative —Battersea Labour/co -operative WITLET
Riverside

e female
1064-08-15 Sarly (e F = b
. Bo 1945-11-14 aceDoOoK

Email
by ° Phone
L
Bill Esterson ‘a George Eustice 020 7219 7010
Labour — Sefton Central Sl consenvative —caml
Gender  male Gender male
1966-10- 1971-09-2¢
. . ps
What is her likel g e
Lﬁ Conservative — Weaver Vale Conservative — Ribble Valley & Conservative — Bexleyheath and
Crayford
e Gender male Gender - male
position on a sugar
tax?

\j\’ 82.25% Probability of voting YES to
o sugar tax



High Grade PAC Dashboards &

PAC Dashboard
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5. Packaging
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