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Today’s 
agenda

Developing and Deploying 
Mission, Vision, and Values Statements

Welcome and Introductions
• Introduction and learning objectives
• Brief background on the Council

The Glossary 
• Say what?
• Why you say it

The Process
• Background research
• Message development 
• Testing and revision

Spread the Word
• Developing a launch strategy
• Using for other communications pieces
• Staying centered



The Glossary
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Mission, Vision, 
and Values
Statements

• Mission: What we do.

• Vision: Where we want to be.

• Values: How we do what we 
do AND how it will take us to 
where we want to be   

Developing and Deploying 
Mission, Vision, and Values Statements
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What’s not going to change in the next five years?

Rallies 
employees 
behind a 
greater 

purpose 

Redirects 
focus on the 

future 

Provides a 
template for 

decision 
making 

Enhances 
reputation 

from the inside 
out 



Case Study: Federation of American Hospitals
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https://www.fah.org/mission

https://www.fah.org/mission


The Process
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Background Research
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Message Development
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Testing and Revision
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Case Study: Federation of American Hospitals
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Spread the Word
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Bringing your values to life: the long term view 
•Deploying your newly created mission, vision, and values statements should not be a one and done project. Post-launching these 
statements to your employees and stakeholders, a long-term campaign approach will help ensure employees begin to embody these 
values in their daily jobs and in turn help shape internal and external reputation. 

HEAR IT BELIEVE IT LIVE IT

Raise awareness of an issue, idea or program and 
help employees understand why it matters. Make 
the link between the program, the individual and 

his or her responsibilities, and the business goals 
and direction.

Enable employees to see actions that speak louder 
than words by actively involving leaders, managers, 

and their peers in identifying, explaining and 
demonstrating the actions needed to succeed. 

Employees are ready 
and willing to give their 
time, talent, and money 
to take action on behalf 

of the company. 

UNDERSTANDING ACTION

1 2 3 4 5
AWARENESS ACCEPTANCE COMMITMENT
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Bringing your values to life: Sample tactics 

HEAR IT BELIEVE IT LIVE IT

UNDERSTANDING ACTION

1 2 3 4 5
AWARENESS ACCEPTANCE COMMITMENT

• All employee town halls

• Launch toolkit including creative, TPs/Q&A

• Digital signage, breakroom signage, 

• Creation of ambassador program to help 
disseminate to the front lines 

• Employee reward program

• Video series highlighting values in action

• Roadshow from execs with Q&A sessions 

• Digital advertising campaign

• Track employee 
satisfaction rates

• Track external reputation 
scores  
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PRACTICE WHAT YOU 
PREACH 

RECOGNIZE AND 
INCENTIVIZE 

ACTIVATE AND 
INVOLVE 

PRINCIPLES TO CONSIDER 

LEAD WITH STORIES 



Spread the Word
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Spread the Word

Developing and Deploying 
Mission, Vision, and Values Statements



Spread the Word
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Spread the Word
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Hospitals In Focus with Chip Kahn



Questions?
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Contact 
Information

Sean Brown 
Vice President, 
Communications 
www.fah.org
SBrown@FAH.org 

Elyse Derian
Senior Vice President
VOX Global
www.voxglobal.com
EDerian@voxglobal.com 

Leah Evangelista
Vice President, Public 
Relations
www.fah.org
levangelista@fah.org 

John Brandt
Manager of 
Policy 
Communications 
and Corporate 
Responsibility 
Practice
www.pac.org
JBrandt@pac.org  



Appendix: Additional Mission, 
Vision, and Values Statements
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EXAMPLES 

Vision: To become the world’s most loved, most efficient, 
and most profitable airline.

Mission: The mission of Southwest Airlines is dedication to 
the highest quality of Customer Service delivered with a 
sense of warmth, friendliness, individual pride, and Company 
Spirit

Values: 

• Live the Southwest Way
Warrior Spirit
Servant’s Heart
Fun-LUVing Attitude

• Work the Southwest Way
Safety and Reliability
Friendly Customer Service
Low Costs

Vision: to be Earth’s most customer-centric company, where 
customers can find and discover anything they might want to 
buy online, and endeavors to offer its customers the lowest 
possible prices

Mission: to “serve consumers through online and physical 
stores and focus on selection, price, and convenience

Values: 
• Customer obsession (not competitor focus).
• Operational excellence.
• Passion for invention.
• Long-term thinking.
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