FSG REIMAGINING SOCIAL CHANGE

Managing and Hiring CSR
Consultants

PUBLIC AFFAIRS COUNCIL | APRIL 24, 2019
GREG HILLS, CO-CEO

BOSTON GENEVA MUMBAI SAN FRANCISCO SEATTLE WASHINGTON, DC FSG.ORG



FSG accelerates and amplifies social impact

WE ARE a mission-driven consulting firm supporting
leaders in creating large-scale and long-lasting social
change

WE WORK with businesses to create strategies that
align social impact with economic success and help
funders and nonprofits develop and evaluate strategies
that advance their missions

OUR MODEL blends customized consulting services,
innovative thought leadership and support for learning
communities.
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FSG is also a global thought leader developing and
amplifying corporate societal engagement ideas

Global Thought Leader in CSR and Shared Partnership with Fortune on Annual
Value “Change the World” List
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capacities

We have supported a range of corporations in these

Developing effective strategies to apply
Strategy philanthropic resources to maximum

potential, and strategies to deliver
Implementation
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economic success from social impact.
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Fusing strategy with stakeholder realities
and staying on the case all the way to

measurable impact.
Evaluation
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Using evaluation to facilitate organization

and community learning, make strategic
decisions, and take informed action.
Research
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syngenta.
Advancing knowledge and practice in the

social sector through grant-funded
research, publications, and conferences.
Organizational Change

Helping clients align their organizations and
operations in support of their strategies to
Coalition Building

deliver meaningful impact.
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Building cross-sector collaborations that
unite funders, nonprofits, governments, and

corporations to achieve large-scale impact.
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Societal engagement executives often struggle to
balance a range of competing priorities
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Companies can be a powerful force for change, yet
fail to achieve the full promise of societal engagement

Potential of Corporate Tvpical Challenges
Societal Engagement yp 9

CASH GIVING
Critical resources to address
social problems

NON-FINANCIAL ASSETS
Unique corporate resources
(e.g., product donations,
technical expertise, volunteering,
footprint, influential voice)

INNOVATION POTENTIAL
New ideas and approaches

PRIVATE SECTOR ROLE
Intractable social problems
require cross-sector solutions

Lack of strategic clarity and
business alignment

Diffuse and unfocused efforts

Limited leverage of company
assets and expertise

Difficulty achieving and
measuring tangible results for
business and society

Suboptimal communications to
internal and external stakeholders
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There are four key dimensions for engaging a CSR
consultant

Q

Company Readiness

|dentifying a Partner
Developing a Working Relationship

Comfort with an Emergent Strategy




FSG worked with AB InBev to develop a global road
safety strategy

ABInBev

The Issue The Engagement

« Road accidents are the 8% « AB InBev engaged with FSG to
leading cause of death globally research the scope, scale, and

. Road safety is also a pressing causes of road traffic accidents
issue for the company, which is and to develop its global
the world’s leading brewer strategy

 FSG also co-developed
Together for Safer Roads, a
private-sector global road
safety coalition.



http://www.togetherforsaferroads.org/
http://www.togetherforsaferroads.org/
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