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Planning education campaigns

Messaging and resources
Today's
Agenda

Timelines and mediums

Creative approaches

« Q&A




Where to Stari

» Get organized

Strategic planning and goal setting
Know ahead of time what your
campaign(s) need to achieve
Audit your activities fo determine
what's most effective, where shifts
can be made

Make a content calendar

+ Get to know your eligible
population

Find the right messengers/champions
Conduct a survey/focus group, hold
town halls

Listening tour with senior
leadership/key committees/ERGs
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PAC Communication
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January 2020
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Send staff calendar
invite for PAC event

2

9

State of American
Business Speech

16

Email to Staff PAC
eligibles re: report +
events (KR)

23

LD-203 Report is Due
fo infernal counsel

30

Reminder emadail to
staff for Monday’s
reception (KR)

U .s . c HAM B E R January 9: Legal approved PAC materials with a few minor edits

.}

January 10: Event Invitation to 2020 PAC Contributors (KR)

January 15: Walk through of the venue space for upcoming PAC event
January 21: Email event invites to committee members (SWR)

January 21: Sent Outlook reminder to staff for upcoming February PAC event
January 31: Email Year-End report to 2019 PAC contributors only (KR)

3 4

Review Laurie's edits
of PAC materials

10

Year-End Report Blue
Form Approved

17

Send Outlook
reminder to staff for
Feb. reception

24

31

2019 FEC Year-End
Report is Filed

25



Building Trust through Transparency

Transparency is a recruitment tool, essential for building trust

Misinformation about PACs is on the rise, explaining processes
and procedures is one of the best tools to combat it

Demonstrates value/measures impact of the political program to
intfernal stakeholders

There's nothing to hide, nothing “dirty” about your program

Essential for attracting young professionals
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Communicating Value in a Skeptical Environment

Educate and address the misinformation

Get a senior management champion (or a few)
Benchmarking, competitor/industry performance
Morale-boosting, inclusivity, model on organizational brand
Demonstrate the PAC as a business function/strategy/tool

Consider the PAC as more than just a fundraising tool — update
people, send fun messages, be creative and become a
resource

Have answers prepared for tough questions/skepfticism



Creating the Right Messaging: Best Practices

« Back to Basics: don’t assume anyone knows anything about
your PAC

- Simplify: concise, visual messages are most effective

- Branding: align with your organization’s brand, tone down the
D.C. imagery

*  Promote inclusiveness: communicate the importance of what
you can achieve together, make it relatable to the day-to-day

 Awareness: Take stock of (don’t avoid) current events and
determine what the tone of your communications should be

« Have fun!




PAC Messaging/Education: Best Practices

What to always include:

PAC basics: why the organization has a PAC and its role

- Put aface to the PAC: who contributes, how many donors, “employee-funded”
- Personalize the PAC: why should they care, why do others give?

- What's in it for them: highlight the benefits of joining

- Make it easy to learn more: link a toolkit, PAC website, intranet, etc. your audience can
visit for more information
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PAC Messaging: Education

Key Facts:

- Corporate PACs are not funded by corporate money.
- Corporate PACs are employee-funded through small dollar contributions (average $).
- Corporate PACs are limited.

- Corporate PACs represent the most transparent money in the campaign finance
system.

- Distinguish between employee-funded PACs and super PACs

- Transparency is king!




PAC Messaging: Education

Addressing skepticism:

My contribution doesn’t make a difference.

Even if you give just a few dollars a pay period, your participation helps
ensure ABC PAC has a strong presence on Capitol Hill. Regardless of the
amount, our efforts are stronger the greater the participation we achieve
across all levels, business units and facilifies.




PAC Messaging: Education

Addressing skepticism:

| don’t like the PAC’s candidates. | don’t like polifics, period.

In a company with thousands of employees, it's virtually impossible that
everyone will share the same political views. Try to remember that
candidates from both political parties and with vastly differing ideologies
have been —and continue to be- supportive of issues that affect
manufacturing. ABC PAC must work with elected officials and political
candidates to advance the interests of the company regardless of their
stance on many other issues or their party affiliation. We encourage you to
support the efforts of ABC PAC and in your personal life work to support the
candidates you feel best represent your views.




PAC Messaging: Education

Addressing skepticism:

| don’'t believe money has a place in polifics.

