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Strategy



Step 1: Internal

Understand the Landscape



Be Real About Benchmarks

What is your content mix?

What does your community want from you?

What expectations have you set?

What is your organizational need?

Where do you have flexibility?
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Frame Success
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Step 2: Collaborative

Set Benchmarks



Present the Plan

Rally your stakeholders

•Who among leadership is directly invested 
in success

•What goals are you helping them meet

•Can you meet their goals while recognizing 
potential community limitations?
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Campaign Brief
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Overview

Key Points

• Team

• Audience

• Audience Insights

• Potential Obstacles

Goals

• Message Platform

• Calls to Action

• Deliverables

• Measurement Plan

• Milestones



Step 3: Executive Support

Set Expectations & ID Opportunities



Frame Value Proposition: Benefits
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Identify and Promote Peripheral Benefits
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Frame Measurable Approach
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Identify and Mitigate Organizational Risk

1. Community backlash/ disagreement with stance

• Empower community advocates

• Prepare talking points

2. Mission creep

• Explain contribution to achieving mission

• Prepare talking points

3. Negative media attention/ Reputational Risk

• Only move forward if risk level is acceptable

4. Revenue loss

• Assess potential impact and provide analysis
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Step 4: Debrief

Share Outcomes





Tactics



Channels, Content, Cross-pollination

Designing Integrated Campaigns



Channels
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Educate
Activate
Thank       …after each action



Content 
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National  

State 
& Local

• Top-Line Messaging
• Key policy points
• Broad Impact

• State-specific data
• Constituent stories
• Local Impact



Content Mix: Video



Content: Share Your Story, Take Action
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Content: Thank You!



Cross-Pollination
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Tools



Phone2Action



Phone2Action: Analytics



Free/ Low-cost Tools



Thank you!


