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Olg'o%mm és | WISH | HAD KNOWN....

e Don’t assume your manag ws how Peer campaigns work
e Start planning 6 months earlier than you think!

* Do a team building social event along with in-person training

e Budget cuts and the impact on success




cﬂ'o%m és MORE LESSONS LEARNED

e Hire an expert in Peer to P . Invest in the best

e Face to face training is best

* Incorporate your local government affairs staff into training

ittt

e Communicate often

e After your program is established, u

the team
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* New Money Goal 50k - $157 ew money raised !!

e New Hire Goal 4% - At year end 32% !'
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e PEER TO PEER BONUS !l 39% of the new members are under 40
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