Campaign finance is undoubtedly controversial. Keep in mind that PACs
were established as a legal, regulated and transparent channel for political
contributions as a response to Watergate in the 1970s. In fact, the
regulations PACs operate under remain unchanged in the decades since.
They allow organizations like ABC to participate in the political process by
supporting candidates who support our priorities through a voluntary,
limited and fransparent process.




Create/Review Political Engagement Policy

RANDOM CORP. POLITICAL ENGAGEMENT POLICY

As a leading global manufacturer, Random Corp. is committed to making a difference in our
communities and in our company by rallying the strength of our employees, families and friends. Our
ability to reach our potential is enhanced when government policies promote growth that creates jobs,
encourages investment in our business, supports our employees and communities, and returns value
to our shareholders. But in order to have an impact, Random Corp. must play a visible and proactive
role in these policy discussions. In the United States, making political contributions to likeminded
candidates is one of the many strategies we use to help reduce our political risk and maintain a
business-friendly environment.

Because we have a wide array of constituencies to serve — customers, employees, distributors,
suppliers, small businesses, government, community partners, shareholders and more — we consider
all of their needs as we participate in these political activities. We consider it our duty, and our
responsibility, to make our views clear to those who write the laws, regulations and policies that can
influence our global business.

Our responsibility to create a better shared future extends to political contributions from RANDOM-
PAC. Contributions are based on multiple criteria and are not determined based on political party

affiliation. RANDOM-PAC is bi-partisan and maintains a goal of dividing contributions within a 60-40
ratio between the two major parties. RANDOM-PAC does not contribute to presidential campaigns.
Furthermore, Random Corp. does not contribute to super PACs or independent expenditure
committees.

Our PAC Board and government affairs team evaluate a candidate’s eligibility for receiving a political
contribution based on the following criteria. A candidate must meet a majority of our criteria to be
considered for a contribution.

The five areas of criteria used to evaluate candidates, committees and national parties are:

Views on issues of importance to Random Corp.

Paosition on a committee with jurisdiction over palicy issues of importance to Random Corp.
Elected leadership position

Members/candidates who represent system facilities and large employee bases
Candidates who exhibit a commitment to the values and principles of Random Corp.

e gt ShUaeEs

No single issue or criteria category determines whether a candidate does or does not receive a
contribution. Political contributions are evaluated every election cycle. While RANDOM-PAC may
support a candidate in one election cycle, we may elect to withhold future support at any time based
on the criteria outlined above. Information on all RANDOM-PAC contributions is publicly available at
www.RandomCorp.com or through the Federal Election Commission’s website.

@



PAC Facts Resource Hub - pac.org/pacfacts

MY ACCOUNT  COUNCIL CONNECT  JOIN TODAY

@‘ Public Affairs Council EXPERTISE  EVENTS  MEMBERSHIP  RESEARCH  JOBS  NEWS  ABOUT @
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Employee-funded political action committees (PACs) are the best example of campaign finance reform that works.
Corporate and association PACs are transparent, highly regulated and provide a platform for employee voices to
be heard.




PAC Facts Resource Hub - pac.org/pacfacts
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Facts Sheets and Resources
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Communicating the Importance and Necessity of Your PAC
Preparing for Inquiries about Corporate Political Contributions
Sharing the Value of Your PAC

Super PACs vs. Connected PACs

Frequently Asked Questions and Sample Responses

Video: What is a Corporate PAC?

Key Points from the 2019 Corporate PAC Benchmarking Report
Importance of Association PACs

Importance of Corporate PACs




Council Resources

@ Public Affairs Council

Distinguishing Between Super PACs and Connected PACs

ORTING REQUIREMENTS

Corporate and Association PACS

USE OF CORP

Corporate an sociation PACS

| EXPENDITURERULES |

ORATE FUNDS
[ SuperPacs |

Super PACs

URE RULES

@ Public Affairs Council

Political Action Committee Q&A
Common questions and sample responses

What is & Political Action Committee (PAC?
APAC i3 & volumary addociation of persans who pool their resourced in small-dallar
donations b increase the irmpact of their contributions ta candidates.

b PAC money used to influence politicians?
MNO. The contributions are allecated to candidates whose records indicate that they
balance fairness with isewes that coincide with our comparny's goals and pro-bustiness
agersda.

