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A diverse, global business
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Diverse Brands
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HOW is more important than WHAT
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Managing
ISsues
through a
reputation
lens



Issues Management framework

Policy development

Changing

Corporate
external h ﬂ practices

realities

What stakeholders expect What a company does

Stakeholder influencing




“IF BUSINESS WON’T DO

THE RIGHT THING,
GOVERNMENTS WILL DO

THE WRONG THING!”



Issues & Crisis Management

VP, Corporate Strategy,
Corporate Affairs &

Strategic Initiatives
Mars, Incorporated

Corporate Staff Officer
Public Affairs

Mars, Incorporated Corporate Staff Officer

Corporate Comms
Mars, Incorporated

Issues ’E’“’""" Crisis, media,
ADTTS
Management Team consumer care

VP Corporate Affairs VP Corporate Affairs VP Corporate Affairs
Global Chocolate Global Petcare Global Food

Global Regional Global Regional i Regional
Chocolate Chocolate Petcare Petcare Food
CA Team CA VF's CA Team CA Vs CA VF's

All dotted lines report directly to the Segment leader of the business at the appropriate level (President or Regional President)
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Issues Management Process
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Mapping issues across the business

Mars, Incorporated
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Global Issues Monitoring

Global Issues

Dashboard

Top 15 markets
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Issue
Governments are taking more concerted action to combat obesity and related diseases by focusing on sugar, bringing increased reputational,
Change
Region Country Status slmc!: Issue Update - G2 2016
jazt
Loremipsurm dolor sit amet, consectetier acipiscing elit Maecenas portitor congue massa. Fusce
posuiere, magra sed pulvinar ulticies, purs lectus malesuadalibero, sit amet commodo magna | -Jul-15
eros quis uima.
Loremipsurm dalar sit amet, consectelier adipiscing =it Mascenas parlilor congue massa. Fusee
Global Global postiere, magna sed pulviar ultrcies, purws lestus malesuadalibero, sit amet commod magna | 5-Jan-1
eros auis uma.
Loremipsurm dalar Sit amet, consecteller adipiscing et 1Mascenss parlilor congUe masss, FUSEe
posLiere, magra sed pulvinar ulticies, purwis lectus malesuara ibero, sit amet commodo magna | 26.0c-16
eros quis uma.
Coremipsumm dolor <it amet, consecteler acipiscing el 1Maecenas porliior congUe massa, FUste
posLiere, magra sed pulvinar ulticies, puris lectus malesuadalibero, sit amet commodo magna | 2HMay-15
eros quis
Loremipsurm dolor sit ame, consectelier acdipiscing it Magcenas portiior congUe massa. Fusee
Canada posuiere, magra sed pulvinar ulticies, puris lecius malesuadalibero, it amet commodo magna | 3-Feb-6
eros qis uma.
Morth Loremipsum dolor sit amet, consecleltuer adipiscing elit Mascenss portitor congue masss. Fusce
us > |mosuere, magna sed pulvinar Lilrisies, purus lectus malesuada ibero, sit amet commmado magna | 10-May-16
eros auis s,
Loremipsurm dolor sit amet, consecteler acipiscing el Maecenas porliior congUe massa, FUste
Brazil > |posuere, magna sed pulvirar ilicies, purs lectus malesuada libero, st amet commodo magna | TB-Apr-16
Latin eros quis
Loremipsurm dolor sit ame, consectelier acdipiscing it Mascenas portiior congUe massa. Fusee
Mexico posuiere, magra sed pulvinar wlticies, puris lectus malesuadalibero, it amet commodo magna | 1-Sep-15
eros qis uma.
Loremipsurm dalar sit amet, consectelier adipiscing =it Mascenas parlilor congue massa. Fusee
EU > |posuere, magna sed pulvinar Llrisies, purus lectus malesuada ibero, sit amet commada magna | T-May-16
eros auis s,
Loremipsurm dolor sit amet, consecteler acipiscing el Maecenas porliior congUe massa, FUste
WHO Europe posLiere, magra sed pulvinar ulticies, purs lectus malesuadalibero, sit amet commodo magna | -Sep-15
eros quis
Loremipsurm dolor sit ame, consectelier acdipiscing it Mascenas portiior congUe massa. Fusee

