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Priorities of Importance

ISsues management process

Seeking, mapping and tracking issues



How Many Unique Combinations?
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Who is the #1 Tire Producer?

730 Million Annually
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The LEGO Group Government
& Public Affairs Mission

Our mission is to inspire and develop
the builders of tomorrow. We do this
by enabling The LEGO Group and
LEGO branded entities to thrive and
grow through strategic engagement
with governments and related
stakeholders; expanding market
opportunities, protecting our
business from political and legislative
risk, and enhancing our reputation




The LEGO Group Structure
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Why is LEGO here?

What could possibly
be wrong?

What issues do you
have?




Just to Name a Few...

CODING AND STEM

What is an Issue =0 CODING AND STEM
ey CHEMICAL DISCLOSURE,
A trend, condition A, A=Z< 0
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LEGO Groups i'-l-fLABOR WASTE AND PEASTICSES Rromn
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LEGO Issues Management Framework

Monitoring Identification &
Risk
Prioritization

Analysis Strategic Implementation Evaluation
Approach




& Monitoring

What am | even looking for?

Responsible Business External Partner
Issue Area Internal Contact Contacts or Resource MNotes
Review corporate, market and functional Strategic Priority Area 1
. . Customs/Trode General Councel |tics, Import/Export| Law Firm, Brokers Utilize FTZ
business strategy and investment plans and -~
1:1 with senior leadership XXX
Strategic Priority Area 2

Engage with Commercial lead to identity
top 5 most important areas

Create an issues map aligned to your sategeprotyness
companies strategic goals -
Identify Issue Driver, Internal Contacts,
External Partners/Resources

Other areas will emerge, revisit every 1-2

years for relevance * Federal, Priority States, Counties, International (Provinces
and States), health agencies, embassies, associations, law
firms contacts, internal networks, media alerts

* Trackers, so many trackers...

X¥X

ARK

COVID - 19 Spotlight
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g Monitoring

 Map and meet with your internal stakeholder
e Goals and challenges
* Available Information, resources and
assets
* Identify & engage external stakeholders
* Find your counterparts
* Know your relationship capital
* Information is king
e Automate as much as possible
* Organize insights by topic

Key Takeaways

* Monitoring needs to be manageable

* Scope should inform the known issues
and capture the potential issues

* Monitoring is a constant exercise in
business materiality and filtering

* Know your business

3" Party Stakeholders

Associations Embassies

Internal Stakeholders

Coalition External

SRR Distribution Sales & Retail |\ council

Product Safety Marketing
Corp Comms Tax
Consumer Service Product Design Consultants

Customers Global Insights Sustainability
Legal Education
Digital Experience Foundation

Political &

' Regulatory
Suppliers & Network
Vendors

NGO Partners




g Identification & Risk — Where to Focus

e | || e | it | ot | s | oo |
Location Bill Name Description Bill/Reg Status/Updates Operational Technical Reputation . .
impact on the business

e Suggested Risk Categories:
* Financial
e QOperational
e Technical
* Reputational
* Update as needed

Key Takeaways

e Technology solutions are great,
but sometimes a simple traffic
light will get the job done

COVID - 19 Spotlight * Identification & Priorization tool
should be replicable, manageable
* What are the issues that COVID will impact for the business and easy to share
e Supply chain, tax, b.ra.rfd protection, product compliance, HR, « Assess first and then prioritize in
Corporate Responsibility... . . .
Legislative tracking tool




a Issues Tracking

1) Locate

Bill

NJ A 3741 2020-2021 Regular Session

Authorizes special Combat Action Badge license plate program.
In Assembly | Last Action: Feb 24, 2020

50| WO

NY A 3141 2019-2020 Regular Session
Authorizes the commissioner of transportation to conduct a [32% | ss0% |

study regarding the feasibility of expanding freight railroad
service within the state

Authorizes the commissioner of transportation to conduct a study
regarding the feasibility of expanding freight railroad service within the
state.

In Assembly | Last Action: Jan 8, 2020

50| WO

shipping envelopes.

