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What Is Digital Public Affairs?
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Communicate

Engage

Influence

Manage

Monitor



What Is Digital 
Public Affairs: 
How To Do It 

• Inform: Tell your side of a story and 
illuminate your policies.  

• Grow: Find and activate grassroots
supporters.

• Maintain: Reputation is the most 
valuable currency in “cancel culture” 
moment.   

• Target: Locate and cultivate key 
digital contacts.
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Power Dynamics in Society
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The share of Americans who prefer to get their news online is growing. In 2018, 34% 
of U.S. adults said they preferred to get news online, whether through websites, 
apps or social media. That’s compared with 28% in 2016. (Television remains the 
most popular source of news, with 44% of Americans citing a preference for TV.)

Follow the Audience

https://www.pewresearch.org/fact-tank/2019/09/11/key-findings-about-the-online-news-landscape-
in-america/

https://www.pewresearch.org/fact-tank/2019/09/11/key-findings-about-the-online-news-landscape-in-america/
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Follow the Trend

(Democrats are) worried by the more than $10 million Trump and his allies have already spent 
on digital advertising, a drop compared with the $1 billion his campaign could spend by 
Election Day.

https://www.marketwatch.com/story/some-democrats-concerned-about-trumps-massive-digital-ad-
spending-ahead-of-2020-2019-06-13

https://www.marketwatch.com/story/some-democrats-concerned-about-trumps-massive-digital-ad-spending-ahead-of-2020-2019-06-13
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Source: Pew Research Center
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Digital Public Affairs Trends
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Direct to constituent
messaging via social is 
now the norm for elected 
officials



Why Is Digital 
Different?

PROS:

• Real-time analytics and optimization  

• Scalability

• Low cost of entry 

• Sharable and self-sorting

CONS:

• Crowded and noisy

• Increased transparency and visibility

• Potential for all tactics, no strategy

Digital Public Affairs



Digital Public 
Affairs Strategy: 
The Big Questions

• What assets do we have at our 
disposal?

• Who supports our goals and how can 
we leverage them?

• How can I effectively communicate 
the issues at stake?

• Where are my advocates and 
targeted audience?

• How can I find an angle to get into 
the news cycle?

Digital Public Affairs



Digital Public 
Affairs Strategy: 
Build an 
Integrated 
Campaign

• Plan: Use a content calendar to plan 
regular posting and coordinate with 
area experts.

• Curate and Develop: Serve as a 
content curator for your organization, 
develop new content for the 
organization and optimize other 
content for social 

• Optimize and Measure: Digital 
provides a constant stream of metrics 
and analytics. Optimize your efforts 
for your goals. 

• Channels: Website, Blog, Email, Social 
Media, Earned Media

Digital Public Affairs



Unique Characteristics 
of Social Media
• Platform and Audience 

Specificity (don’t tweet on 
LinkedIn)

• Authenticity/Audience
Listening/Two-way 
Communication

• Rapid Spread of 
Information

• User Generated Content
Digital Public Affairs



Top Five Reasons to Use Social Media
1. Engage with Grassroots Advocates: Give/get source material.

2. Thought Leadership: How we give back, how we’re excellent, 
and why it matters.

3. Engage with Key Contacts: Correcting the record and 
influencing the debate.

4. Get the Latest: News often hits social before the home page.

5. Social Listening: See and hear how your issues are discussed in 
the digital town square.  

Media Training



Engage With Advocates
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Thought Leadership

Digital Public Affairs

Evergreen “Today Peg”



Thought Leadership

Digital Public Affairs

Repurposing Earned Media

Offering Solutions



Engaging With The Media/Key Contacts

Digital Public Affairs



Engaging With The Media/Key Contacts

Digital Public Affairs



Get The Latest
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Social Listening
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Infographics For 
Public Affairs: 
Sharable and 
Succinct 
Storytelling

• Size: Small and short or long and 
detailed

• Focal Point: Narrative or Data 
(They’re both telling a story.) 

• Creative: Bring life and color into 
complex issues. 

• Action Oriented: Designed to elicit a 
reaction. Sharable content. 

• Timing: Can be “Evergreen” or have 
a news or “today” hook. 

Digital Public Affairs
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Data Visualization
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Data Visualization
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Digital 
Advertising for 
Public Affairs: 5 
Reasons Why

• Supporters: Gain advocates through 
advertising.

• Awareness: Spread the word about 
your issue. 

• Re-frame the Debate: Try to change 
the narrative with key contacts. 

• Increase Engagement: Keep 
supporters aware and interested. 

• Amplify Earned Media: Extend the life 
of news stories on your issues. 

Digital Public Affairs



Digital Advertising Budgets
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Digital Advertising: Precautionary Note
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Digital Advertising: Thought Leadership
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Digital Advertising: Raising Awareness
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Digital Advertising: Re-Frame The Debate
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Digital Advertising: Extend Earned Media
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Digital Advertising: Engage Advocates
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Digital Advertising: It Flows From The Goals

Digital Public Affairs

What are we trying to achieve? That will help us answer the following questions:

Budget
Platforms
Creative
Audience 
Targeting 
Call to Action



Digital Advertising: Targeting

Digital Public Affairs

Types:
Targeted Audience

Cookies

Device Ids

Geo-fencing

Geo-targeting

Behavioral 
Targeting

Demographic 
Targeting 

Look-a-like targeting

Contextual Targeting

Social Media Based Targeting

Re-targeting (pixels)

Custom Audiences



Digital Advertising: Integration

Digital Public Affairs

Types:

Landing Page(s)
Message Testing
Matching Messages to Targets
Optimizing Calls To Action (CTA)
Page Analytics
Retargeting



Digital Advertising: Precautions

Digital Public Affairs

Important Considerations:

Approved Site List
Blacklisted Sites
Ad Blockers
Blind Ads
Rate Card (CPM/CPC or Flat 
Rate?)



Questions?

Media Training



Visual Storytelling

John Brandt

Manager of Policy Communications 

and Corporate Responsibility Practice

www.pac.org

jbrandt@pac.org – 202.787.5978

Contact 
Information
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