I thought PACS were going to be eliminated...?
MO, PACS cantinue ta be supparted in the political process because they are a legal,
regulated and transparent method of carmpaign finance. Even with the latest refarm
rresdures, PACS remained relatively unaffected and are otill seen as the rmodt viabile
source aof contributions to candidates.

Why shauldn't | just support individual candidates and bypass the PACT
With individual contributions, candidates may not knaw wihy you supparted them or
which isgues matter to you. When a PAC makes 8 conribution, it Sénds & strong,

collective message that contributars share the interests of their assodiation or industry.

There is strength in nurmbers.

How are PAC contributions used by candidates? Why do they need our support?
The eexst of running far public affice has becorme increadingly expentive. PAC funds go

toward many aspects of succedaful carmpaigning, incuding developing printed materials,

purchading advertising time and providing dalaries for carmpaign sealf. Even with
inereased duper PAC spending, ivs vital that candidstes sl raie |large armaunts of

rraoriey For their cwn campaign comrmiltees as they cannat legally coordinate (ar caunt

an autside spending in their race.

What is a
PACT

TN o R T —— a
POl O Wy ek FekEl

Why Have PACs?

PO T N LT B

Why PACs?

FAuCs and suppeo ting condidates one thie only hings o comgany pannod oo
Bor Esall and! for wihich it seles on s ernployoes for sapport.




Council Resources

Public Affairs
6 Council

COMMUNICATING THE IMPORTANCE AND NECESSITY OF YOUR PAC

In times of national crisis or increased scrutiny of corporate political involvement, PACs are an easy
target. However, they are the only true and highly-regulated means by which a company or association
can support candidates for Congress who will advocate for their employees, industry or members. Here
are strong and factual talking points to defend your PAC and its vital role in your government affairs
strategy.

A PAC is a transparent and federally monitored means of expressing united interests with one powerful
vaice.
+ Corporations and associations are prohibited from directly contributing to federal candidates -
but they may operate a PAC.
* A PAC is strictly regulated by the FEC and only allows for voluntary, individual contributions under
stringent guidelines for participation.
+ A PAC has power in numbers. It gives a company a voice through a meaningful show of employee
engagement (i.e., 500 employees contributed to the PAC to make this contribution possible).
* One of the most heavily regulated, fair and accepted means of funding elections.

Your industry peers and competitors have a PAC and are using it to build relationships and express
their viewpoints.

» There were 2,553 corporate and association PACs active during the 2020 cycle.

+ These groups spent nearly $445 million according to the FEC.

* Make sure you have a seat at the table — if your company isn't sharing its story and perspective
on issues impacting its business, someone else is driving the narrative.

A connected PAC is subject to miuch stricter regulations than other forms of campalgn finance such as
super PACs.

+ Connected PACs like an association or corporate PAC cannot use general treasury funds to make
monetary or in-kind contributions to a federal candidate or that candidate’s PAC. Therefore, a
corporate PAC is the only available method to directly support like-minded candidates.

+  Aconnected PAC is comprised entirely of individual, limited contributions from its eligible
employees or members who want an opportunity to engage in the political process via an
organization central to their livelihoods.

* Anindividual decides whether or not to contribute and the amount they give subject to a
contribution limit of $5,000 per calendar year. These contribution limits have not increased in over
40 years,

+  PACs permit corporate, association or union employees to pool small-dollar contributions to
support like-minded candidates. PACs also help to promote employee, member and citizen
involvernent in politics.

* PACs are the best example of campaign finance reform that works. Contribution ceilings are low,
which limits the amount of a PAC's potential influence. The same limit applies to people who
support a PAC, which prevents any individual from having a disproportionate impact on how

'd Public Affairs Council

MANAGE YOUR WORLD

Developing a Comprehensive Candidate Evaluation Framework

The attempted insurrection at the .5, Capitol on January 6, 2021, was an unprecedented event that
led many companies and associations to re-examine their political contribution strategies and actions.
While some business PACs ceased contributions to the 147 lawmakers who refused to certify the 2020
election results, many more have paused all contributions while they assess their giving criteria and
the behavior of past recipients. In order w help organizations in their review processes, the Public
Affairs Council has developed recommendations and a sample framework that can be used to manage
corporate political involvement dedision-making now and in the future.

