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Today's Agenda ,

. Introduction
« Who we are
2. Resources and Services
« Education
« Expertise

« Community

3. How to getinvolved




Public Affairs Council Profile

7 OF THE FORTUNE TOP 10 COMPANIES

HEADQUARTERS IN Washington & Brussels

MEMBERS FROM MORE THAN 25 countries
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Corporate
48%
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A Diverse Community

Non Corporate
3%

Association
29%

Consultant
20%




Where are Your Peers?

United States (Non-DC) DC Area
52% 35%

.
(I

1111

International
13%

MEMBERSHIP ORIENTATION




Manage Your World




Expertise

MEMBERSHIP ORIENTATION

Membership Benefits

Executive Education Community
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Knowledge Areas

MEMBERSHIP ORIENTATION

Government relations strategy &
management

Grassroots & ally development
PACs & campaign finance
Digital & social media
Corporate social responsibility
Communications

Global public affairs

Legal & ethics compliance
Issues management
Measurement & evaluation




Staff Experts

Tori Ellington

MEMBERSHIP ORIENTATION

Nick DeSarno

Kelly Memphis

Erica Harris

Jodo Sousa




Questions
We Can
Answer

TR,
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Guest
Speakers for
Your Meetings
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Legal Guidance

Prominent election law attorney,
Ken Gross, I1s available to
members for legal advice on
federal & state issues:

PAC & campaign finance

Lobbying registration
(iIncluding grassroots)

Ethics l[aws

MEMBERSHIP ORIENTATION




Political Intelligence from Inside Elections

2020 HOUSE BATTLEGROUNL

Seafs Rated as Compefitive by Inside Elections

Inside

Nathan Gonzales
Editor & Publisher
Inside Elections

-

| D)
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Research & Benchmarking

Will 2020 Elections Be Honest and Open?

THE STATE OF 20 19

CORPORATE Corporate

PUBLIC AFFAIRS pAC

20202021 Benchmarking

Report

29%

Benchmarking Data and insights on
Busckpets, SEaitng, Stnuc bure. Shralogies,
CED Enga)imoant. Mpaduremsent &
Faruspreent Ll | sng e

Visit pac.org/publications for complete list
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Foundation for Public Affairs

Through workforce development inifiatives focused on diversity and inclusion, and
by conducting research on emerging issues and trends, the Foundation invests in the
future of the profession

. ;.‘:.:;‘“'I‘!'I i ;.1’;.3:&"1.'4“4_‘ gMi -
g : A Lo SaPY ghd, IR M7
Building an_d Man_aglng a L .g{ vﬂﬁ%‘ﬂ b 2% ﬁ ) }MEASURING AND
Global Public Affairs Function Ak e mﬁﬁ“‘ﬁ e ne bt COMMUNICATING

Y T TR THE VALUE OF
ks ot PUBLIC AFFAIRS

Managing Stakeholder
Engagement on a
Global Scale

P

TAKING IT TO THE TOP:

Engagling Corporate Leadership In Public Policy

By Brian Duffy | B
By Elizabeth Judd gL Foundtion for Public Affairs ‘.!"ﬁ
Foundation for Public Affairs «
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News & Analysis
IMPACT

February 2021

B4 Sign Up To Receive Impact

Let's Cut PACs Some Slack

£ Upcoming Events and Education

& Who's Who... Where
Check out who's on move and whane they'rs headed

Companies are abandoning

anti-democratic politicians,
but they shouldn’t abandon
their PACs.

Read the op-ed by Council President
Doug Pinkham in Roll Call

ELECTION IMPACT: HOW DOES THIS

Ready or Not, the Next Elections Are Weeks Away END?




Working Through COVID-19 Together

Upcoming Webinars and Past Recordings on Public Affairs Topics
Information, new ideas and expertise for public affairs professionals & & Lr Members ? ‘ .

Wherever you are, the Council is here for you!

