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Four Principles for Success

1. Work backwards

2. Understand outside-in expectations

3. Align your intelligence stack with your budget

4. Be shrewd
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The Importance of Understanding Expectations

Advocating on behalf of stakeholders’
Ad Advocacy — interests, applying unique expertise
and assets to add value to society

The extent to which stakeholders
connect emotionally with a company

At Attachment

Acting in a way that is consistent
with what a company says

Authenticity

Meeting stakeholders’ most

Al i g nime nt L | important expectations
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The Intelligence Stack
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Lenses for Analysis

* Noise versus awareness

* Isolated incident or a shaken foundation?
* Contagion

* Tribal passions

* The trajectory
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