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Roberto Rivera is Director of Public Affairs for Tyco in México Centr
Tyco is the world's largest Security and Fire prevention Company.
Tyco has operations in over 50 counties, over 70,000 employees, ove

Roberto leads Mexican, Central America & Colombia Public affairs Efforts.
Based in México his responsibilities include:
e  Supporting the Corporate Social Responsibility efforts in México.
e Leading the Police relationships due to the alarm systems “ADT”
e Media relationship, the spokesman.
e Chambers & Association.

Currently is:
President of the Mexican Association of Private Security Companies. “AMESP”
Coordinator of the Public Affairs Committee at the Mexican Fire Association “AMRACI”
Elected representative of the State Council of the Private Security, at State of México.

Roberto is certified as operations officer in aeronautics, by ENCA Aviation School.
He holds a degree in “Customer Care” from Anahuac University.
He holds a degree in “Call & Contact Centers” from Anahuac University.
He holds a Diploma as Green belt in Six Sigma & Lean Program, by TYCO.
He holds a degree in Lobbying & Political Negotiations from Ibero University

Contact information:

Tel: +52 555488 8022 / Cell +52 55 4144 2570
Email addess: rriveramier@tycoint.com

Visit: www.tyco.com
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Agenda

O Meéxico’s political overview and its challenges as a federation
» Government levels and “Security” in México as a concurrent
» Congressional structure

O Case of study: Amending the
“General Law of the National System of Public Security” in México

> Aview of the private security business in México
» The emergence of a new security law

» Challenges and threats

» Building a strategy
» Final remarks
> Q&A
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Mexico’s Political overview and it
challenges as a federation
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Congressional structure

500 Deputies (3 years)

300 by the principle of relative majority
e 200 by the principle of proportional representation

128 senators (6 years)

« 64 senators by principle of relative majority
« 32 senators largest minority B
o 32 senators by principle of proportional representatlon es MK

2 Regular periods
o September 1st to 15 December
 February 1st to April 30
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Amending “General Law of the
System of Public Security” in M

A new security law emerges: background

The “General Law of Bases” into the “National System of Public ¢
IS created.

“... it is a State duty to register and if necessary, authorize individuals or
corporations to provide this sort of services, except those operating in sev
states, case in which the authorization of the Secretary of Government will
required (Secretary of Public Security - Federal”).
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Amending “General Law of the
System of Public Security” in M

EL SALDO DE LA GUERRA
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Evolucién de los homicidios, secuestros y extorsiones en México
2005 - 2012

45

40 40.6
o535
'E%so 1
fg2s 21
=3
g izo 19.4
gL 1.8
=& 9.6

5 2.8
wico in five administrations B 2006 2007 2008 2009 2010 2011 2012

Homicides in Me

epemhomicidio ==le=cecyestro ===extorsion

President/term  Homicides  Rales Highflights
Tt ot et boraddn propia con datms del SN3P; poblacidn segin estimadones de COMAPO.
Fabge Lrom it ad
Calderdn | 79,954 S |
Vi ondg P st
Fiax A9 547 BTH | party prwsetiest : : .
ram oy e sa 3. Capos detenidos o abatidos por sexenio
- & TR b = T S T S S S -
A | i H . g ) : £ ; =
Grafica 4. Muertes vinculadas con el crimen organizad 1R ~ feasia (nees b CApPOS delenidos 7 capos detenidos 26 capos dqlemd
nivel nacional por trimestre y variacion trimestral (2007- v 4 abatidos *
5,000 Carleri }E.E?I. -'-dJI-rjl:h : :
4500 — E =™ 1B.92 | wbown vt : — : ;
4,000 —— : _ ~
3500 (-] [+ :
m " 504 T S [yl : ; N
g (19T wa O
2,000 = e P '
1,500 j
m 2/ . - B awmN
500 .26 0% 0 Ny I’ : : H .
P PP PP P P P P 1995 1996 19971998 1999 2000-2001:2002 20032004 2005 20062007 2008 2009:2010.2011:2012
LS R Zedillo Fox Caldern

W Mugrtes

Nota: La informacién de la grafica relativa al sexenio de Calderdn incluye informacion hasta el 10 de octubre de 2012.

Company Confidential




Amending “General Law of the 0
System of Public Security” in Mexico

A new security law emerges: background Il
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2. January 2009, the General Law of the System is issued, the previous ¢
abrogated.