A well-developed, strategic and thoughtful candidate evaluation process is critical when an
organization decides to offer a paolitical voice to employees or members and support candidates with
PAC dollars. This process can help the PAC increase buy-in, improve transparency and gain trust with
stakeholders including employees, shareholders, retirees, members and unions. And, when
controversy strikes, a thoughtful approach lets the news media and general public know your PAC is
not only compliant with laws but also responsive to stakeholder concerns.

Before each election cycle or on an as-needed basis, it's important to take time to review your
decision-making processes, engage in a dialogue with those who will be involved in managing those
processes, and research potential candidates. This review should include an examination of your
candidate contribution criteria and a discussion of potential updates or revisions. Remember that
these criteria should guide your contribution strategy but siill leave room for the reality of changing
priorities, events and needs. Additionally, this is a good time to communicate with employees to state
your commitment to legal, ethical, strategic and transparent decision-making on political
contributions.

When undergoing this review process, the Council recommends you take the following steps:

1. Review your company's core values, beliefs and commitments. Be sure to reread your
sustainability and corporate responsibility pledges; guiding principles on workforce diversity,
equity and inclusion; CEQ and board statements on business values; and other documents
related to your corporate purpose. ldentify those statements and pledges that are sacred and

U5 Office: 2121 K 5t NW., Suite g0, Washington, D.C. 20037 | 202 7875050 | www.pac.org | @PACouncil
European Office: Square Ambioric 7, 1000 Brussels | (+32) 406201416 | www.pac.org | @PACouncil
& 2021, The Public Affai

Council




Timelines and Mediums: Best Practices

- Email: keep it short and sweet, don't overwhelm with information

- Get creative: use visuals, think outside the box to grab people’s attention

- Events and personal engagement




Afiac.- PAC

NO NEED TO
PICK SIDES

WITH AFLAC PAC

Just like other polarizing topics—who played the best Batman, pineapple on
pizza and, of course, CILANTRO—politics very often pits one side against
amother. Especially in presidential and mid-term election years (like this onel)
we hear a lot about partisan politics and the status of each race.

FORTUNATELY, SUPPORTING AFLAC PAC HAS NOTHING TO
DO WITH CHOOSING SIDES. WE'RE PROUDLY BIPARTISAN,
SUPPORTING OFFICIALS ON BOTH SIDES OF THE AISLE.

FORTUNATELY, SUPPORTING AFLAC PAC HAS NOTHING TO
DO WITH CHOOSING SIDES. WE'RE PROUDLY BIPARTISAN,
SUPPORTING OFFICIALS ON BOTH SIDES OF THE AISLE.

Why does this matter? Developing relationship with both parties is good for
business—uwithout that balance, major legislation such as tax reform (advocated
by the right) and the Affordable Care Act (advocated by the left) would have had

a greater effect on owr business.

So, no matier where your allegiance lies, know that supporting the PAC is not
like casting a vote for a candidate. Our participation in the democratic process is
to promote the issues most important to Aflac.

n

AFLAC PAC CONTINUES TO BE YOUR VOICE IN WASHINGTON
TO PROTECT THE AFLAC PROMISE.




Afiac: PAC

(ﬁw,i“ CovestroPAC | e sy POLlTlC AL
SPENDING

LET'S PUT IT IN PERSPECTIVE

actlon committaas
astabdished under Federal
Elactlion Commission (FEC)

Whatls a resgulation that allow oeganitzatons
PAC? that ara atharwlsa prohibited [La.

lalpor undons and
Eroups] o ralss money
Individuals and contributa
thasae funds o Fll:Iltlll-il
candidates.

*

CovestroPAC supparts
What IE Cowvastro LLC In Its c-ngl: mitment
to maka the world a brightar placa by
Cﬂve Strﬂ PAC? creating a culture of mgagarﬂant -':I'Ijlj
bullding a strong political presence.
: troPAC mirror o LLC™S
striving to be curlous ragedus
colarful In our advocacy afforts,
ensuring wa can continua pushing
tha boundarias af what Is possibla.

