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Philosophy….

…. Of course they 
want to advocate…



Reality….

… life gets in the way.



Lets take a step back…

Before we can talk about 365 
advocacy…

…you have to have structure.



What’s your structure? Process?
Plan 

Set Goals

Educate
Motivate 
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Activism



Plan. Set Goals. 
Have a clear purpose for engagement.

• What are your key issues this year?

• What elected officials are important to your 
issues?

• How will you advocate on those issues?

• What role will your advocates play? 

• What resources will they need?



Educate. Motivate.
Position them to succeed. Make it easy.

• How are you going to educate your advocates? Phone? 
Webinar? Email? Formal training?

• What motivates your group? What de-motivates them?

• What makes the process easy, yet engaging?

• What makes “volunteering” easy?

• How do you lead a group that you might not see?



Engage. Mobilize.
Keep it interesting for them.

What’s in your toolbox?

To engage your advocates.

• Connection with mission/ 
values.

• Leadership development.
• Leadership roles.
• Publicity/ Recognition.
• Education/ Expertise.

To mobilize for 365 action.

• Congressional site visits
• District office meetings
• Fly-Ins (DC and local)
• Fundraisers
• PAC recruitment
• Contests
• Goals



Celebrate. Evaluate.
Make them feel successful.

• Political wins – big, small.

• Emotional wins – respect, authority, ego.

• Evaluation
– What does success mean? Even if you don’t 

win on the issue?



Political Involvement Leader 
Program Overview

• Structure

• Benefits

• Responsibilities

• Activities



PIL Program Examples
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All MoC’s divided by PIL
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PIL Conference
• Building community

• Annual goals

• Educate/ Train

• Fun

• Legislative meetings
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Presentations with talking points



resentations with talking points

Sell why advocacy is 
important. 

WIIFM?



IL Training - Handbook
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History at New York Life
• As - needed 
• Loose tracking
• No strategic long-term perspective
• No incentives or formal recognition of 

advocates.
• Little knowledge from senior leaders
• 365… sometimes

Past

• Formal program; Executive support
• Core advocates
• Strategic, long-term approach
• Incentives, recognition, rewards
• Strong senior leadership support
• 365… all the time

Present
(PIL Program)



uestions