AB 3141, as introduced, Friedman. Retail plastics recycling program:
plastic bags, packaging, and shipping envelopes. The At-Store Recycling
Program law, required, among other things, an operator of a store, as d...
In Assembly | Last Action: Mar 9, 2020

50| WO

‘Azzembly Outlook

CA AB 3141 2019-2020 Regular Sessions
Retail plastics recycling program: plastic bags, packaging, and

3) Set priority & position
Priority: H,M, L, none
Position: Support, Monitor,
Oppose, None

Results Count Per Legislature

Status Breakdown

@ introduced
@ Passed First Chamber
@ Passed Second Chamber
Vetoed
@ Failed
sine Die - Failed
@ Enacted

CA AB 3141

In Assembly | Last Action: Mar 9, 20200 | %0 | RO

I:— Set Priority ':J f:: _Set Position 'j % Add Label

+ High o Support
= Med @ Monitor .
D pboard Actions
4 Low | | % Oppose
= Mone . = Mone
PRSI | i (o] SR

(= SetPriority ~) (= SetPosition + )| ® Add Labe
Overview Document: Whi tior ot Associations

Basic Information

Retail plastics recycling program: plastic bags, packaging, and shipping envelopes.
duced, Friedman. Retall plastics recycling program: plastic bags, packaging. and
he At:Store Recycling Program law. required. among other

umers. Food & Beverage, Taxes, Public Resources

es/billstatusClient xhtmi7bill_id=201920200A83141

ion Information

Chamber and

s - 263 days left in session

MBER CONT Democratic (D)

KDOWN 1 Democrat

2) Intel on Sponsor(s),
committees, outlook,

EN Outlook

Compared to other bills in California, this bill is e likely to pass.
ated this based on the strength of the bill sponsor, the language in the bill, and the network of the cosponsors.
P ) i a nis cham
All sponsors are in the majority p art
4N , ead ¢ are on a committee that this ¢ . ,

Click 10 See Analytics

Committee Assignments and Scheduled Hearings and Markups
Committee Assignments
Committee Chair

Laura Friedman
Assembly Committee on Natural Resources

timeline

Notes Associations

TITLE Retail plastics recycling program: plastic bags, packaging, and shipping envelopes.

DESCRIFTION

shipping envelopes. The At-Store Recycling Program law, required, among other things, an ope...expand

CATEGORIES
BILL SUMMARY  Enter your bill summary
MOST RECENT VERSION D 02/21/20 - Introduced

LINK TO WEBSITE

Flharmmbiar armd Coaceimm lnfmrerm ot moem

AB 3141, as intreduced, Friedman. Retail plastics recycling program: plastic bags, packaging, and

Infrastructure, Consumers, Food & Beverags, Taxes, Public Resources

https://leginfo.legislature.ca.gov/faces/billStatusClient.xhtmli?bill_id=201920200AB3141
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<& Analysis — What'’s the Impact

Key Takeaways
COVID - 19 Spotlight * Leverage 3" parties before &
* Explore the issue: who owns it and who after
knows it * Have your questions prepared
. Con.nector for the .busin.ess, external input —— « Be organized and get your
advisor and engaging with governments Compliance F“ACTS” together

Association

Association

Distribution Cost/ Benefit _
- $S
‘ ' Embassy
Issue: Brazil labeling Import/Export - Labor Degree of
regulation Department of - el
Commerce

impact from

Certification I

Brazil Desk — Dept. of

LATAM Planning Commerce

Local PA firm

Regulatory

Ministry/Agency

—

Confirm understanding of Issue Assess impact to the business Identify tactics to impact &
& timing with 3 Parties with internal SME’s influence outcome with 3 Parties

3 Party Distributor

Local PA firm
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Questions?



