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About the American Dental Political Action 
Committee

•158,000 eligible members
•22,000 dental students
•General dentists and specialties
•Must have DMD or DDS degree
•Raised $1.87million in 2015
•25,000 dentists participate in 

ADPAC; 75% at a $50 
contribution



2016 Election: show what you know

•You have a 30,000-ft view 
on 435 House races and 
34 Senate races

•Your members want you to 
have insider information 
and be able to give it to 
them



Work backwards: identify your groups

•More exclusive, 
personalized 
content

•Highest amount 
of 
communication

Highest 
donors

•General updates
•Steady 
communications

General 
PAC 

donors

•Educational 
communications

•General election 
reminders

Everyone 
else



Highest donors
• Your highest donors are also your best 

grassroots activists
• Check in with your key donors in key 

seats and races- see what they are 
hearing and listen to their thoughts and 
opinions

• Provide them with general political 
updates 

• Provide them with exclusive political 
updates on primary nights or election 
nights 

• Invite them to deliver contributions and 
cultivate personal relationships with 
candidates and members of Congress



General PAC Donors
• General donors also tend to 

be active in grassroots issues

• Show them you have 
information and you are trying 
to get it to them

• These donors might be less 
concerned about specifics- it 
is more about showing value 
and activity



General members
• Not necessarily engaged in the grassroots
• General members need education on elections and how PACs come in to play within 

those elections.



Getting everyone ready for a new Congress

This election is about positioning your organization for success in 2017.

By January, the dust of this election will have settled and the tone should be 
positive.  



Post-election: tout every success and educate
• Tell your members how many 

races were a success and how 
much was spent

• Begin education on new 
members of the 115th Congress

• Repeat this information in 
multiple places

• Help members who were active 
in the election stay active in 
January

• Suggest new Member of 
Congress to utilize key contact in 
an advisory capacity

• Go to everything you can and 
take the opportunity to talk up 
the key contact to a new 
member of Congress



2017: Freshen, reset, engage

2017 will be an ideal time to:
• Reset your advocacy agenda
• Reset contact lists for grassroots 

advocates
• Freshen grassroots and 

solicitation materials
• Rebrand your logo
• Roll out a new program or giving 

level
• Engage your members in an 

optimistic and thoughtful way



Questions

Sarah Milligan
Director, ADPAC/Political 
Affairs

milligans@ada.org

202.789.5171


