
© 2015 Cargill, Incorporated. All rights reserved.Helping people and organizations thriveCONFIDENTIAL. This document contains trade secret information. Disclosure, use or reproduction outside Cargill or inside 
Cargill, to or by those employees who do not have a need to know is prohibited except as authorized by Cargill in writing.
© 2015 Cargill, Incorporated. All rights reserved.

Elizabeth Fay
Vice President,
Global Public Policy 
and Strategy

January 2018

www.cargill.com

Global Issues 
Identification + 
Prioritization



© 2015 Cargill, Incorporated. All rights reserved.Helping people and organizations thrive

With 

150,000
employees

2

located in

70
countries

our purpose 
is singular:

to be 
the global 
leader in 
nourishing 
people

Over 

years of experience 
150

Cargill at-a-glance
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Our global footprint
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We operate within four key business segments:

Food Agriculture Financial Industrial

We provide food and 
beverage manufacturers, 
food service companies 
and retailers with 
high-quality ingredients, 
meat and poultry 
products, and health-
promoting ingredients 
and ingredient systems.

We buy, process and 
distribute grain, oilseeds 
and other commodities 
to makers of food 
and animal nutrition 
products. We also 
provide products and 
services to crop 
and livestock producers.

We provide our food, 
agricultural, industrial 
and financial customers 
around the world with 
risk management and 
financial solutions.

We serve industrial 
users of energy, salt, 
starch and steel products. 
We also develop and 
market sustainable 
products made from 
agricultural feedstocks.
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Our issues evolution
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Early Days:  Team mapping exercises

Stage

Issue is in research 
or specialist 
literature. Early 
identification 
allows us to influence 
the debate and 
provide innovative 
solutions. 

Issue has emerged –
issues is in trade press, 
customers are aware 
and active as are 
NGOs. Opportunity for 
competitive advantage.

Opportunity 
has passed. 
Issue needs 
to be 
managed or 
shelved. 

Germinating 

Growing

Blooming
Mature/dorm
ant

Issue is in the public 
domain via media, 
Government. Crisis or 
reactive mode.

High

Medium

Low
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Issues identification ≠ Issues Management
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Using technology to aggregate global issues – v 1.0
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Modernizing our work
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Technology leapfrog on global issues
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Harvesting the collective wisdom of Cargill
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Issue filters
Help us to prioritize and gain insights

• Issue category – taxonomy linked to 
our team structures + internal issues 
communications platform

• Geography – APAC, EMEA, LATAM, 
NOAM

• Enterprise/business group
• Financial impact $
• Reputational impact (scale 1-5)
• Public sensitivity (scale 1-5)
• Status (red, yellow, green)
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At-a-glance – what we are seeing globally on trade
(Note:  Prototype- not actual trade dashboard)
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Lessons learned
OUR GLOBAL ISSUES JOURNEY

• Perfect is the enemy of good – start somewhere and be cognizant of 
blind spots. 

• Leverage your structure if you can - our global Corporate Affairs team is 
the backbone of the system we have built.  

• Digital technology is a blessing, but it not the whole answer
• Your people are the best source of information – find simple, easy ways 

to capture what they are seeing and hearing
• Prioritize and filter – it will make a complex world easier to navigate and 

help you determine your next steps
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