PAC Fun Facts: You've probably heard a bt shout polifical spsnding In the news or social medla,

* PACE have been around since 1944 sapeclally during slection cycles. Af timas, It may ssem ke monsy ks mons

* They were started by the Congress of Industrial Organizations l=suss stack
{C10} o help re-elect President Franklin D. Aoosevelt vk e Rk Ak A% IPRISS PRy Sk Sy

* There are more than 5,300 PACs registered with the FEC

* PACs and Sy are very different (ock for more information
later this on our Community Connections Paged)

* Companies that contribute to political campaigns "enjoy about
& 20 percent hi performance.” [Jounal of Management,
January 2001 1. Reported by the Public Affairs Councl)
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MARATHON OIL COMPANY EMPLOYEES POLITICAL ACTION COMMITTEE
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YOU ARE...

part of an industry that
supports 10.3 million
U.S. jobs.

R
MarathonOil

YOU ARE...

part of an industry that
contributes more than
%1.3 trillion to the U.5.
economy each year.
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Marathon Oil

YOU ARE...

part of an Industry that
supplies nearly 66% of
America’s energy needs.

N,
Marathon Oil

=
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ARE YOU...

supporting the industry
that supports you by
contributing to MEPAC?

Fa N
MarathonOil




Election Connection

Sponsored by Nationwide PAC and Nationwide Government Relations

Franklin
County

" Please text questions to (614) 681-8216

Pre-Election/Halloween
(Cont’d)

océhﬁ‘éﬂﬂ'c’kn o

[ 0n the phone: Molissa Crawford

June 14, 2018

General Update, 1A Primary Results, CA Primary Results, Amy Katrak, Finance Director of the OH
House Democratic Caucus and Alex Penrod, Finance Director of the OH Republican Senate
Campaign Committee, discuss Campaign Finance 101




AIRBUS | PAC

As Mambars of the Airbus Family,
Wi ans part of an exmiting company
that opsratss in a8 highly reguigtsd —
and wery Competitive—indusinyg

Hi, this ig J&ff Knittel, join me in becoming a
mamber of the Airous PAC. Togethar we can
have a greater influsnce on the deciziona that
rmipact the future of our company.

Thie employes poliical action commitise
provides the opportunity fior you 1o gst
imsived in the poltical procses. Togather, our
woiioe can ba heand in Washington DG

After all, you ara the best ambassadors
for our company, and our industry.

Governmant actions and
decisions affact each of
us, and sverything we
do—including our
responsiiliies at work,
and in our communities.

What sets Airbus PAC apart from other PACS?
It's & good government fund that is truly lsd by
you, our empioyesse] vour empioyes PAC ampifies
our colisctive woios 20 the iesuss that matter 1o ue
localy can be heand in Washingion, DG

AirbusPAC allows us to tell our story
face-to-face, educating Memoers of
Congraas on iaeuss impaortant to you,

YOUF COMMLUNItY, and our comparny—

Such as:

= Promaoting smart nsguiations

= Advocating fair market competition

= Supporting and fumding fedaral
programs that impect us

PEOPLE
1

5 Together, we support
represantatives of both poitical
partias in neary every state Acroas
OUr COUNTy

Representatives that Delsve

in cur people, products.

e o
T s & and capabilities.
it CAPABILITIES

o

Through the PAC Match program, your voluntary PAD contributions are matchad dollar-for-doliar

to & 50103 charity of your choice. Thane are no restrictiong on which charitiss can recaive donations, 80
you make the choics of how bset to benafit your community. it'es doing two good desds with one action.

Your Charity
of Choice

Your Political
Action Commitiea

Join your fallow collsagues in becoming a member of the AlrowsPaC
It's easy, visit us at www.airbusPAC.com

Airtara = i 8 s 55 LS O e o P e (o i wra ful- =g amied ol At Asariem, 155, bl i ans
St i (1) SOMTIbUS oS mie s 154 SOl pursir nesl me i taSedurtith (21 patciEalian in the PR i Rincly wirmesy: ek S
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ot sz Sk 45 Sor bausa; e (5) dederal o reguire ARG b eEort The feie, eling eckess, cosupetios, snd simplioyer of indhdchanis
e bbb e s B30 e Sakinde .




IT'S AN ELECTION YEAR.

