October 3, 2019

Public Affairs
Council

(A
Digital Public Affairs

John Brandt, Public Affairs Council



Table of
Contents

Digital Public Affairs

What Is Digital Public Affairs and Why Is It Important?
 Audiences
« Channels
« Messages

Digital Public Affairs Trends
« Information Distribution Changes
 Decline of Traditional Gatekeepers

Digital Advocacy Strategies
e Planning
 Execution

Digital Ads
 Rationale
e Planning
 Execution

Questions?




Digital Public Affairs

What Is Digital Public Affairs?




What Is Digital
Public Affairs:
How To Do It

Inform: Tell your side of a story and
illuminate your policies.

Grow: Find and activate grassroots
supporters.

Maintain: Reputation is the most
valuable currency in “cancel culture”
moment.

Target: Locate and cultivate key
digital contacts.
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Why [s Digital Public Affairs Important?

Power Dynamics in Society

OLD POWER VALUES

NEW POWER VALUES

Managerialism, institutionalism,
representative governance

Exclusivity, competition, authority,
resource consolidation

Discretion, confidentiality, separation
between private and public spheres

Professionalism, specialization
Long-term affiliation and loyalty,

less overall participation

SOURCE JEREMY HEIMANS AND HENRY TIMM3

_ Informal, opt-in decision making; self-
_organization; networked governance

m source collaboration, crowd

 Do-it-ourselves, “maker culture”

- Short-term, conditional affiliation;
- more overall participation

HER.ORG
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Why [s Digital Public Affairs Important?

Follow the Audience

Key findings about the online news I I
landscape in America * PﬂW Research Center

The share of Americans who prefer to get their news online is growing. In 2018, 34%
of U.S. adults said they preferred to get news online, whether through websites,
apps or social media. That’s compared with 28% in 2016. (Television remains the
most popular source of news, with 44% of Americans citing a preference for TV.)

https://www.pewresearch.org/fact-tank/2019/09/11/key-findings-about-the-online-news-landscape-
in-america/
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https://www.pewresearch.org/fact-tank/2019/09/11/key-findings-about-the-online-news-landscape-in-america/

Why [s Digital Public Affairs Important?

Follow the Trend

Trump iIs unleashing money on digital ads
ahead of 2020 election

Published: June 13,2019 4:20 p.m.ET

(Democrats are) worried by the more than $10 million Trump and his allies have already spent

on digital advertising, a drop compared with the $1 billion his campaign could spend by
Election Day.

https://www.marketwatch.com/story/some-democrats-concerned-about-trumps-massive-digital-ad-
spending-ahead-of-2020-2019-06-13
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Digital Public Affairs Trends

Total estimated circulation for U.S. daily newspapers

Chart Data Share Embed

Total circulation for U.S. daily newspapers
80.0 M Newspaper website unique visitors

Chart Data Share Embed

60.0 M
\ Average monthly unique visitors for top 50 U.S. newspapers by circulation
40.0 M

125 M

res

20.0M
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Source: Pew Research Center
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Digital Public Affairs Trends

About 6-in-10 Americans
get news from social
media

% of U.S. adults who getnewsona
social networking site ...

Source: Survey conducted Jan. 12-Feb. 8,
20186.
“News Use Across Social Medis Platforms
2018

PEW RESEARCH CENTER

Growth in use of social media for news

% of usersof each social networking site who get news
there

=2016 w2013

23
21
YouTube

20
19
LinkedIn
13

“News Use Across Social Media Platforms 2016°

PEW RESEARCH CENTER




Digital Public Affairs Trends

my audience

2012 2013 2014 2016 2017
| would not be able to
carry my work out without | 37 percent | 41 percent | 53 percent | 48 percent | 48 percent
social media
Social media has
improved the productivity | 44 percent | 54 percent | 57 percent | 41 percent | 37 percent
of my work
Because of social media
| am more engaged with 74 percent | 76 percent N/A 78 percent | 80 percent
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Digital Public Affairs Trends

Donald J. Trump @ @realDonaldTrump - 4h

The Fake Mews Media wantis to stay as far away as possible from the Ukraine and
China deals made by the Bidens. A Corrupt Media is so0 bad for our Country! In
actuality, the Media may be even more Corrupt than the Bidens, which is hard to

dol

Q 17K 11 14K 7 46K

L

4 ~=. Bernie Sanders @ @BermieSanders - 4h v
- Americans are sick and tired of corporate CEOs making hundreds of times what

their workers make.

