
Leadership Development Toolkit

§ Mentor
§ Seek Feedback
§ Skill Development
§ Board Service

§ Mentor
§ Skip Levels
§ Surveys
§ Radical Candor
§ Intentionality

§ Network
§ Volunteer
§ Affinity Groups
§ Thought Leadership
§ Discretion (No)

§ Speak the Language
§ Tout Wins 
§ Share Credit
§ Raise Your Hand
§ Discretion (Yes)
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