COVID-19 Announcements and Access to Expertise

COVID-19 Education Series

rtual o

to our online peer Council Cos

rs about the COVID-1% pandemic and

Y # o
COUNCIL CONNECT

Coundl member

Tor pubiic affairs

Lopics

Articles, Tipsheets, Media Coverage and More

From the Council and Dur Staff Experts Media Coverage

COVID-19 WVirtual Events

[«]®

‘%3

L.

WEBINAR: BEST

WEBINAR: PRACTICES FoR VIRTUAL VIRTUAL VIRTUAL
i BALANCING LIVESTREAMING WORKSHOP: WORKSHOP: PAC WORKSHOP
< COMMUNICATIONS AND VIRTUAL STORYTELLING CHARITABLE RECORDING:
PRIORITIES MEDIA INTERVIEWS FOR ADVOCACY MATCH: 1SSUES
DURING AND AND PUBLIC IMPLEMENTATION MANAGEMENT
AFTER COVID-1 AFFAIRS AND BEST MADE SIMPLE
PRACTICES

uly 7 July 16

s0sseS Research
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ll. Executive Education
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Hallmarks of Council Events

« Peer-to-peer learning

« Unparalleled networking opportunities

« Practical advice you can implement
immediately

« Benchmarking opportunities with best in class

« Resource materials o continue your learning

« Best-in-class speakers

MEMBERSHIP ORIENTATION




Signature Events

« The Advocacy Conference « State & Local Government Relations

Conference
 National PAC Conference

« Digital Media & Advocacy
Summit  Public Affairs Institute

« Spring Executive Meeting

MEMBERSHIP ORIENTATION




60+ Free Webinars (& Recordings) for Members

« Visual Storytelling for Education and Persuasion
 Developing a Next Generation Grassroots Program
 How to Leverage Your LinkedIn Profile

« Building and Leveraging PAC Charitable Match

« Case Studies in Coordinating State & Federal Lobbying

MEMBERSHIP ORIENTATION




Certificate Programs

PAC & Grassroots Management
Public Affairs Management
Government Relations & Lobbying

BERSHIP ORIEN
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Professional
Networks

Politfical Involvement
International Network
Social Responsibility

State Government Relations
Association

Emerging Leaders
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Social Media

@PACOUNCIL

> Rinlvl £l
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Accessing the Members-only Portal &
ouncil Connect

My Events

Register Today!

Campaigns

Workshop: How te Win lssue Advocacy Using Ballot Measure

July 10, 2019 | Agenda Registration

Register Today!

Workshop: Compliance Workshop: Prior Approval and
Association PAC Compliance

July 16, 2019 | Agenda Registration

Event Name Event
Start [
Upcoming 2019 Networking Evening, Brussels Office 07/09
Events
2019 Workshop: Speechwriting and 0710
Public Speaking
2019 Roundtable: How to Work with the  07/10,
new European Parliament
2019 Workshop: How to Win Issue 0710,
Advocacy Using Ballot Measure
Campaigns
2019 Compliance Workshop: Prior 07116
Approval and Association PAC
Compliance
SEE FULL LIST OF EVENTS

My Profile

Membership Status: Active
Paid through: 06/30/2017

Digital Marketing Associate
Public Affairs Council

2121 K St NW

Ste 900

Washington, DC 20037-1891

Have a new job or new job title?

Change in address, phone number or email
Change communication preferences
Change username or password

Update member directory preferences

COUNGCEBIN N[ (- [

Where public affairs pros learn, share and CONNECT

LATEST DISCUSSIONS

EMAILS

BY: KELLY MEMPHIS . YESTERDAY

9 RE: INTERNAL GOVERNMENT RELATIONS UPDATE

POSTED IN- STATE GOVERNMENT RELATIONS NETWORK

Hi Sonji, These are excellent! Thank you for sharing, exactly the type of example |
needed. | especially like the title "Washington Wire" title. Best regards, Kelly -
—=-=-=m--—---- Kelly Memphis Sr Mar, Gov't Relations & Stakeholder ...