This new Law regulates the rendering of Private Security Services, specifically
Article 150 that expressly states:

Article 150.- In addition to fulfilling the dispositions of the Federal Law on Firear
and Explosives, individuals rendering services of security, protection, surveillanc
personal safekeeping, as well as safekeeping of places or establishments of goc
and bonds, including their transfer; shall obtain prior authorization from the
Secretary when the services are rendered in two or more federative entities; or
the “Local” administrative authority established by local laws, when the service
rendered are within the territory of only one entity.

In case of having a Federal authorization, authorized individuals must al.
local requlations.




Amending “General Law of the
System of Public Security” in M

Challenges and threats:

Q States and Municipalities have authority to regulate

1 The coordination system is broken

U Requirements to operate are
exponentially multiplied

U Substantial penalties may arise
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Amending “General Law of the
System of Public Security” in M

Creating a strateqy & answering questions:

 Are we prepared for this threat?
= Do we know how to deal with this issue? |
» Does the business understand the impact of the bill?

= Our PAresponsibility in this full understanding
= Silent about the embarrassment of not knowing how to

solve this issue. (Ashamed) ?
» Experienced firms oriented to: $
= EXxecutive /‘\ =
» Legislative
= Judicial
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Amending “General Law of the
System of Public Security” in M

Creating a strateqy & answering questions:

O Within the initiative:

tyco

Who raised the bill?

What is the purpose of the bill?

Who supports the bill? %
» The beneficiaries: Unions, Associations, Partie
Does the initiative have chance of passing?

Why now? (Political moment?)

“In politics there are no coincidences”
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Amending “General Law of the
System of Public Security” in M

Creating a strateqy & answering questions:

O Within our business:

= How does this bill affect / could affect our
businesses?
* The need of being monitoring the local

congresses

* What is the potential impact?
= Revenue, Ebit, Cash flow?
* Leaving the country?

= When will the impact could begin?
= Time frame? (Short, middle and long term)
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Amending “General Law of the
System of Public Security” in M

Creating a strategy & answering questions:

1 Within our market:

= Are we alone in this?

Who else has been affected?
= Who could be a beneficiary?
= Possible allies in sight?

* Proud, but lonely. (The common risk of been isolat
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Amending “General Law of the
System of Public Security” in M

Creating a strateqy & answering questions:

O Stakeholder Mapping
Select and place the actors according to their role as:

= Decision makers : President, Senators, Deputies .,
& Local Congresses 3 v

= |nfluencers : Political Parties, Secretaries of State,
Governors, Supreme Court, Chambers and ;
Business Associations, Unions

= Peripheral: Media, opinion leaders, universities
and research centers, grassroots, district leaders
etc.
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Amending “General Law of the
System of Public Security” in M 0

Now, for the answers:
O Key actors

= How to find them?

= How to approach them?

= What to say & how to say it?
= What are the deliveries?

= Whatis the follow up to do?

3 Vital Actors:
» The Champion
* The President of the committee
 The Technical Secretary

“As neurons, politicians are interconnected
through networks”
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Amending “General Law of the
System of Public Security” in M

What happened with the security law?

Chronology at house:

 Filed on February 9, 2012.

Dictated first reading on March 6, 2012,

Adopted as opinion to discussion on April 10th, 2012.
Here, in plenary session of the Chamber of Deputies it was approved in general and in
particular with 253 votes in favor, 33 against and 6 abstentions.

Turned over to the Senate on April 11, 2012.

Approved by the Senate on April 25, 2012.

Published in the Official Journal of the Federation on June 6, 2012.

Article 150. In addition to complying with .........................e
authorized individuals also must comply with local regulations, which shall no
the requirements established in the Federal Law of Private Security, in
with the provisions of the ninth paragraph of Article 21 of the Constituti
United Mexican States.
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Summary: Main Public Affairs Che
and Solutions

1. Having a deep understanding on the issue.....
by asking the right questions

2. Negotiating with public affairs “Institutional firms”...
by knowing the “sharks on the water”

3. Finding strong allies...
through strategic stakeholder mapping

4. Dealing with congressmen... { f ff
by getting “enough muscle’sy, * f
5. Building media relationships... t

by recognizing trusted voices % -
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Contact information:

Roberto Rivera M. / public Affairs Director / Tyco México, Central America & Colombia.
Tel: +52 555488 8022 / Cel +52 55 4144 2570
Email adress:

Visit:
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