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USING DATA TO 
IMPROVE YOUR 
EMAIL CAMPAIGNS
American Heart Association
Mark Fisher – Digital Grassroots Manager
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ABOUT THE AHA – YOU’RE THE CURE NETWORK

• 350,000 emailable or textable advocates across the country

• Online and Offline activities

• One list used by multiple national and field staff

• Monthly newsletter

• Yearly Summer list clean
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YOU’RE THE CURE EMAIL STRATEGY 

Grow List Hygiene
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GROW
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GROW
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LIST HYGIENE – WHAT IS IT?

BIG LIST HYGIENE EFFORTSDAY-TO-DAY HYGIENE EFFORTS

• A few times per year or 
yearly

• Re-engagement campaigns

• Sunset records based on:
• Email deliverability  
• Inactivity
• Undesirable actions

• Daily process

• Proper segmentation

• Identifying interest areas 
and serve the right 
content

• Testing!

• Cultivate new records
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LIST HYGIENE – WHY IS IT IMPORTANT?

People open/read 
our emails

Vendors think 
are emails are 
legit

Vendors 
deliver our 
emails to 
inboxes

People don’t open/read 
our emails

Vendors think 
are emails not 
legit

Vendors don’t 
deliver our 
emails to inboxes

• Keep our email deliverability in good standing
• Prevent messages from being blocked by email vendors 
• Improve our open and engagement rates 
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LIST HYGIENE – WHAT CAN GO WRONG?

What happened?
• GMAIL was suspicious of this email and blocked all our emails to those with 

GMAIL accounts

• Too large of an audience that hadn’t received a lot of emails from us.
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LIST HYGIENE - SEGMENTATION

When someone tells me this email should “go to everyone on the list.”
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DAY-TO-DAY HYGIENE - SEGMENTATION

• Interest areas
• Previous actions
• Entry into the program
• Key takeaways: 

• Use the data you already have.
• Send the email to those who want it!
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LIST HYGIENE – BEYOND A/B SUBJECT LINE TESTING

First, let’s not downplay subject line testing, but you can also try:
• Sender name
• Time of day
• Day of week
• Content
• Action type
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BIG LIST HYGIENE – SUNSETTING RECORDS
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LARGE LIST HYGIENE – SPRING 2019 PLAN

1. List clean criteria
Sunset records who haven’t done anything (open/clicked email or taken 
action) over a certain time period. 

2. Re-engagement campaign
• Email series
• Facebook re-targeting 
• Text message engagement

3. Merge duplicate records
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LIST HYGIENE  - RE-ENGAGEMENT CAMPAIGN

Email 1

Saved from clean

Email 2

Email 3a

Email 3b Email 4

Re-engagement message

Sunset 
Record
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RE-ENGAGEMENT EXAMPLES
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LARGE LIST HYGIENE – RESULTS
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QUESTIONS?
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