Walmart: 1,076 te 1
The Home Depot: 486 to 1
Mike: 379 to 1

We say to corporate America: If you don't end your greed and corruption, we will
end it for you.

(UM IOWA NEEDS ;
5| #UnionsForA -

X N
READ THE PLAN ) ¥

Income Inequality Tax Plan
The American people want corporations to invest in their workers, not just
dividends, stock buybacks and outragecus compensation packages to th...

Inequality

bermiesanders.co

©Q a0 1 1ok O a3k

Digital Public Affairs

Direct to constituent
messaging via social is
now the norm for elected
officials

Joe Biden & @)JoeBiden - 18h

it.

Q 42k 11 esk O 46K

- Elizabeth Warren @ @awarren - 1h ~
== I'velived in an America where abortions were illegal. Women still got abortions—
— but they were dangerous and too often deadly. The Hyde Amendment harms the
most vulnerable women by limiting their ability to safely access abortion. It's time

for Hyde to go.

Protect A Woman's Right to Choose | Elizabeth Warren

Extremist Republican lawmakers are trying to turn back the clock and deny
women access to reproductive health care.

elizahethwarren.com

Q 143 11 543 O 27K

L'

President Trump is trying to hijack this election. We cannot let him get away with




Why Is Digital
Different?

PROS:

 Real-time analytics and optimization
o Scalabillity

 Low cost of entry

« Sharable and self-sorting

CONS:

« Crowded and noisy

* |Increased transparency and visibility

« Potential for all tactics, no strategy

Digital Public Affairs




Digital Public
Affairs Strategy:
The Big Questions

What assets do we have at our
disposal?

Who supports our goals and how can
we leverage them?

How can | effectively communicate
the issues at stake?

Where are my advocates and
targeted audience?

How can | find an angle to get into
the news cycle?

Digital Public Affairs




Digital Public

Affairs Strategy:

Build an
Integrated
Campaign

Plan: Use a content calendar to plan
regular posting and coordinate with
area experts.

Curate and Develop: Serve as a
content curator for your organization,
develop new content for the
organization and optimize other
content for social

Optimize and Measure: Digital
provides a constant stream of metrics
and analytics. Optimize your efforts
for your goals.

Channels: Website, Blog, Email, Social
Media, Earned Media

Digital Public Affairs




Unique Characteristics
of Social Media
e Platform and Audience

Specificity (don’t tweet on
LinkedIn)

« Authenticity/Audience
Listening/Two-way
Communication

 Rapid Spread of
Information

e User Generated Content

Digital Public Affairs




Top Five Reasons to Use Social Media

1. Engage with Grassroots Advocates: Give/get source material.

2. Thought Leadership: How we give back, how we’re excellent,
and why it matters.

3. Engage with Key Contacts: Correcting the record and
influencing the debate.

4. Get the Latest: News often hits social before the home page.

5. Social Listening: See and hear how your issues are discussed in
the digital town square.

Media Training




Digital Public Affairs

Engage With Advocates

‘> U.S. Chamber
( > @USChamber

Retweet to join us in telling
Congress to support a 40-hour
work week! --> bit.ly/1wVFJIC
+40isfulltime

TELL CONGRESS

2 FULL TIME = 40 HOURS

TAKE ACTION >

American Dental Association

Thank you to our supporters who, over the last two weeks, sent over 2,700
messages to Capitol Hill! #MedicalDeviceTax

_' ; /ﬁhw
2 ":/

Medlcal Dewce Tax Repeal
Passes in the House!

-

— q

Fo
Ve -

-‘s

U.S. House approves device tax repeal

The U.S. House of Representatives on a bipartisan 280-140 vote June 18
approved a repeal of the excise tax on medical devices.