EMAILS

BY:- SONJIWILKES , 3 DAYS AGO

e RE: INTERNAL GOVERNMENT RELATIONS UPDATE

POSTED IN: STATE GOVERNMENT RELATIONS NETWORK

Hi Kelly- While not exactly internal (these emails go out to our entire mailing list,
including our staff and state-based organization staff), here are two examples of how we
keep our community informed of our policy and advocacy efforts: Monthly ...

1 person recommends this

MEMBERSHIP ORIENTATION

REMOVE POLL

HOW HAVE CHANGES TO DIGITAL AD POLICIES IMPACTED YOUR ADVOCACY STRATEGY?

(O Significantly
O Slightly
(O Nochange

USEFUL RESOURCE!




Case Study: Member Request

* Respond within 24 hours Monday — Friday
* Send Council guidance, tip sheets and best practices

* Send strong examples from other PACs

= Tips Sheet for Designing Brochure.pdf o - Covestro PAC Infographics.pdf o | Airbus-PAC Infographic.pdf o 5 RPAC Brochure.pdf o
@ 129 KB @ 6 MB @ 904 KB 233 KB
- CLIA_PAC_Brochure 2017 pdf o - Apollo PAC Brochure 2014.pdf o 5 3172 ALPA-PAC Brochure 2016-print.pdf o
@ 1 MB @ 243 KB @ 17 MB
Hi Michelle,

Happy Friday! | am attaching here a tip sheet on designing a brochure as well as some helpful examples for you to take a look at. | think the purpose of a brochure is to educate, provide answers to important
guestions, define the PAC and describe how to get involved. Infographics are one of the best ways to educate on the PAC in an eye catching way so | am also including some helpful examples in that
department.

| hope these are useful and please let me know if you have any further questions. Have a great weekend!

Best,
Tori

Tori Ellington

Manager, PAC & Grassroofs

Public Affairs Council

2121 K Street N.W., Suite 900, Washington, D.C. 20037
301.518.4702 | velington@pac.org

Follow the Council:

[chk



Council Tip Sheets and Guidance

) Public Affairs Council

Tips for Designing a PAC Brochure

When seeking a contribution from potential members, PAC professionals can either present a percentage
of income or a fixed dollar amount option for suggested contribution guidelines.

Percentage of Income Approach

»  Always offer a suggested guideline. Either a fived percentage of bi-weekly income or a
graduated scale of bi-weekly income.

» A fixed percentage is equitable across all salary levels. The contribution increases
according to salary increases. A commonly used guideline is one-half of one percent, or 0.5
percent of income.

» A graduated scale of percentages is viewed as a fairer distribution of the burden.
The contribution inereases according to salary increases, and senior officers recognize their
greater stake in the company by contributing a greater percentage of income. Suggested guideline
is 0.6% for senior officials, 0.5% for middle managers, and 0.4% for lower-level managers.

» Demonstrate how small the suggested contribution really is. Translating the percentage
into a “real” dollar amount is an excellent way to show this. For example, 0.5% = 21 cents per
£1000 of income.

Fixed Dollar Amount Approach
»  Always offer a suggested guideline. Either a fixed dollar amount every week or a graduated
scale of fixed dollar amounts.

+  Some companies feel that a graduated seale of fixed dollar amounts appears to be
more honest. It is easier o see the fair distribution of the burden with dollar amounts.
However, contribution does not automatieally increase with salary increases.

» Demonstrate how small the suggested contribution really is. For example, $18K-824K
= $5 a month, $24K-530K = $7.50 a month, and so on.

Offering incentive club options inereases PAC incomes, assuming that the number of contributors remain
constant. Also, recommending a higher level of contribution makes the “standard” suggested guidelines
appear more acoeptable.

Tips for an Effective Incentive Program

» Use a graduated scale of percentages to set up the incentive program. Asking for fixed
dollar amotunts is unfair for lower and middle level managers.

*  Set up scales with prestigious sounding names. For example, Associates Level (0.5%),
President Level (0.75%), and so on.

