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About Me:
• Political Action Committees

• Campaign Finance

• Manage the relationship with 

Ken Gross, Skadden Arps

• Political Involvement 

Network

• Grassroots advocacy
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Today’s 
Agenda

• Taking measure

• Metrics  

• Benchmarking efforts

• Effective messaging

• Communicating value 
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Taking 
Measure of 
your PAC 
program

Measuring and Communicating 
the Value of Your PAC



Measuring Your Program

External Metrics:

- Gain resources (and allocate them)

- Increase buy-in 

- Goal setting and strategic planning

- Demonstrate value and increase efficiency

Operational Metrics:

- Are you meeting your PAC/organizational goals?

- What do your stakeholders think?

- What efficiencies can you find?

- Do you have the resources to meet your goals?
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Measuring Your Program

Operational Reviews:

- Governance structure: bylaws, boards, candidate criteria, oversight

- Education materials: PAC facts, dispel myths, PAC website, educational goals 
for your PAC not tied to your fundraising goals

- Solicitation plans: achievable goals, determine what works best with your 
culture, make it fun

- PAC champions: training materials, rewards and motivation

- PAC presentations: are you on every agenda you need to be on? Positive 
messages, senior management buy-in

- Communications: every PAC needs a communications plan!

- Member benefits: thank yous, recognition, special communications, incentive 
structures that match your goals and culture
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Culture Pride Storytelling

Selecting Your Metrics
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Metrics

• Total receipts

• Total disbursements

• Candidate success rates

• Participation rates

• Retention rates

• Split in partisan giving

*Track percentage growth, not just numbers
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Metrics - Receipts

• Total receipts

• Growth in receipts over time

• Average contribution amount (and growth over time)

• Receipts compared to industry peers

• Receipts compared to administrative budget

• Internal competitions and giving percentages

• Average contributed among senior management/board, etc.
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Metrics - Donors

• Total number of donors (and growth over time)

• $5,000 “max-out” donors

• Donors at each club/incentive level

• New members (first-time vs. lapsed)

• Lapsed donors/attrition

• Retention rates

• Donors that increased their contribution/joined a higher level

• Donors by career level (students, residents, future leaders)
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Metrics - Other

• Participation rates

• Segments, sector, divisions, member companies, chapters, specialty

• Senior management, retirees, shareholders, board members

• Financial metrics: payroll deduction, check, credit card

• Charitable giving, PAC match participants

• Collection methods: contributions via website, text-to-give, 

annual meeting, etc.

• PAC Peer Ambassadors

• New participants

• Meetings held, etc.
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Metrics – Political Impact

• Candidates supported and success rates

• Total dollars spent on winning candidates

• Total dollars spent compared to industry peers

• Bipartisanship

• Candidates supported in toss-up races, freshman members

• Impact:

• # fundraisers attended

• # checks delivered in-district

• # site visits

• # donor contribution requests
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Metrics – Engagement

• Total PAC communications sent

• Total PAC presentations or small group meetings

• Number of donor recognition opportunities

• Average time for thank yous to be delivered

• Number of people participating in PAC events, briefings, conference 

calls, website traffic

• GOTV activities!!!

• PAC ambassador activities
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-Scan of industry trends

-Gather the public data you can

-Other resources

Benchmarking

-Don’t be afraid to ask your peers

-Participate in the 2019 Public Affairs 

Council Benchmarking Reports!

-Strengthen your case!
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Creating the right 

messaging and 

communicating value
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Creating the Right Messaging

Best Practices: 

• Back to Basics: don’t assume anyone knows anything about 

your PAC

• Simplify: concise, visual messages are most effective

• Branding: align with your organization’s brand, tone down the 

D.C. imagery

• Promote inclusiveness: communicate the importance of what 

you can achieve together, make it relatable to the day-to-day

• Have fun!
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Have a Communications Plan

1. Dedicated reporting to key internal/external stakeholders

2. Mimic other functions reporting mechanisms

3. Provide status reports on major campaigns and initiatives—

even if no one asks!

4. Have talking points ready for leadership

5. Plan out your PAC communications and hold yourself 

accountable
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Communicating Value in a Skeptical 

Environment

1. Educate and address the misinformation

2. Get a senior management champion (or a few)

2. Benchmarking, competitor/industry performance

3. Morale-boosting, inclusivity, model on organizational brand

4. Demonstrate the PAC as a business function, your only 

offensive tool

5. Take pride in your work and do not apologize! 
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Kristin Brackemyre

Senior Manager, PAC and Advocacy

www.pac.org

kbrackemyre@pac.org – 202.787.5969

Contact 
Information
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