13,984 people reached Boost Post

Unlike - Comment - Share
Y You and 172 others like this. Most Relevant -

&> 34 shares




Digital Public Affairs

Engage With Advocates

!\ AARP Advocates &

Follow |
@AARPadvocates ;

Americans pay the highest prescription drug
prices in the world. Congress, we need you to
lower drug prices NOW! #StopRxGreed
aarp.org/rx

WE PAY THE
HIGHEST RX PRICES
IN THE WORLD.

STOPRG
GREED

CUT DRUG PRICES NOW™

12:02 PM - 25 Sep 2019

© Senator John Thune @
al @SenJohnThune

Pleasure meeting with Michael and
Caitlin, med school students from
South Dakota and members of
@AOAforDOs. #D0Day17

g X AH |

4

2 -l .
y 5,

4/5/17,12:23 PM




Thought Leadership

LillyPad @LillyPad - 24h The NAM @& @5ShopFloorMNAM - Sep 23 v
.Sfig, Cheers to fema]e SC|ent|StS Who bfeak @ For the seventh consecutive quarter, the inability to attract and retain a quality
- = o workforce remained manufacturers’ top business concern. Read our Q3 Outlook
gender barriers and discover medicines. Survey. nam.org/2019-3rd-quart...

elil.ly/pgg0 #WomenInSTEM
«1B " 69.9% OF MANUFACTURERS’
TOP BUSINESS CONCERN:

THE INABILITY TO ATTRACT
AND RETAIN A QUALITY
WORKFORCGE

Evergreen “Today Peg”

Digital Public Affairs %\




Thought Leadership

= GE Public Affairs @GEpublicaffairs - Apr 15

'(%) (@ShopfloorNAM CEO @JayTimmons on the value of #EximBank to
2 o _
expanding markets for U.S. businesses.

Howard Buskirk {x 2 Follow
hbuskirk

. @AT TPublicPolicy has a solution for the
smart grid, using neglected WCS band
bit.ly/1ZLjJKE

' JAY TIMMONS

2: WEETS :I,: - é

Candidates getting distracted from economy?
Jay Timmons, NAM CEO, provides a read on U.S. manufacturing, and

discusses what he wants to hear from the presidential candidates. Offering Solutions

Repurposing Earned Media

Digital Public Affairs %\




Engaging With The Media/Key Contacts

Skittles are candy; refugees are people.®
It’s an inappropriate analogy. We
respectfully refrain from further
comment, as that could be misinterpreted
as marketing

e Mars, Incorporated ° | w9 Follow
@MarsGlobal ’ )

1:13 AM - 20 Sep 2016
4« 135238 7815

Digital Public Affairs

General Motors @ g
@GM

The offer we presented to the UAW prioritizes
employees, communities and builds a
stronger future for all. It includes improved
wages and health care benefits, over $7B in
U.S. investments and 5,400 jobs. Let's come
together and secure our shared future:
s.gm.com/ezmv5

GM'’s Offer to the UAW:

Over $7 Billion in Investments and more than 5400 Jobs:
*5Solutions for unallocated assembly plants in Michigan and Ohio

+Investments in eight facilities in four states

*Introduction of al-new electric trucks

*Opportunity to become the first union-represented battery cell manufacturing site in the U.5.
+Additional new vehicle and propulsion programs

Best-in-Class Wages and Benefits:

*Wage or lump sum increases in all four years
simpraved Profit Sharing Formula
*Ratification payment of 58,000

*Retain nationally-leading health care benefits

sNew coverage for autlsm therapy care, chiropractic care and allergy testing

10:42 AM - 15 Sep 2019

64 Retweets 155 Likes o ’b@ee : “.

Q 264 11 64 O 155




Engaging With The Media/Key Contacts

Kristin Byrne ( Follow ) »
@Kristin_Byrne
.@SocialSecurity Hello!  am a consumer
reporter in Milwaukee for @tmj4 | am looking
to connect with a spokesperson in my area

for a story | am working on -- Can someone
help? Thanks! Kristin.byrne@tmj4.com

8:11 AM - 25 Sep 2019

Digital Public Affairs

ByronTau

Wanted: Twitter user fluent in election law
speak awake at this hour. My tired eyes are
seeing double.

