


International Franchise Association
• Founded in 1960, IFA is the world's 

oldest and largest organization 
representing franchising worldwide

• IFA’s Mission: to protect, enhance and 
promote franchising

• IFA members include franchise 
companies in over 300 different 
business sectors, individual franchisees, 
and suppliers that provide products and 
services to the industry



Franchise Action Network (FAN)
• Grassroots network of over 65,000 

advocates nationwide

• Ensures the personal and unique stories of 
local small business owners are heard in 
Congress, federal agencies, and state and 
local legislatures

• Gives advocates the power to contact 
federal, state, and local officials about 
issues of concern 

• Acts as both a first line of defense and an 
early-warning system 



Our Members Face a 
Disruptive Economy 

• The 8.2 million American workers employed by 
franchising must be educated, skilled, and trained 
to compete and succeed in this brave new world

• Needs = affordable skills development + employee 
training platforms



• Technology is increasingly transforming 
how we conduct advocacy efforts and 
grassroots strategy at the political level

• Social media platforms, new forms of 
communication, and new technologies 
have generated innovative, attention-
grabbing, and thought-provoking 
methods of engaging key stakeholders, 
educating voters, and influencing public 
opinion

A New, Disruptive 
Advocacy Landscape 



FAN Annual Meeting and Fly-in September 2018
• Over 400 attendees

• 267 Congressional meetings

– 94 Member meetings 

– 138 Senior (Member, Chiefs, LDs, Cmte Staff) level 
meetings

• Challenges: 

– Difficult topics, not always “headlines”

– Small business owners’ time is precious 

– Misunderstanding of the franchise model 

• We needed to make our content more accessible, and thus, 
impactful



A new take on 
advocacy training

• The need for simple-to-use 
and efficient learning 
systems and advocacy 
training became apparent to 
IFA 

• In September 2018 we 
partnered with 1HUDDLE for 
our Franchise Action 
Network Annual Meeting & 
Fly-In in Washington, D.C. 



What is 
1HUDDLE?

• 1HUDDLE is a mobile-app based platform built on a 
simple notion: learning can, and should be, fun

• Instead of facing daunting amounts of materials to 
absorb when it comes to onboarding, upskilling, or 
retaining, 1HUDDLE condenses lessons into quick-burst 
games which the user then plays 

• Initially designed for corporate training, skills 
development, and learning, we realized 1HUDDLE could 
be reprogramed as an innovative instrument across our 
grassroots programs, advocacy strategy, and education 
efforts



Which allowed us to take 10 pages of issue briefs on 
complicated labor policy…



And turn it 
into this





The results 
were eye 
opening



4 Main Takeaways
1. Quiz Functionality

2. Leaderboard 
Competition and 
Benchmarking

3. Simplicity and 
Efficiency 

4. Accessibility and 
Inclusiveness 



Quiz functionality
• Ensured our attendees were prepared for 

questioning and conversation

• First time attendees seemed more at-ease 
despite nerves



Leaderboard and Benchmarking

• A healthy atmosphere of competition 
emerged

• Useful data for our grassroots team in 
benchmarking our next fly-in and delegating 
responsibilities amongst our “top” advocates



Simplicity and 
Efficiency

• Our 1HUDDLE users all said 
the simplicity and efficiency 
of the app, structured 
around short games, was 
paramount



Accessibility and 
Inclusiveness 

• By applying e-learning methods and gamifying 
our topics/issues through 1HUDDLE, we made 
the content more accessible to all of our 
advocates



151 seconds To learn an issue Partake in a 
conversation with 

elected 
representatives or 

their staff

Participate in our 
public discourse

Regardless of 

educational 
background

hectic schedules

and prior engagement 
with politics

Increasing 
inclusiveness and 

political participation 
through technology

In Conclusion



Thank you 

If you would like to learn more about 1HUDDLE, please email 1HUDDLE 
Founder and CEO Sam Caucci at scaucci@1huddle.co, or IFA’s Erica 

Farage at efarage@franchise.org.
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