» Recognize these high-end contributors with a special gift. A luncheon or banguet would
be appropriate, or a thank vou note of some sort.

* Do not neglect people giving at the standard level. Eefer to them as contributing at the
“Associate” level so that they feel thev are doing something special.

When asking for the timely return of enrollment cards, it is important to set up an effective system so
that prospected members are not feeling pressured to act.

2121 K 51 NW., Suite %00, Washington, DUC. 20037 | 2027875950 | Fax 202.787.5942 | wwwpacorg | @PFACounc]

|?d,\ Public Affairs Council

Tips for an Effective Card Return System

Always specify a due date. A PAC has the option of following up with unreturned cards or
not.

Ask that all enrollment cards be returned to the solicitors and not an anonymous
PO box. This personal tie-in will encourage the return of cards.

Making the return of cards mandatory re-enforees the idea that the PAC is an
important, endorsed program. Be careful not to alienate members with high-pressure
tactics. Install a safeguard on the card with a check off box requesting additional information.
This way the PAC is still personally communicating with the cardholder.

Offering an incentive to encourage the return of cards can be an effective approach.
The message would be advocating the return of the card for a “special” gift of some sort with the
return of the card.

Tips for the Design of the Card
.

Use the back of the card to ask for comments on the PAC. This offers a sense of
ownership to membets, and allows the PAC to compile a list of potential voluntests or solicitors.
Make the card simple. Make sure it is not cluttered and easy to read.

If possible, fill out the general information for them. All the prospective member should
have to do is check a few boxes and sign the card.

Provide a return employee. Print the members return address on the envelope to personalize
it

Consider using a heading that implies team spirit. Such as“Make me a Part of the
Team!™

Do not attach the card to the brochure. Separate cards draw more attention.

Do not print the card on glossy paper. They are difficult to write on.

Make sure to include the appropriate FEC disclaimers on all solicitation materials that inform the
potential contributor of the political purpose(s) of the PAC and their right to refuse contribution without
reprisal.

Disclaimers

The Commission does not specify where the disclaimer needs to appear. 11 is to the
PACs advantage to make legal disclaimers as unobtrusive as possible by placing them on a
brochure that accompanies the card but not on the card itself.

If using a recommended contribution guidelines then include the following in your
disclaimers: guidelines are only suggestions and they are free to contribute more or less than
the suggested without being disadvantaged in anyway.

Make sure 1o note on card that contributions are not tax deductible — this
disclaimer is only required if your PAC averages over $100K annually.

2121 K St NW., Suite 900, Washington, DUC. 20037 | 202.787. 5950 | Fax 202.787.5942 | wwwpacorg | @PACounal

) Public Affairs Council

Finally, it is important to show members what there contributions are being used for, and what benefits
they receive by being a member. A brochure outlining this information should accompany the
entollment card.

‘What to Include in Brochure

Background Information on PAC. Things like PAC purpose, goals, and recent
accomplishments would be appropriate. A couple of quotes from prominent figures would also be
an excellent addition.

Information on PAC operators. Stafl and PAC Board members.

Member benefits and special events for PAC members.

Information on publications. Inform prospective members of PAC newsletters, annual
reports, and pre-election reports that they would receive as members.

Include your suggested contribution guideline. This is where the PAC gets to sell itself to
the prospective member.

Include information on how contributions are used. Make sure to inform contributors
that their contributions are not used for overhead.

2121 K 5t MW, Saite %00, Washington, DLC. 24

37 | 2027875450 | Fax 202.7R7.5942 | wwwpacorg | @PACouncl




PAC are palltical AIRBUS ‘ pAC
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PAC? trade assaciations, corparations,
labor unlens and environmantal and very compstitve—indusiry

PrOUpS] to ralsa money from certain
Ingiviguals and contriouta
thoss funds to poltical
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PAC Fun Facts:

* PACs have been around since 1944

= They were started by the Congress of Industrial Organizations The employes political action commitise

(C10) to help re-elect President Franklin D. Roosevelt e for .
+ There are more than 5,300 PAC registered with the FEC Ip""‘d“h mm:fi’ 3’°“T ot
+ PACs andSu s are very different Jook for more information vaed In tha palticsl prooees. Togsthar, our
laterthis anour Community Cannections Pagel) woics oan ba heard in Washington DC.