Topics Covered — 2"d Half

Strategic Approach to Issues and Case Studies

Measuring the ROI

The role of a strategy function

Tips, Tricks and Learnings



////////

COVID - 19 Spotlight

\\ St rategic ApproaCh * Many issues associated with COVID and the

strategic approach will vary

Government and Public Affairs LEGD

Issue Summary and Strategy Recommendation : ) Complle your Iea rnings on the Issue
. {ptermatian & Decision Mights * Select Strategic Approach
ot e Doscrption — intel and sources

Decicion type needed

R ey A — * Passive Engagement — comments and

Decision Making Accountability (RAID)

Recommend Approve . . . . .« .

s — supporting facts via associations and coalitions
# e Active Engagement — company comments, Fly-

B. The decision in a nutshell: Situation, Complication & Resolution

Issue Background (legislationfrequlation, policy environment, stakeholders) ins, 1:1 meetings, SM E’S engaged, Coa“tiOn

R building, developing support materials

Strategic Recommendation . .

[  Strategic approach depends on level of impact and

influence

1. State question / issue to be addressed

Actions to be taken Key Ta ke aways

2. State question / issue to be addressed

* Know your audience

* Not all issues will require summary

— document, know when an email will suffice

* Be clear and concise: what it is, why it
matters to the business and how to move
forward

Actions to be taken

Analysic { Input for Questions

Page 1of 1

21




(<

LEGO GPA Quarterly Coalition Engagement &

Y , I m p I eme ntation Newsletters | Recruiting Members

December 10, 2019

Dear Senator / Member of Congress (one letter to Senate, another letter to House)

We are writing to encourage you to co-sponsor the bi-partisan Children and Media Research
Advancement Act, §. 558 and HR. 1367, knovwn as CAMRA, to authorize finding through the
National Institutes of Health (NIH) to study the impact that digital media and technology use
has on the health and well-being of children. CAMRA will help to identify evidence.based
risks and opportunities to inform needed changes in technology and media and how it is used by
ids. As the largest public funder of biomedical research in the world, the NIH has the
unparalleled ability to support long-term, independent, and rigorous research in this critical
but largely unexplored area

Talking Points focused on understanding the
risk and the benefits that technology can
provide to support the developmental well

evidence that technology can help foster inclusiveness for the differently abled, provide more
personalized leaming experiences, and cultivate children’s ability to think creatively, reason
systematically and work collaboratively. Still, more in-depth research studies on technology's
impact on children’s health and well-being are needed.

Better understanding of the developmental impact of digital media and technology on infants,
children, and adolescents s the first step to ensuring that families are able to hamess the power
of techmology while limiting potential negative effects. One thing we know about kids today is
that nearly all of them use digital devices. An estimated 58 percent of American children under

Welcome to the quarterly newsletter for the LEGO U.S. Government and

Check out our latest updates below:
As leading industry, mediz, and advocacy organizations committed to the healthy development

cean of all children, we strongly applaud this effort to bring scientific findings to better help farailies
navigate the rapidly shifting media and technology landscape. Thank you for your consideration
of this legiclation and please feel free to draw on us as 2 resource on issues related to children
and technology

asses the House Sincerely,

Active
. P i : American Association of Child and Adolescent Psychiatry
n a e l I l e nt American School Counselor Association
Apple

L] . . ‘Tristan Harris, Co-Founder and Executive Director, Center for Humane Technology
. . C ongressiona I B ri ef INE'S i Koo i mrednta s, Cid i e
I ss u e (] C h I I d re n S Ta Ct I C S Sandra L. Calvert, Professor of Psychology & Director, Children's Digital Media Center
. Georgetown University
LEGO Group Letter of Support o G20 B, oo
Katie Mclnnis, Policy Counsel, Consumer Reports

— ] and Conferences it S e of Py D, Bty Lesin Prjc gt
and Media Support for Sponsor

University

Advance Media &
Research Act

Momentum Builds for Bipartisan, Bicameral Markey Legislation to Study
Impact of Technology and Media on Children

J

In person meetings
with Sponsors and
congressional
offices to secure co-
sponsors

Key Takeaways

* Supporting bills can open
doors to policymakers and
NGO’s

o 2 .
Ensure messagl ng IS ba Ia nced “At the LEGO Group, our mission is to inspire and develop the builders of tomorrow through play. And as digital and physical play become more integrated,

. Level of activation can depend we need independent scientific research to understand the impacts of technology and digital engagement on children’s cognitive, physical and socio-
emotional development” said Jennifer DuBuisson, Senior Director of Govemment & Public Affairs at the LEGO Group. “We fully endorse this bill in support

on Comfo rt Of com pa ny of the safety and wellbeing of our children when engaging online and with technology.”