= Significant stakeholder
action

= Policy discussions by
regulators

= Passed regulation,
moderate impact

= Proposed regulation,
significant impact

= Passed regulation,
significant impact




Increasing understanding through insights
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Weicome to the Mars Global Issues Summary. In this issue, we
look 3t the lorem ipsum dolor sit amet, consectetuer adipiscing

elit. Maecenas porttitor congue massa. Fusce posuere, magna

d pulvinar ultricies, purus lectus malesuada libero, sit amet

commodo magna eros guis uma

Nunc viverra imperdiet enim. Fusce est. Vivamus 2 telh
Pellentezque habitant morbi tristique senectus et netus et
malesuada fames ac turpis egestas. Proin pharetra nonummy

pede. Mauris et orc

Aenean nec lorem. In porttitor. Donec Iaoreet nonummy

augue. Suspend vitae,
P

eleifend. Ut nonummy

se dui purus, scelerisque at, vulputat

etium mattis, nunc. Mauris eget neque 3t sem venenatis

Lorem ipsum dolor sit amet, conzectetuer adipscing elit.
Maecenas porttitor congue massa. Fusce posuere, magna sed

pulvinar ultricies, purus lectus malesuada libero, sit amet

commodo magna eros quis uma

tthias Berninger

Stoff Officer, Public Affairs

Featured Highlight Headline

um delor st amet, consectetuer adipicing
2liz. Maecenaz porttitor congus m sz, Fuzce
pasuere, magna sed pubvinar ultricies, purus lectus
malezuaca liverc, £it amet commade magna eros

quis urna.

Nunc
el

rra imper
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=g=stas Proin phar
Aenean neclarem

at, vulputate vitae.
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Larem igsum dolor sit amet, comsectetuer adipiscing elit

sed pubvinar ultricies, purus lectus malesuada liber, sit

Laram ipzum dolor

amet commada magna eros quis urna

pasuere, magna e
aui
wistique senectus ¢ Pellentazque habi

urna, Hunc v Wunc viverra imper

Mauris et arci. malesuada fames 2

Aenean neclorem Aznzan neclorem.
at, vulputate vitze.

nanummy Lorem i

at, vulputate vitae,
nonummy. Lorem |

mazss. Fusce pozue maza. Fi

cammodo magna e cammeda magna &

Nunc viverra imper Nunc viverra imper

aenectus et netus e senactuz et netuz e
arci. Aenean nec e arci. Aenean nec lo
acelerique at. wilp acelerisque t, vl

Uz nanummy. Ut nanummy

telluz, Pellentesque |
=t netus et malesuac

pharetra nonummy §

Aenean neclarem. It
Lore at, wulputate vitae, p
nanummy. Lorem ipt
massa. Fusce posuer

commeds magna ent

massa, Fusce posuer
miagna eros quis urm
Nunc viverra imperd
Nun viverra imperd
senectus et neus et

=t netus et malesuad
neclorem. In partits
vita, pretium mattiz arci. Aenean nec lore
scelerisque at, vulpu

Lorem igzum eolor = Ut marummy.

pasuere, magna sed
quiz urra, Nunc viver Lorem ipsum dolor 3
sozuere, magna sed

o quiz urna. Hunc vivel

tristique senectus et

tristigue senectus et
Senean reclarem. I
Mauris et arci.
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Issue Headline: Lorerr
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Featured Highlight Headline

Lorem ipsum delor 7 amet, conzactetusr adipiscing it
Mazgcenas parwitor congus massa. Fusce posuere,
magna sed pulvinar ultricies, purus lectus malesuada
fibero, sit amet commodo magna eres quis urna.