MEMBERS OF CONGRESS ARE BUSY
TRYING TO THEIR

|
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YOURS
JOIN \C TODAY.

www.alpapac.org
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ALPA-PAC IS THE MOST
BIPARTISAN LABOR PAC IN
THE COUNTRY. CONSERVATIVE,
LIBERAL OR SOMEWHERE IN
BETWEEN: WE DON'T CARE
WHAT SIDE OF THE AISLE
THEY'RE ON, AS LONG AS

THEY'RE ON OUR SIDE.

BACK THE PAC!

ALPAPAC.0RG



Creative Ildeas for Engagement

e Podcasts
e PAC Carnival

« PAC jeopardy or frivia games

« “Found it" emails

« PAC "office hours”




<0 THg

P *xPAC

CARNIVAL
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IP-PAC CARNIVAL

e

SCORE CARD

— LEADER BOARD e

LEADERSHIP E D 0 N SI .

CLUE MILE e SIDE

BOTTLE TOSS % -“ E L I

e ONT NES

BENEFITS : WINNER

RINCGTOSS TI_JI_‘I_"T::::I F“;‘__IT:? 44 POINTS Youlr participation in e PAC matiers,

FAC MATCH ':.l.r:-r: -J--.";lnlr.'::.'i'-llr.ll.-::.rn- - RO SN e 2

WHEEL

IP-PAC

CORNHOLE RUNNER UP

PIN IP-PAC'S a2t IP-PAC MATCH DOUBLE PLAY

SUPPORT Eog 43 POINTS

ON THE oo A e D you know supperting the TP-PAC not cnly helps strengthen

CANDIDATE R M Intematioral Papers role in the poliboal process but s5o heips the
oomimien tes whene we e and work?

IP-PAC ’ h

miﬂtlﬂ HONORABLE MENTION You can double your Impact by £nroling In the new TP-PAC Match orogram.

Az am [P-PAC Sunoorter. wou ane slnibde W have wour annusl PAC

Arthery Perry contributlon matched by International Faper to s charity.

GRAND TOTAL: : e m Lead | 38 POINTS

Thanks for coming out earier this wesk for the Arst ewer [P-PFAC Camival. We
are happy o reveal the Carmmival Leaderbsooird with the top polnE-earners:



JOHH BOOZMAN
(R-AR)US SEMATE
Paper & Padmgireg Cauous Chair

ireRnaTionaL () rares . Nutritior & Fosmstry Commites
» Displays financisl need or has a competithae e
@ » Demanstrates character and integrity
m--.?um -;-.‘m Join TP-PAC today and help support candidaies who represent ithe TP beami
ANGUS KING

I-ME) LIS SEMAT

‘g{i THE smm.m.n_,-g‘ ®O

TERRISEWELL WHEN IP THRIVES, WE THRIVE]
Your pamicipation @ the PAC matiers. (0=7-AL LS HOLISE 1IT'S TI ME TO GET IN THE GAMEY
Hoer's the tima to get in the game. iy

Wi & Moans Commitine
Finge Hill & Rivarnclale Mils

e

CANDIDATES IN THE SPOTLIGHT: DAN NEWHOUSE

B AT LIS 0L
Supporting Candidates Whe Share Our Viskon [R-G-'WAI LIS HOUSE
Paper B Fackagng Caucus Co-CThar

Appropriatiors Commities
When we evaluabe cxndd3tes o SUpport, we don'T look o a8 whin's Psip=es Lake & Yakima Box Planes

woearing a red jersey or a blue jersey, It's all abowt supporiting the best
amdidabes to represent the IF team.

INTE F.‘I‘-I.l'\TI';Ir-r.ﬁL@ FAPER

Vit IPPAC. COM T

[P-FAC supports candidates who ke the kead on key Issves and have a
rescord iof supEoet for Indusbry and manufaciuring priorites. Chck bare o
Jearn mons about the candidaies we srpport

In 2016, IP-PAC contributed $1,585,000 in support of 604 candidabes and
commiktess who met the IP-PAC contribution criteria cutiined bk

# SUPPOITs key Bsues to [nbernational Paper

#« Has IF fadlides or employees in the district or s@be represented
« Supports Esues important to the forest produsct Indusbry or
mana Factring Sechor

= Seree on ey commikbess of jurisdiction

= 15 a legisiative leader or key oommiltbies chalrman




Questions
and

Discussion




Kristin Brackemyre

Contact Director, PAC & Government Relations
Information kbrackemyre@pac.org
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