After all, you ara tha hast SmDassators
fOF QU COMPany, and our industry.

* Companies that contribute to political campaigns “"enjoy about
& 20 percent higher performance.” [Journal of Management,
Jzmwary 2011, Feported by the Pulblic Affairs Council)

_ath_ m HOW RPAC SAVES YOU MONEY IN 2017 WE ARE THE REALTOR® PARTY.

u © PRESERVING THE PROPERTY TAX DEDUCTION As a member of the REALTOR” Party, you: | — . X — -

oper was elirm i L a il apart frem other PACS?
A VOTE FOR REALTOR® PARTY CANDIDATES itk

ACT ON REALTOR® PARTY ISSUES

INVEST IN RPAC
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The REALTORS™ Political Action Committee (RPAC) advocates on
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house to 5. Capitol, our elected officials are

extended permanently.

making decisions that have a huge impact on the bottom fine of

EALTORS? and their clients. Through the support of REALT
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For more information visit
realtoractioncenter.com/rpac

HOW RPAC SAVES THE INDUSTRY MONEY IN 2017
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Benchmarking Data e TN

Online solicitations (e.g., email)

Peer-to-peer solicitations 670 54%
Small group meetings 5604 3%
Trends in Solicitation Approaches 2017
Online solicitations (e.g., email) G1% Large organization events (e.g., leadership or shareholder meeting) 4804 20%
Peer-to-peer solicitations 67% 69% 64%
Small group meetings S6% 615 sa% MNew hire communication or orientation 3904 5%
Large organization events (e.g., leadership or sharehclder i
meeting} 48% 51% 25% Large group meetings 38% 15%
Mew hire communicaticn or crientaticn 39% 38% 3906
PAC video 350 6%
Large group meetings 8% 3904 37%
PAC video 35% 33% 40% Fundraising events (e.g., dinner, reception, auction) 34% 18%
Fundraising events (e.g., dinner, reception, auction) 34% 2704 33%
Regular staff meetings 22% 28% 29% Regular staff meetings 22% %
Phone calls 17% 18% 17%
interoffice mail 13% 18% 19% Phone calls 17 o
Mail to home address 6% 12% 13%
Interoffice mail 135 A%
Mobile solicitations via text or app 1% 0% 0%
Other 3% 3% 4% Mail to home address 6 1%
Mebile solicitations via text or app 1M 0%
Cther 3% 0%
n= 143

Other responses include: Managers onfine too! Omiline webimar for ol efigibles, PAC newsiatter; Set up solictobon tobles ot key cormparny events



é6 Ways to Get Involved Today

Expertise
 Download resources at Council Connect
(community.pac.org)
« Get to know our staff experts (pac.org/experts)

Executive Education
« Sign up for an event (pac.org/events)
« Enroll in a certificate program (pac.org/certificate)

Community
« Become a mentor or mentee (pac.org/mentoring)
« Join a professional network (pac.org/networks)

MEMBERSHIP ORIENTATION ‘?é\




Contact Us

Caryn Seligman
Senior Director
cseligman@pac.org
202.787.5966

Stephanie Helsing
Manager, Membership
shelsing@pac.org
202.787.5967

Victoria Ellington
Manager, PAC & Grassroofts
vellington@pac.org
202.787.5975

U.S. Office
2121 K St. N.W., Suite 200 | Washington, DC 20037
(+1) 202.787.5950 | pac@pac.org

Emily Wallace
Manager, Membership Engagement
ewdllace@pac.org
202.787.5962

European Office
Square Ambiorix 7 | 1000 Brussels
europe@pac.org

MEMBERSHIP ORIENTATION
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