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Public Affairs Council

Providing you 
the industry’s 
best practical 
expertise and 
networking 
opportunities

Advancing the field of public 
affairs and providing tools 
and resources for 
professionals to achieve their 
business and professional 
goals. 
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Public Affairs Council

The Certificate in Public Affairs Management helps 
strengthen knowledge and expertise in 
management, leadership and strategy.

The Certificate in PAC and Grassroots 
Management helps improve skills and strengthen 
expertise in two key components of any political 
program: political action committees and 
grassroots advocacy.

The Certificate in Government Relations and 
Lobbying is designed for federal, state, or 
regulatory lobbyists or government relations 
professionals seeking to deepen their expertise in 
the best practices and strategies needed to 
influence policy and to be leaders in the field.

www.pac.org/certificate

Certificate Programs: Advance your career

http://www.pac.org/certificate


Public Affairs Council

Don’t miss this 
signature event! 

June 22 | Virtual

Learn more at 
pac.org/dmas



Helpful Resources

Learn. Share. Connect!

Get connecting at community.pac.org

Public Affairs Council



Council Connect:
community.pac.org 
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How to Craft, Develop and Distribute your Message
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Exercising Your New Skills: Developing Media Relations Best 

Practices and Exercises
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How to Craft, Develop and 
Distribute your Message

Wes Battle



● A Framework for when to speak out

● Executive Positioning tactics and recommendations

● Who’s doing it right?

● How to create a good narrative
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How to Craft, Develop and 
Distribute your Message



“Republicans Buy Sneakers, Too.” -

Michael Jordan
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Then...And Now

Lebron James speaks out and takes a 
stand. - 2020



Racial Justice

Global Pandemic

Gender Equality

Controversial Voting Rights Bills

Gun violence

Climate Change

LGBTQ+ issues
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Some Social Issues We’re Confronting...



So, when do you speak out ?



● Paul Argenti, Professor of Corporate Communications at 

Dartmouth’s Tuck School of Business 

developed a useful framework.
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Three Questions to Guide Your Approach



● #1 - Does the issue align with your company’s strategy, mission and values?

● #2 - Can you meaningfully influence the issue?

● #3 - Will your constituencies agree with speaking out?
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Three Questions to Guide Your Approach



● #1 - Does the issue align with your company’s strategy, mission and values?

● #2 - Can you meaningfully influence the issue?

● #3 - Will your constituencies agree with speaking out?

● 3 Yes - Speak out as a leader about the issue. 

● 2 Yes - Consider speaking out as a follower.

● 1 Yes - Do Not speak out for now, but continue to monitor.

● 0 Yes - Avoid speaking out. 
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When to Speak Out
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Recent Example
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Don’t Be an Ostrich
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Opportunity Knocks...



• Align strategic objectives, mission & values with external messaging

• Formulate a trusted playbook by developing a narrative arc and key messages

• Conduct bespoke media training and speech prep

• Curate social media content and develop editorial calendars

• Develop earned media, TV bookings, Op-Eds & thought leadership opportunities

• Coordinate speaking engagements for conferences & panels
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Executive Positioning
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Who should you emulate?



How does she do it?
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• Tell your story year-round. Don’t wait till a crisis. 

• For CSR, put points on the board - you have to start somewhere.

• Always set a baseline for media mentions OR training.

• Don’t forget about your people - People want to work for companies that 

make a difference - internal communications matter.

• Back up your statements with actions & programs that support your 

values & public stances. 
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Closing Recommendations



Thank you 
Q&A

Wes Battle
202 -617-6395

wbattle@craftdc.com
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