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markets


Budgets  are  growing  
&  reliance  on  
agencies  is  stable


Teams  are  rela+vely  
small  globally


Need  to  balance  
limited  resources  
with  large  number  
of  geographies  and  
issues
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3
 Cultural  intelligence  is  a  prerequisite


4
 Sensi+vity  to  local  dynamics  calls  for  team  diversity  


5
 Partnership  and  collabora+on  are  increasingly  the  
norm


6
 Global  oversight  brings  efficiency  and  an  ins+tu+onal  
response




Edelman Slide 

The Middle East and 
Africa are two very 
different public affairs 
environments 

that are not homogeneous in 
themselves, with different issues, 
requiring different strategies and 
approaches 

There	
  are	
  69	
  countries	
  in	
  the	
  
Middle	
  East	
  and	
  Africa	
  
regions


The	
  region	
  includes	
  the	
  
country	
  with	
  one	
  of	
  the	
  
world’s	
  highest	
  GDP/capita,	
  
Qatar	
  (100,900	
  USD),	
  and	
  
the	
  one	
  with	
  the	
  lowest,	
  
Malawi	
  (242	
  USD) 


The	
  poliDcal	
  environment	
  in	
  
the	
  region	
  varies	
  from	
  the	
  
most	
  authoritarian	
  regimes,	
  
to	
  countries	
  torn	
  by	
  civil	
  
war,	
  to	
  emerging	
  and	
  well	
  
established	
  democracies	
  and	
  
everything	
  in-­‐between 


7  of  the  10  countries  with  the  
lowest  possible  ra+ng*  for  
poli+cal  rights  and  civil  
liber+es  are  in  the  region





*In  the  Freedom  in  the  World  2014  Report  




Imagine using the same approach to 
influence… 

King Salman bin 
Abdulaziz Al 

Saud,  
Saudi Arabia  

President 
Muhammadu Buhari, 

Nigeria 

Chancellor 
Angela Merkel,  

Germany 



The changing faces of Africa… 

Paradox of 
7/10 fastest growing economies, 

and poorest on earth 

Democracy 
dividend is 

growing 

Increasing 
regionalisation for 

Continental challenges 

What does this mean 
in terms of required 

approach? 
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 Rela+onship  driven,  not  transac+onal


4
 South-­‐South  exper+se  preferred


5
 New  stresses:  strong  man  vs  party  vs  bureaucracy  vs  
people


6
 Circles  in  a  spire:  consensus  style  of  decision-­‐making  
requires  commonly  accepted  alterna+ves  
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CASE STUDY: 
Policy Response:  
Protecting Press 
Freedom 



The diversity of the Middle East… 

Divided into 
developing and 
wealthy markets 

Political systems 
vary immensly 

Regional 
pressures 

What does this mean 
in terms of required 

approach? 
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Democra+c  systems  not  used  in  the  Gulf
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Decisions  are  made  by  a  closed  group  of  individuals
1


3
 Government  rela+onships  are  crucial  for  opening  
doors


4
 Have  to  shake  a  lot  hands  and  drink  a  lot  of  coffee


5
 Appropriateness  of  lobbying  in  the  Middle  East


6
 Lots  of  people  responsible,  very  few  accountable
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CASE 
STUDY: 
Saudi 
Ministry of 
Health  
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What this means for the EMEA 
Public Affairs managers 

Lighthouse  markets  
within  EMEA  se]ng  
the  pace


Cultural  factors  are  a  
key  overlay


Need  to  understand  
core  drivers  in  each  
market  that  define  
the  PA  environment


Combine  
understanding  to  
create  tailored  
approach  by  market




Questions? 
 

Contact us: 
pac@pac.org  

 U.S. Office: (202) 787-5950 
Brussels Office: (+32) 496-20-14-16 

 
Find us online: 

www.facebook.com/PublicAffairsCouncil 
Twitter: @PACouncil 