2 8 LEAELsRNnLE

10:10 PM - 15 Mar
¢ wa DC
4 3 L

"Z_. I Reply to @ByronTau

S Robert Kelner @robkelner - 10h
B2 N @ByronTau I'm awake.... We never sleep.

* 3 L

Byron Tau (@ByronTau - 10h
@robkelner I'll email you!

* X v




Get The Latest

m Kevin Doyle & @KevDoyle_Indo - 3m i
‘,.L-' #BREAKING: An hour after Boris Johnson reveals his #Brexit plan, the Irish
 id Government confirms that Budget 2020 will still be based on “a disorderly exit” by

the UK.

Figures show economy is still booming - but growth will drop dramatically if there
is no deal.

@ Roger Simmons & (" rotiow ) o
@RogerSimmaons N S
#BREAKING: Electronic Arts to move
headquarters from Maitland to downtown

Orlando’s Creative Village
orlandosentinel.com/business/os-ne

Orlando Sentinel

BREAKING NEWS

8:38 AM - 2 Oct 2019
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Social Listening

Eugene Gu, MD @ e ™
. Follow | =~
@eugensgu -

If e-cigarettes are only supposed to be for
smoking cessation in adults and not as a
clever way to get a whole new generation of
kids addicted to nicotine, then Juul Labs and
other vaping companies should support
legislation to make e-cigarettes available by
prescription only.

219 PM - 11 Sep 2019

284 Retweets 1,422 Likes Q b 5 (D . ’ . & . [

Q) 155

rudy mustang (" Follow )
@rudy_mustang - .

first walmart bans guns, then it bans vapes.
what's next? they're gonna ban those blue
cookie monster pajama pants??

CNN & @CNN

BREAKING: Walmart, America's largest retailer, says it will stop selling e-cigaretizs as
the number of deaths tied to vaping grows cnn.it/30vwdb

11:39 AM - 20 Sep 2019

36 Retweets 417 Likes “ G 0 G 6 # < 0 ¥

Q s 11 36 O a7

11 284 O 14K
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Infographics For
Public Affairs:
Sharable and
Succinct
Storytelling

Size: Small and short or long and
detailed

Focal Point: Narrative or Data
(They’re both telling a story.)

Creative: Bring life and color into
complex issues.

Action Oriented: Designed to elicit a
reaction. Sharable content.

Timing: Can be “Evergreen” or have
a news or “today” hook.

Digital Public Affairs




Digital Public Affairs

Infographics

ADA American Dental Association®

Anerieat loadrg sevecate for ol reak

DID YOU KNOW ...

.. the Average Dental Student
Leaves School with $247 227
In Student Loan Debt?

STUDENT DEBT INCREASE OVER
THE PAST 10 YEARS:
I PUBLIC
il = PRIVATE +102%
+68%

Percentage of dental school

seniors graduating in 2014 The American Dental Association,

who said that educational in partnership with the American

debt influenced their decision Student Dental Association and the

to go into private practice A American Dental Education Association,
rather than public service, supports efforts to minimize the
teaching, research or degree to which excessive student
administration. debt imits new dentists’ choices

It is time to take action and help ease the crushing burden of

education debt. Get involved today by visiting ADA.org/engage.

9 out of 10 dental students graduate
with student loan debt.

*Educational debt is the sum of undergraduate debt and dental school debt of only those respondents who have debt,

Source: Armevican Dertal Education Assccsstion (February 7015) ADEA Survey of Dental School Semers, 2014 Gradusting Cisss Taies Report. Washington, DC

In the past 5 years alone, Ford has... @

created nearly

and invested

«z» Ford Motor Company W Follow

™ @Ford

Ford has more hourly employees and produces more vehicles in
the U.S. than any other automaker.
9:12 PM - 26 Sep 2016

