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• Working with Internal Stakeholders to Implement Grassroots Program
• Secure Vendor for Grassroots Platform
• Getting Buy In From Leadership to see the value of Grassroots
• Vetting vendors and pros and cons of each platform
• Public or Private Platform
• Grassroots and PAC are the Public Relations portion of GR

• Collaborating with HR Team and IT Teams
• Ensuring Data Compliance and Trust with HR and HR IT Team 
• Reporting Team connection as well, for future employee activations

Roll out of Grassroots Program
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Marketing and Promoting Grassroots 
Internally
Become a go-to person for various business units for employee activations

Be aware of employee footprint and site presents in any state with possible 
legislation where you can implement an employee activation.

Getting to Know Employee Business Resource Groups
Introduction of Action Center Capabilities

Set Expections on campaigns with team
Time
Resources
Internal announcements

Bayer Net
Yammer
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Example of Action Center
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Cadence of Communications

Government Affairs Newsletters and 
Updates

Quarterly Newsletter
Election Updates
Policy Alerts

GOTV Reminders
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Employee Activation 

Medical Device Tax Campaign
Issue: return of the 2.3% federal 
excise tax on medical devices

Targeted employees living in 
Pittsburgh area

Clear Ask
If the repeal resonates with you, 
please take a moment to send 
and email to your member of 
Congress

Successful!
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Metrics for Successful Medical Device Tax 
Activation 

2.2k employees contacted in 
targeted area.

32.1% open rate

308 letters were sent to 
representatives

174 employees participated in 
the campaign

Participation rate is at 7.8%

Typical participation rates for 
this type of activation is 2-4%
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Internal Promotion of Government Affairs 
Work
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Get Out The Vote

Another Tool for Employee 
Engagement

Helpful Reminders for larger 
sites on voting options

Early Voting
Mail in Voting
Town Halls with 
Candidates in key footprint 
areas
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Example GOTV Communications 

Map out the dates for elections for the 
communication quarter.

Speak with anyone on the government 
affairs team about communication to 
see if there is anything else to add.

Include as much useful information as 
possible.
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Giving Employees an Opportunity to Share 
Their Civic Engagement
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Grassroots 2.0

Employee Grassroots
Virtual Fly-Ins
Podcasts

Public External Grassroots Action Center
Engage with External Stakeholders
Customers
Providers

Vetting Vendors
Concept Review
Legal Review
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GOTV 2.0

Partnering with Bipartisan organization 
focused on voting and democracy

Possible sponsorship

Partnering with larger sites to 
coordinate voter registration drives

Continuing to ensure that employees 
know about our flexible time for voting
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•Thank you!

•Questions?
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