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75 staff
17 nationalities

15 languages

Strategically 
Important

A real window onto 
Europe

Government relations &
public affairs expertise 

Highly qualified
Issue expertise

Political know-how

FLEISHMAN HILLARD IN BRUSSELS
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S O M E  O F  T H E  P EO P L E  T H AT  T R U S T  U S

FINANCIAL SERVICES

ENERGY & UTILITIES

MANUFACTURING & INDUSTRIALSHEALTHCARE

FOOD & AGRICULTURE 

CONSUMER PRODUCTS 

TECHNOLOGY 

PUBLIC SECTOR

FOPE
Future of Occupational
Pensions in Europe Platform
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Perhaps you are thinking
They all speak funny.
Their system is complex.
They need to learn how to do it our way.
They take forever to do anything. 
There’s no one person I can call.



W H I C H  E U R O P E ?

Nairobi
Accra

Tel Aviv

Helsinki

Vilnius

Stockholm

Vienna

Zurich
Budapest

Ljubljana

Bucharest

Sofia

Lisbon

Copenhagen

Oslo

Athens

Istanbul

Cape Verde

Lusaka

Luanda

Maputo
Port Louis

Kampala

Dar-Es-Salaam

Belgrade

Bristol

Geneva

Kiev

Dublin

Munich

Prague

Warsaw

Moscow

Johannesburg Paris
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London

Frankfurt
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Brussels
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Dubai
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Rome

The Hague

FH Offices
FH Affiliates

Düsseldorf
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EU action either 
formally or informally 
inspired by national 

level views

EU legislative process 
sees national level 
involvement in all 
three institutions

National debates feed 
into Brussels debates

National governments 
implement and 
enforce EU law



Elections Selections

PolicyPolitics

Confrontation Consensus

Fast Slow

Public Elite

FactsEmotion



National measures

Media coverage

Stakeholder events

EP questions/OI 
reports

Green Paper/White 
Papers

Stakeholder 
consultations

Commission Work 
Programme

FORMULATION

(3-5 years)

Pre-lex

OEIL

Events

In person

LEGISLATIVE

(1-3 years)

National 
consultations

National processes

EU level best 
practice sharing

EU level review

IMPLEMENTATION

(2-5 years)



90% of MEPs think national 
newspapers are important or very 
important in informing their 
thinking on policy
www.epdigitaltrends.eu

http://www.epdigitaltrends.eu/
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T H E  M E D I A  E N V I R O N M E N T



34% of MEPs use Twitter to 
communicate
67% use Wikipedia at least once a 
week to inform policy thinking
www.epdigitaltrends.eu

http://www.epdigitaltrends.eu/


8,754 organisations registered 
on European Transparency 

Register

1016
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512
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2261
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Consultancies/Law Firms/Consultants

Trade associations

Other corporate organisations

Thinktanks and academic institutions

Religious groups

0 500 1000 1500 2000 2500



Government relations centric 
model

• Reactive

• Regulation

• Short term

• Problems

• Business costs

• Tactic dependent

• Issue management

• Trade associations

• Experts

• Implementation

• Local/regional

Public affairs centric model

• Proactive

• Reputation

• Long term

• Solutions

• Business growth

• Tactic agnostic

• Campaigns

• Coalitions

• Communicators

• Strategy 

• Global

A  C H A N G I N G  E N V I R O N M E N T



F L E I S H M A N H I L L A R D

O T H E R S

M E D I A

E V E N T S

D I R E C T

► INDUSTRY

► THINKTANKS/ACADEMIA

► NGOS/CITIZENS GROUPS

► REGIONAL AND LOCAL 
GOVERNMENT

► PAID

► EARNED

► SHARED

► OWNED

► SPEAKING OPPORTUNITIES

► OWN EVENTS

► OUTREACH PROGRAMMES

POLICYMAKERS

C H O O S I N G  TA C T I C S  T H AT  W O R K
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What does all this mean for your PA function?

0 8 / 1 2 / 2 0 1 5F L E I S H M A N H I L L A R D 1 7



T H AT  D E P E N D S

• Where does the competence lie?

• At what stage are your issue lifecycle?

• How important is the external environment?

• What level of maturity does your organisation possess?

0 8 / 1 2 / 2 0 1 5F L E I S H M A N H I L L A R D 1 8



C A PA B I L I T I E S
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Skills

Relationships

EnvironmentReputation

Internal



P EO P L E

Eminence Gris Up & Coming Transplant

+ Standing

Visibility

Policy knowledge

Working level contacts

Knowledge of  business

Advocacy skills

- Technical/low level 

engagement

Cost

EU speak

Business understanding

Brussels know-how

Relationships

Culture

0 8 / 1 2 / 2 0 1 5F L E I S H M A N H I L L A R D 2 0



PAY

2010/11 Brussels Remuneration Report – Ellwood & Atfield



C O S T S

0 8 / 1 2 / 2 0 1 5F L E I S H M A N H I L L A R D 2 2

ExxonMobil Aviva Huntsman Corporation

FTEs 8 0

Annual Costs 4.75 – 5 million Euro 700,000 – 799,999 Euro N/A

Trade 

Associations

CONCAWE/FuelsEurope, 

IOGP, CEFIC, Plastics Europe, 

COGEN Europe, AmCham EU, 

BusinessEurope, OCIMF, 

Transatlantic Business Council, 

British Chamber of Commerce 

Belgium

- European think tanks / other 

organizations: CEPS, EPC, 

Friends of Europe, CERA, 

Council for Multilateral Business 

Diplomacy

European Financial Services Roundtable 

(EFR); Pan-European Insurance Forum 

(PEIF); Chief Finance Officers Forum 

(CFO Forum); Chief Risk Officers 

Forum (CRO Forum); the Geneva 

Association (GA); Confederation of 

British Industry (CBI); Association of 

British Insurers (ABI); Investment 

Market Association (IMA); European 

Fund Managers Association (EFAMA); 

CityUK; International Regulatory 

Strategy Group (IRSG). In addition, we 

work with Fleishman Hillard as our 

Brussels-based consultancy.

CEFIC, PlasticsEurope



Where do you need to be?
- Large Member States
- Leading Member States
- Brussels



Structure

• HQ/FIFO

• Brussels

• Brussels+National

• Brussels+Network

Reporting

• GR to legal

• PA as Comms

• Embedded



O P T I O N S  F O R  LO C AT I O N

• FIFO

• Rented space

• Local Belgian Office

• European HQ

• Dedicated EU Office



F I V E  R U L E S  F O R  T H E  B R U S S E L S  PA R T Y

1. Find some like-minded souls

2. Talk about things others are interested in

3. Ensure you’re in tune with the mood music

4. Be open about who you are and what you’re trying to achieve

5. Don’t leave after five minutes





For more information, please contact

James Stevens
FleishmanHillard Brussels 

35 Square de Meeûs
1000 Brussels | Belgium

T +32 2 230 05 45

w w w . f l e i s h m a n h i l l a r d . e u



Questions?

Contact us:
pac@pac.org

Brussels Office: (+32) 496-201416
U.S. Office: (202) 787-5950

Find us online:
www.facebook.com/PublicAffairsCouncil

Twitter: @PACouncil