4« 132633 2970




Infographics

140,000 PRIVATE-SECTOR JOBS WERE ADDED IN AUGUST

400,000

200,000

0

200,000 - - - - - - -

-400,000

600,000 - - ~~=-==--~---MiL -

Digital Public Affairs

President Obama takes office

13.1 million private-sector jobs
were added in the past 66 months




Infographics

produce
International automakers more_ t_han which was 450/0
invested 5 million m of all U.S.
more than vehicles vehicle production
$64 billion
that

into were sold at

| H _ nearly 10,000
Mlaa 380 facilities & i

BEEEH and offices

that
employed

X more than .
purchased 500!000 ?ﬂ ?n ?n
directly employed neaﬂy Americans

4. more than $73 billion @

e
-4

ahd 100,000 in parts and .. D with

Americans materials
a total combined

average payroll of

with é> rr? g;éfct"i']f;n to $4.8 billion
$9 billion

nearl
800,000
. of those U.S.-built
I GlobalAutomakers O mmﬁnlw vehicles were exported
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Infographics

$175 BILLION

SHARE THE FACTS AND JOIN THE FIGHT. #ENDALZ

o e - EVERY 66 SECONDS
SOMEONE IN THE

UNITED STATES DEVELOPS
ALZHEIMER’S DISEASE.

SHARE THE FACTS AND JOIN THE FIGHT. #ENDALZ

Digital Public Affairs




Data Visualization

LEARN MORE MAP LEGEND ﬁ Manufacturing Facility m R&D Center % Workforce Development
Click icons to toggle their visibility Ei c Port of Export Sales, Services, & Parts
CHOOSE.. e afl Finance Center Nl Bt O zoneoiee
‘| Parts Center @ Suppliers @ Auto, Powersports, &

Power Equipment Dealers

Digital Public Affairs
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Data Visualization

Distribution of Investment and Economic
Contribution by US Census Region,

Pt
: ; Investment
High Production Case $13.3B
(Dollars are in billions)
13,611
g 55,802 2,079 [N
: i C e d Ly E Irvestment
o= LA i / ~' e $758
Wieet N 7
Investment
$18.7B
Netdobs i Nothesst Soutn  Midwest  West [
Jabe '?ﬂg“-,gtm_g' in 88,342 668,859 171657 318 048 Infrastructuee: Status Trends: & Econdmie Banafte” Daceniss 2013
rEgmn The phsaca “Jobs Cpﬂgll’!:’ﬂiﬂg o i mgu:f i sharthand foer LS
Met jobs due to
investrent

JEE:. supponed as a.ll':'Ei.lTI al direct capilal imeiveent made in (s
52313 (108.857) 67434 {10,890) s L e o
in ether regions

Each arrine shows (s niet redsiriaticn of jobs betwesn Dao
FBgOnG

Met jobs in region 140,654 560,001 239,052 207158




Digital
Advertising for
Public Affairs: 5
Reasons Why

Supporters: Gain advocates through
advertising.

Awareness: Spread the word about
your issue.

Re-frame the Debate: Try to change
the narrative with key contacts.

Increase Engagement: Keep
supporters aware and interested.

Amplify Earned Media: Extend the life
of news stories on your issues.

Digital Public Affairs




Digital Advertising Budgets

Associations

More than $150,000 [ 2:%
$50,000-$150,000 _ 14%
$10,000-$50,000 ayear [ 18%

Less than $10,000 a year - 11%

None. We don't have a set -
budget. K

0% 10% 20%

Corporations

More than $150,000
$50,000-$150,000
$10,000—-$50,000 a year

Less than $10,000 a year

None. We don't have a set
budget.

I -7
B 5
I o
I -0
I o

0% 10% 20% 30% 40% 50%
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Digital Advertising: Precautionary Note

h Jamie Carracher : o
| would like to make a proactive statement
about digital comms & advocacy.

Digital advertising doesn't do anything all by
itself.

10:18 AM - 29 Mar 2017

A ==
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Digital Advertising: Thought Leadership

benandjerrys

Lockheed Martin @ v Sponsored
. @LockheedMartin

[REPORT] Discover how we foster
innovation, protect the environment and
propel responsible growth.