Nunc viverra imperdiet enim. Fusce est. Vivamus 2
tique s=nectus et

22lluz. Pellentesque hakitant mart
netus et malesuada fames ac turpis egestas. Proin

- 4

gharetra nenummy pede, Mauris et orci.
Aenean neclarem. In perttitor. Donec laorest nonummy sugus. Suspendisse dui purus, scelerisque
at, wulputate vitze, pretium martis, nunc, Mauris sget neque at sem venenatiz slsifend, Ut
nonummy. Lerem ipsum dalor sit amet. cansectztuer adipiszing elit, Maecenss porttitor congue

massa. Fusce posuere. magna sed pulvinar ultricies, purus lectus malesuada fiber, sit amet

commoda magna eraz quiz uma.

Nunc viverra imperdier enim. Fusce est. Vivamus 3 =llus. Pellantesque hakiant marbi tristique
3 fames ac turpis egestas, Proin pharetra nanummy pede. Mauris et
arci Aenean nec lorem. In porttitor. Donec laoreet nanummy ausue. Suspendisse dui purus,

aceleriague at. vulputate vitse, pretium matts, nunc, Mauris eget nque at sem venenatis eleifend.

senectus =t netus et ma

U2 nanummy

Lorem ipsum dalor sit amet, consecvetuer adipiscing efit. Mascenas porttitor congue
massa. Fusce posuere. magna sed pulvinar ultricies, purus lectus malesuada fibero, sit amet commode
. Fuzce est. Vivamus a tellus. Pellentezgue hasitan

morki tristigue senectus et netus et malesusda fames ac turpis sgestas. Proin pharetra nanummy pede

magna eroz quis urnz. Huns viverra impardiet e

Mauris et orci. Aenzan nec lar=m.In porttitor. Danes laorest nonummiy augus. Suspendisse dui purus,
scelerisgue at, vulputate vitze, pretium martis, nunc, Mauris eget naque at ram venenatic eieifend, Us

fzsue Headline: Lorem ipsum dalar sit amet, consectetuer adipiscing efit. Wiaecenas porttitar congue
mazza. Fusce poruere, magna sed pulvinar ultricies, purus lect

magna £ro3 quis urna. Nune viverrs imperdiet enim, Fusce est. Vivamus a tellus. Pellentesgue habitant

2lezuada fibers, zit smet cammede.

morbi trist

inus senectus et netus et malesusda fames ac turpis eg=stas. Proin pharetra nanummy pede
dui purus,
nenatis eleifend. Ut

Mauriz et orci. Aenzan ne< larem. In porttitor. Dones lacrest nonummy augus. Susaen
acelerisgue at, vulputate vitee, pretium matti, nunc. Mauris eget neque at sem

nanummy.



Results — gaining traction, increasing “Issue 1Q”

Another great report!!! Well done to you and
the team! A very good summary of challenges
and opportunities for Mars. | really like the
simplicity of the read. Please let me know how
far this can be shared out.

Global Chief Customer Officer

| always find this a very helpful and
informative summary.
VP Supply, Segment

This is the single, most beneficial informational
product in the business... | read a lot of
intelligence documents - your content, format
and delivery is terrific....

Global Security Director

Open rate I really like the global issues summary,

62% particularly also the new format! It would be
great for my legal team to also get the summary
directly instead of me forwarding it to them.
Regional General Counsel



Policy Group network

Global Public
i Policy Group D

- ]I' L Questlons
Do we need a position?
« Do we agree with public
advocates?

« What does the science say?
« What is our responsibility?
* How do we engage?
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Options for engagement

) 2) 2) <) <)
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: OPPOSE DRIVE ADVOCATE
DON'TENGAGE |\ coaLITION) LEAD SELF-REGULATION FOR REGULATION
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