said Senator Markey, a member of the Commerce,

Science and Transportation Committee.
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¥y Implementation

i . Association letter amil In person and phone
Talking Points Support Doc'umentatlon meetings with INMETRO

563 Talking Points for INMETRO Meetiny

COVID - 19 Spotlight

* Develop a plan of multiple levers

* Direct Govmt, int’l interventions,
coalitions, comms, CSR, tactical

* Reporting: economic, civil, reopening,
why it matters, what’s next

FAK

technical staff and Director

INMETRO

Engage DoC and present at WTO TBT Meeting

U.S. Toy Industry Comments on Ordinance 563 — April 2017

Comments provided on behalf of the Toy Industry Association (TIA), representing more than 300 businesses involvad
in bringing : ren to market.

Active Engagement
Tactics

Ordinance Technical Comments

Issue: Labeling

requirement in Brazil

Key Takeaways

* Prepare your in-market
stakeholders

* Cultural awareness is critical

* Level of activation will depend
on risk level

Alignment with Domestic Industry

ABRlNé Local Engagement and Intel @ ( ONGOR D l\

ASSOCIACAD BRASILEIRA ey
DOS FABRICANTES AIRSSTRATEGIES
DE BRINQUEDROS




Q Evaluation — What’s the ROI

Financial Metrics
- Impact on sales

Operational Metrics
- Labor

- Logistics

- Reporting

Technical

- Product and Packaging design and
material changes

- Testing and certificates

- Reporting

Reputation
- Reputation Index
- Being a thought partner

l Time is money

Reputation KPI

Responsible Digital
Engagement
Learning Through
Play

Sustainability

Report Card or Dashboard

Description | GPA Output Business Annual

Tax Subsidy Drive Subsidy DKK savings
negotiation secured
with through 2023
authorities
Copycat Customs x thousands DKK
seizure training and seizure and potential
platform takedown sales loss
engagement
Prescriptive Input on reg Minimized DKK saving
Reg and Govmt business &
engagement disruption Reputation
Launch of Play | Relationship Market uplift % sales
Program increase
Packaging Stopped bill No financial & DKK savings
Fees operational
exposure
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Q Evaluation

Results
Outputs & Outcomes

Next Steps
Business and GPA

GPA:

- Monitor ordinance

- Check ins with
INMETRO to offer
support

Output: Ordinance

implementation delayed
1 year

Outcome: continued flow
of goods, more time for
planning, avoided costs
(labor, labels, testing)

Business:
- Fine-tune proposed
label process

- Negotiations with 3PL

Learnings
Issue, business and
market

Issue - understand import
and certification process

Business - how to keep
pressure on longer term
horizon while mitigating
risk

Market — represent
yourself and prepare for
uncertainty and delays

COVID - 19 Spotlight

* Intimes of crisis its tough
to capture learnings

* Jot them down, because
you learn the most during
a crisis

Key Takeaways

* Outcomes get
attention

* Communicate
Communicate
Communicate

* This won’t be the
last time, capture
your learnings

25




Building Expertise and Agility
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Environment

Brand Protection

Commercial Impact

Americas

EMEA

APAC

GPA Cross-
Regional
Policy
Workgroups

Strategy Function

Sustainability

Learning
Through Play

Responsible
Digital
Engagement

Executive

Leadership &
Platforms

Cross-
Functional
Policy
Workgroups

Internal Business Engagement

GPA and SME Working Groups

Messaging and Positions

Programmatic Initiatives

Support Market Activation

Subject Matter Expertise

Comprehensive View
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Tips, Tricks & Learnings

1. Issues Management system needs to be
manageable

2. Escalate and build awareness — External to
Internal Process and report cards

3. Know what you know, ask what you don’t, share
what you learn

4. Time is money too

5. Know your audience when communicating

6. Implementation tactics vary by market and . |

severity of issue | 2 ‘ ’ ;

y . |

7. Strategy function eases burden on the business
and GPA and can respond to priorities,

8. Close the loop with learnings 27
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Questions?