Download Sustainability Report
lockheedmartin.com

B Promoted Learn More

4/27/17,10:40 AM
Qv

26 RETWEETS 49 LIKES 2,356 views
benandj Washington DC April 29th
dnd Cd ] 1€ E Mmale a

Digital Public Affairs @\




Digital Advertising: Raising Awareness

Comcast @ @comcast

comeast Title Il # #netneutrality. Comcast
continues to support open internet
protections: comca.st/2rw9o0V

We SUPPORT Congressional action

for a FAIR and OPEN internet.

EJ Promoted

AAOS Advocacy @AAOSAdvocacy

AAQCS #0rthopaedic surgeons help patients in
your community get back to work. Learn
why it's crucial for the economy.

Keeping Communities Strong and
Working

aaos.org

EJ Promoted

Digital Public Affairs




Digital Advertising: Re-Frame The Debate

prom New American Economy
Sponsore d

Immigration strengthens
the economy.

ANew American Economy

Learn More

Qv

81 likes

Digital Public Affairs ‘%\




Digital Advertising: Extend Earned Media

@ AirbnbCitizen
<y @AirbnbCitizen

The Hotel Industry Plan: punish the
middle class. Read it for yourself.

Inside the Hotel Industry’s Plan to Combat
Airbnb

mobile.nytimes.com

EJ Promoted
4/18/17, 3:19 PM
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Digital Advertising: Engage Advocates

s American Lung Assoc. (

2.~ Am Clinical Lab Assn & © @LungAssociation
H;; Follow | W
T @ACLAlabs

Today, 27 patient groups told @cmsgov that
CMS’ cuts to lab services is harming seniors. we strongly oppose policies that would allow

: : | states to apply for block grants or per capita
SupportERRon healin by p?5|ng LAB Act caps for their Medicaid programs and harm

patients with serious and chronic health
conditions. #DefendPreEx

Follow ) v

Millions of
seniors depend
on vital lab tests

AMERICAN
LUNG

ACLA
Az .
115
AmerhEn
Clinical Labarators
ArshpEalion
Congress: It's Time To Support The LAB Act Patient Groups Express Strong Opposition to Medicaid Block Grants

Learn how to improve your lung health. Make efforts towards clean air & smokefree
living. Facts about lung diseases.

=.COl

lung.org
747 PM - 15 Sep 2019
7:55 AM - 18 Jul 2019
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Digital Advertising: It Flows From The Goals

What are we trying to achieve? That will help us answer the following questions:

facebook

Budget
Platforms
Creative
Audience
Targeting

Call to Action

)
Digital Public Affairs %\




Digital Advertising: Targeting

Types:

Targeted Audience Look-a-like targeting

Cookies Contextual Targeting

Device Ids Social Media Based Targeting
Geo-fencing Re-targeting (pixels)
Geo-targeting Custom Audiences
Behavioral

Targeting

Demographic
Targeting

Digital Public Affairs




Digital Advertising: Integration

ACLA

' .g Clinical Iaboramw ABOUT US | ECONOMIC IMPACT

Types:

Landing Page(s)

Message Testing

Matching Messages to Targets
Optimizing Calls To Action (CTA)
Page Analytics

Retargeting

Digital Public Affairs

American

ACLA

American
Clinical Laboratory
Assoclation

Stop Medicare Lab Cuts

HHS is putting seniors’ health at risk by
reducing access to vital lab tests.

Home ContactUs ACLA 2020 Annual Mesting [ SR B

| NEWS | RESOURCES

JOIN US

TAKE ACTION NOW

Let your representative know
that you're concerned about
PAMA and relying on them to
#ProtectLabAccess

e\;,&":.Jr\«ﬂzr
AL TIOT \:']&




Digital Advertising: Precautions

Important Considerations:

Approved Site List
Blacklisted Sites

Ad Blockers

Blind Ads

Rate Card (CPM/CPC or Flat
Rate?)

Digital Public Affairs




Questions?

Media Training



John Brandt
Contact Manager of Policy Communications
Information and Corporate Responsibility Practice
WWW.pac.org
jorandt@pac.org — 202.787.5978

Visual Storytelling
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